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United Community Banks, Inc. Reports Earnings of $9.3 Million for Fourth Quarter 2012
BLAIRSVILLE, GA -- (Marketwire) -- 01/24/13 -- United Community Banks, Inc. (NASDAQ: UCBI)

. Net income of $9.3 million, or 11 cents per share

. Loans up $37.2 million from third quarter, or 4 percent annualized

. Core transaction deposits up $75.2 million in fourth quarter, or 10 percent annualized
. Solid improvement in credit quality

United Community Banks, Inc. (NASDAQ: UCBI) today reported net income of $9.3 million, or 11 cents per share, for the fourth
quarter of 2012, and net income of $37.9 million, or 44 cents per share, for the year. The results for the fourth quarter and
year reflect modest loan growth, improved credit quality, strong core transaction deposit growth, an increase in fee revenue,
and lower operating expenses compared with the same periods a year ago.

"We had another positive quarter and a very productive year in rebuilding our core earnings and positioning United for future
growth," said Jimmy Tallent, president and chief executive officer. "In the fourth quarter we achieved meaningful improvement in
every key measure of credit quality, and we continued to build strong momentum in growing new customer loan and deposit
relationships.”

Tallent continued, "We grew our loan portfolio by $37 million from the third quarter, for an annualized rate of 4 percent. That
was no easy accomplishment in the current business environment. Additionally, our core transaction deposits increased by $75
million, or 10 percent annualized. At the same time we lowered nonperforming assets by 10 percent, to $128 million. This total
includes our lowest level of foreclosed properties since 2007, at $18 million. Even more encouraging was the significant drop in
net charge-offs to $14.5 million, the lowest level since the second quarter of 2008."

"This was a good way to end a successful year," Tallent stated. "During 2012, we achieved $65 million in net new loan growth
and we increased core transaction deposits by $311 million or 11 percent. Continued growth in quality loan and deposit
relationships remains a top priority."

The fourth quarter provision for loan losses was $14 million, equal to a year ago and down $1.5 million from the third quarter.
Fourth quarter net charge-offs were $14.5 million compared to $20.6 million in the third quarter and $45.6 million in the fourth
quarter of 2011.

"The inflow of nonperforming loans in the fourth quarter was $20 million, the lowest quarterly total since the beginning of the
economic cycle," Tallent said. "We expect this trend will lead to lower quarterly charge-offs and loan loss provisions during
2013."

Taxable equivalent net interest revenue totaled $56.0 million, down $1.34 million from the third quarter of 2012 and down $3.02
million from the fourth quarter of 2011. "The decrease primarily reflects lower yields on our investment securities and loan
portfolios, as well as the overlap of new senior debt issued at the beginning of the fourth quarter that was used to repay
subordinated debt that matured late in the fourth quarter,” said Tallent.

"The lower yield on our loan portfolio reflects ongoing pricing pressure on new and renewed loans," Tallent continued. "Our
investment securities interest decline was due to reinvestment of cash flows at record low rates. We continue to look for
reinvestment opportunities with a focus on floating-rate securities to alleviate market and duration risk. Floating-rate securities,
which account for 38 percent of the total investment securities portfolio, improve our interest sensitivity position by reducing our
exposure to rising interest rates," Tallent continued.

The taxable equivalent net interest margin was down 16 basis points from the third quarter and 7 basis points from a year ago
to 3.44 percent. "Five of the 16 basis point linked-quarter margin decline was due to the overlap in the replacement of maturing
subordinated debt," stated Tallent. "Another five basis points was due to the scheduled repricing of certain corporate bonds
from a fixed to floating rate. These floating rate securities were part of a planned strategy to maintain a neutral to slightly asset-
sensitive interest rate position. The balance of the decrease was due to a new loan product offering with a low introductory rate
that will reprice in 2013 and continued loan pricing pressures."

Fee revenue was $14.8 million for the fourth quarter, compared to $13.8 million for the third quarter and $12.7 million a year



ago. The increase from prior quarters was primarily due to the higher level of mortgage loans closed and related fees.
Mortgage refinancing activity continued at a strong pace through the fourth quarter as mortgage rates remained at record low
levels. Closed mortgage loans totaled $100 million in the fourth quarter compared with $108 million in the third quarter and
$78.8 million in the fourth quarter of 2011. Service charges and fees on deposit accounts were also up from a year ago due to
new fees on low balance deposit accounts that became effective in the first quarter of 2012, and to higher debit card
interchange fees.

Other fee revenue was down $217,000 from the third quarter of 2012 and $466,000 from the fourth quarter of 2011 to $2.34
million. The decrease was primarily due to lower hedge ineffectiveness gains and to a fourth quarter 2011 gain of $728,000
from the sale of state low-income housing tax credits.

Operating expenses, excluding foreclosed property costs, were $42.1 million for the fourth quarter of 2012 compared to $41.1
million for the third quarter and $41.8 million a year ago. The increase from a year ago was due primarily to a $2.24 million,
one-time credit adjustment in the fourth quarter of 2011 related to our retirement plan that reduced salary and employee
benefit expense in that period. Excluding the foreclosed property costs and the one-time credit adjustment, quarterly operating
expenses were down $1.9 million from a year ago. Reduced staff levels and related costs were the primary drivers of the
decrease. United had 164 fewer staff positions in the fourth quarter of 2012 compared to the fourth quarter of 2011.

Foreclosed property costs for the fourth quarter of 2012 were $4.6 million, compared to $3.7 million in the third quarter and
$9.3 million a year ago. Fourth quarter 2012 costs included $1.4 million for maintenance and $3.2 million in net losses and
write-downs. For the third quarter of 2012, foreclosed property costs included $962,000 in maintenance and $2.7 million in net
losses and write-downs. Fourth quarter 2011 foreclosed property costs included $2.4 million in maintenance and $6.9 million in
net losses and write-downs.

As of December 31, 2012, capital ratios were as follows: Tier 1 Risk-Based of 14.2 percent; Tier 1 Leverage of 9.7 percent;
Total Risk-Based of 15.8 percent; Tier 1 Common Risk-Based of 8.9 percent; and, Tangible Equity-to-Assets of 8.6 percent.

"By every measure, 2012 has been a year of significant improvement for United Community Banks," Tallent said. "Reflecting on
all that this banking team has accomplished in restoring credit quality, regaining momentum in new business growth, and
improving operating efficiency, | cannot help but look forward with excitement.

"We know that challenges remain as the economy continues to be sluggish and rates are at record lows," Tallent continued. "At
the same time we expect credit measures to continue to improve, and this will translate into lower levels of charge-offs and
provisioning. We see opportunities to grow our mortgage and advisory services businesses, and will look to expand both. We
believe we can grow our loan portfolio and we will accomplish this by continuing to add lenders in key markets, as well as
expanding into new markets, like Greenville, South Carolina, where we recently opened a loan production office.”

Tallent concluded, "We constantly evaluate and find ways to improve this company -- to make it more productive and efficient
while continuing to deliver the best customer service in the industry. Ultimately we are committed to delivering superior financial
results on behalf of our shareholders. We are committed, we are up to the challenge, and we look ahead with determination
and optimism."

Conference Call

United will hold a conference call today, Thursday, January 24, 2013, at 11 a.m. ET to discuss the contents of this news
release and to share business highlights for the quarter. To access the call, dial (877) 380-5665 and use the conference
number 86024021. The conference call also will be webcast and can be accessed by selecting '‘Calendar of Events' within the
Investor Relations section of United's website at www.ucbi.com.

About United Community Banks, Inc.

Headquartered in Blairsville, United Community Banks, Inc. is the third-largest bank holding company in Georgia. United has
assets of $6.8 billion and operates 105 banking offices throughout north Georgia, the Atlanta region, coastal Georgia, western
North Carolina, east Tennessee and northwest South Carolina. United specializes in providing personalized community banking
services to individuals and small to mid-size businesses and also offers the convenience of 24-hour access through a network
of ATMs, telephone and on-line banking. United's common stock is listed on the Nasdaq Global Select Market under the symbol
UCBI. Additional information may be found at United's website at www.ucbi.com.

Safe Harbor

This news release contains forward-looking statements, as defined by federal securities laws, including statements about
United's financial outlook and business environment. These statements are based on current expectations and are provided to
assist in the understanding of future financial performance. Such performance involves risks and uncertainties that may cause


http://ctt.marketwire.com/?release=977187&id=2518528&type=1&url=http%3a%2f%2fwww.ucbi.com
http://ctt.marketwire.com/?release=977187&id=2518531&type=1&url=http%3a%2f%2fwww.ucbi.com

actual results to differ materially from those expressed or implied in any such statements. For a discussion of some of the risks
and other factors that may cause such forward-looking statements to differ materially from actual results, please refer to
United's filings with the Securities and Exchange Commission including its 2011 Annual Report on Form 10-K under the
sections entitled "Forward-Looking Statements" and "Risk Factors." Forward-looking statements speak only as of the date they
are made, and we undertake no obligation to update or revise forward-looking statements.

UNI TED COMMUNI TY BANKS, | NC.
Fi nanci al Highlights

Sel ected Financial Information

2012 2011

(in thousands, except per
share data; taxable data; Fourth Third Second First Fourth
t axabl e equi val ent) Quarter Quarter Quarter Quarter Quarter
| NCOVE SUMVARY
I nterest revenue $ 64,450 $ 65,978 $ 66,780 $ 70,221 $ 71,905
I nt erest expense 8,422 8, 607 9,944 11, 357 12, 855

Net interest revenue 56, 028 57,371 56, 836 58, 864 59, 050

Provi sion for |oan | osses 14, 000 15, 500 18, 000 15, 000 14, 000

Fee revenue 14,761 13,764 12, 867 15, 379 12, 667
Total revenue 56, 789 55, 635 51,703 59, 243 57, 717
Operating expenses 46, 726 44,783 44,310 46, 955 51, 080

I ncone (loss) before
i ncone taxes 10, 063 10, 852 7, 393 12, 288 6, 637

I ncone tax expense



(benefit) 802 284 894
Net incone (Il oss) 9, 261 10, 568 6, 499
Preferred dividends and
di scount accretion 3,045 3,041 3,032
Net income (I o0ss)
avai l abl e to conmon
shar ehol der s $ 6,216 $ 7,527 $ 3,467
PERFORVANCE MEASURES
Per common share
Diluted incone (loss) $ 110 $ .13 % . 06
Book val ue 6. 74 6.75 6.61
Tangi bl e book val ue
(2) 6. 64 6. 64 6. 48
Key performance ratios:
Return on equity
(1) (3) 6. 03% 7.43% 3.51%
Return on assets (3) .54 . 63 . 37
Net interest nmargin
(3) 3.44 3.60 3.43
Efficiency ratio 66. 04 62. 95 63. 84
Equity to assets 8.63 8.75 8.33
Tangi bl e equity to
assets (2) 8.55 8. 66 8.24
Tangi bl e common equity
to assets (2) 5.67 5.73 5. 45

Tangi bl e comon equity

8.

63.

.15

. 68

.54

78%

. 66

.53

31

.19

. 08

.33

(3, 264)

7

71.

.12

.62

.47

40%

. 56

.51

23

. 28

.16

.38



to risk- weighted

assets (2) 8.33 8.44 8. 37 8.21 8.25

ASSET QUALITY *

Non- per f ormi ng | oans $109, 894 $115,001 $115,340 $129,704 $127,479
For ecl osed properties 18, 264 26, 958 30,421 31, 887 32, 859

Total non-performng

assets (NPAs) 128, 158 141, 959 145, 761 161, 591 160, 338

Al [ owance for |oan

| osses 107, 137 107, 642 112,705 113,601 114, 468
Net charge-offs 14, 505 20, 563 18, 896 15, 867 45, 624
Al | owance for |oan

| osses to | oans 2.57% 2.60% 2. 74% 2.75% 2.79%
Net charge-offs to

average | oans (3) 1.39 1.99 1.85 1.55 4. 39
NPAs to | oans and

forecl osed properties 3.06 3.41 3.51 3.88 3. 87

NPAs to total assets 1.88 2.12 2.16 2.25 2.30

AVERAGE BALANCES($ in

mllions)

Loans $ 4,191 $ 4,147 $ 4,156 $ 4,168 $ 4,175
I nvest ment securities 2,088 1,971 2,145 2,153 2,141
Earni ng assets 6, 482 6, 346 6, 665 6, 700 6, 688
Total assets 6,778 6, 648 6,993 7,045 7,019
Deposits 5, 873 5, 789 5, 853 6, 028 6, 115
Shar ehol ders' equity 585 582 583 577 581

Conmon shares - basic
(t housands) 57,971 57, 880 57, 840 57,764 57, 646

Common shares - diluted



(t housands) 57,971

AT PERI OD END($ in

mllions)
Loans * $ 4,175
I nvest nent securities 2,079
Total assets 6, 802
Deposits 5, 952
Shar ehol ders' equity 585

Common shares

out st andi ng (t housands) 57, 741

(1) Net loss available to comon sharehol ders,
stock dividends, divided by average realized common equity,

accunul at ed ot her conprehensive inconme (I o0ss).

57, 880

$ 4,138
2,025
6, 699
5, 823

585

57,710

57, 840 57,764

$ 4,119 $ 4,128

1,984 2,202
6, 737 7,174
5, 822 6, 001

576 580

57, 641 57, 603

57, 646

$ 4,110
2,120
6, 983
6, 098

575

57, 561

which is net of preferred

whi ch excl udes

(2) Excludes effect of

acquisition related intangi bles and associ ated anortization. (3)

Annual i zed

* Excludes | oans and forecl osed properties covered by |oss sharing

agreements with the FDI C

UNI TED COVWWUNI TY BANKS, | NC
Fi nanci al Highlights

Sel ected Financial Information

(in thousands, 2012 2011

Fourth

Quarter

For the Twel ve

YTD



except per share --------
data; taxable Fourth
equi val ent) Quarter

| NCOME SUMVARY

Interest revenue $ 64,450
I nterest expense 8,422
Net interest
revenue 56, 028
Provi sion for
| oan | osses 14,000
Fee revenue 14, 761

Total revenue 56, 789
Operating
expenses 46, 726

I nconme (Il oss)
before

i ncone taxes 10, 063
[ ncone tax
expense
(benefit)

Net incone

(1 oss) 9, 261
Preferred

di vi dends and

di scount

accretion 3, 045

Fourth

Quarter

59, 050

14,000

12, 667

6, 637

(3, 264)

9,901

3,025

2012- Mont hs Ended 2012-
2011 - e e 2011
Change 2012 2011 Change

$267,429 $ 299, 344
38, 330 65, 675

(5)% 229,099 233, 669 (2)%
62, 500 251, 000

17 56, 771 49, 908 14

223, 370 32,577

(9) 182,774 261, 599 (30)
52 40,596 (229, 022)
2,740 (2,276)
(6) 37,856 (226, 746)
12, 148 11, 838



Net income (I o0ss)
available to
commmon

shar ehol der s $ 6,216 $ 6,876

PERFORVANCE
MEASURES
Per common
share

Di | ut ed

i ncome

(1 oss) $ L1108 .12

Book val ue 6.74 6.62
Tangi bl e book
val ue (2) 6. 64 6. 47
Key perfornmance
ratios:

Return on
equity
(1)(3) 6. 03%

Return on

assets (3) .54 . 56
Net interest
margi n (3) 3.44 3.51
Ef ficiency
ratio 66. 04 71.23
Equity to

8. 63

assets 8. 28

7.40%

(10) $ 25,708

(8) $ .44

2 6.74

3 6. 64

6.43%

.55

3.50

64. 02

8. 47

$( 238, 584)

$ (5.97)

6.62

6. 47

(93.57) %

(3. 15)

3.44

92. 27

7.75



Tangi bl e

equity to

assets (2) 8.55 8.16
Tangi bl e

conmon

equity to

assets (2) 5.67 5. 38
Tangi bl e

conmon

equity to

risk-

wei ght ed

assets (2) 8.33 8. 25

ASSET QUALITY *
Non- per f or mi ng
| oans $109, 894 $127, 479
For ecl osed
properties 18, 264 32,859
Total non-
performng
assets
( NPAs) 128,158 160, 338
Al | owance for
[ oan | osses 107,137 114, 468
Net charge-offs 14, 505 45, 624
Al | owance for
[ oan [ osses to
| oans 2.57% 2.79%

Net charge-offs

8.38 7.62
5.54 3.74
8.33 8.25

$109,894 $ 127,479

128, 158 160, 338

107, 137 114, 468

69, 831 311, 227

2.57% 2.79%



to average
| oans (3) 1.39
NPAs to | oans

and forecl osed

properties 3.06
NPAs to total
assets 1.88

AVERAGE BALANCES

($in mllions)

Loans $ 4,191
I nvest ment

securities 2,088
Earni ng assets 6, 482
Total assets 6,778
Deposits 5,873

Shar ehol ders

equity 585
Common shares -

basi c

(t housands) 57,971
Common shares -

di | uted

(t housands) 57,971

AT PERI OD END ($

inmllions)

Loans * $ 4,175
I nvest ment

securities 2,079
Total assets 6, 802

4. 39

3.87

2.30

$ 4,175

2,141

6, 688

7,019

6, 115

581

57, 646

57, 646

$ 4,110

2,120

6, 983

- % 4
(2) 2,
(3) 6,
(3) 6,
(4) 5,

1

57,
57,

2 $ 4

(2) 2,

(3) 6,

1.69

3. 06

1.88

166

089

547

865

885

582

857

857

175

079

802

$

7.33

3. 87

2.30

4, 307

1,999

6, 785

7,189

6, 275

557

39, 943

39, 943

4,110

2,120

6, 983

(3)

(6)



Deposits 5, 952 6, 098 (2) 5,952 6, 098 (2)
Shar ehol ders'

equity 585 575 2 585 575 2
Common shar es

out st andi ng

(t housands) 57, 741 57, 561 57, 741 57, 561

(1) Net loss available to comon sharehol ders, which is net of preferred
stock dividends, divided by average realized common equity, which excludes
accunul at ed ot her conprehensive income (loss). (2) Excludes effect of
acqui sition related intangi bl es and associ ated anortization. (3)

Annual i zed.

* Excludes | oans and forecl osed properties covered by |oss sharing

agreenments with the FDI C

UNI TED COVMUNI TY BANKS, | NC.
Sel ected Financial Information

For the Years Ended Decenber 31,

(in thousands, except

per share data;

t axabl e equi val ent) 2012 2011 2010 2009 2008
| NCOVE SUMVARY

Net interest revenue $ 229,099 $ 233,669 $ 243,052 $ 245,227 $ 238,704



Operating provision

for loan | osses (1)

Operating fee revenue

(2)
Total operating
revenue (1)(2)
Operating expenses
(3)

Loss on sal e of

nonperform ng assets

Operating incone
(loss) from
conti nui ng
operations
bef ore taxes

Operating incomne

t axes

Net operating
i ncome (1 o0ss)
from continui ng
operations
Gain from
acqui sition, net of
t ax
Noncash goodwi | |
i mpai rment char ges
net

Sever ance cost,

of tax benefit

62, 500

223, 370

182,774

40, 596

37, 856

251, 000

32,577

261, 599

(229, 022)

(2, 276)

(226, 746)

234,750

56, 850

242,952

(231, 451)

73,218

(304, 669)

(210, 590)

310, 000

(13, 809)

217, 050

(230, 859)

(91, 754)

(139, 105)

7,062

(95, 000)

(1,797)

184, 000

100, 785

200, 335

(99, 550)

(35, 651)

(63, 899)



Fraud | oss provision
and subsequent
recovery, net of tax
benefit -
Net income (I o0ss)
from di sconti nued
operations -
Gain fromsale of
subsi diary, net of
i ncomre taxes and
selling costs -
Net incone (| oss) 37, 856
Preferred dividends
and di scount
accretion 12, 148
Net incone (I|oss)
available to
conmon

shar ehol ders $ 25,708

- 11,750 - -

- (101) 513 449

(226, 746) (502, 344) (228,327) (63, 450)

11, 838 10, 316 10, 242 724

$(238,584) $(512,660) $(238,569) $ (64,174)

PERFORVANCE MEASURES
Per common shar e:
Di | uted operating
earni ngs (I oss)
from conti nui ng
operations
(1)(2)(3) $ .44

Di | uted earnings

$ (5.97) $ (16.64) $ (12.37) $ (6.82)



(loss) from
conti nui ng
operations

Di | uted earnings
(1 oss)

Cash divi dends
decl ared
(rounded)

St ock divi dends
decl ared (6)

Book val ue

Tangi bl e book

val ue (5)

Key perfornmance
ratios:
Return on equity
(4)
Return on assets
Net interest
mar gi n
Oper ati ng
efficiency ratio
from conti nui ng
operations
(2)(3)

Equity to assets
Tangi bl e equity
to assets (5)
Tangi bl e common

equity to assets

.44

.44

6.74

6. 64

6. 43

.55

3.50

64.02

8. 47

8. 38

(5.97)

(5.97)

6.62

6. 47

(93.57) %

(3. 15)

3.44

92.27

7.75

7.62

(27. 15)

(27.09)

15. 40

14. 80

(85. 08) %

(6. 61)

3. 56

98. 98

10. 77

8.88

(19. 80)

(19. 76)

3 for
130

41.78

30. 09

(34. 40) %

(2.76)

3.29

73.97

11.12

8. 33

(6.82)

(6.77)

. 87

2 for

130

84.75

51.93

(7.82) %

(.76)

3.18

70. 00

10. 22

6. 67



(5) 5.54
Tangi bl e common

equity to risk-

wei ghted assets

(5) 8.33

ASSET QUALITY *

Non- per f or m ng

| oans $ 109, 894
For ecl osed
properties 18, 264
Total non-
performng
assets (NPAs) 128, 158

Al I owance for |oan

| osses 107, 137
Operating net

charge-offs (1) 69, 831

Al | owance for | oan

| osses to | oans 2.57%

Operating net
charge-offs to
average | oans (1) 1.69

NPAs to | oans and

forecl osed

properties 3.06
NPAs to total

assets 1.88

AVERAGE BALANCES ($

3.74

8.25

$ 127,479

32, 859

160, 338

114, 468

311, 227

2. 79%

7.33

3.87

2.30

6.52

5. 64

$ 179, 094

321, 302

174, 695

215, 657

3. 79%

4.42

6.77

4.42

6. 15

10. 39

$ 264,092

384, 862

155, 602

276, 669

3.02%

5.03

7.30

4.81

6. 57

8.34

$ 190, 723

250, 491

122,271

151, 152

2.14%

2.57

4.35

2.92



inmllions)

Loans $ 4,166 $ 4,307 % 4,961 $ 5,548 % 5, 891
I nvest nent

securities 2,089 1,999 1, 453 1, 656 1, 489
Earni ng assets 6, 547 6, 785 6, 822 7,465 7,504
Total assets 6, 865 7,189 7, 605 8, 269 8, 319
Deposits 5, 885 6, 275 6, 373 6, 713 6, 524

Shar ehol ders

equity 582 557 819 920 850
Common shares -

Basi ¢ (thousands) 57, 857 39, 943 18, 925 12,075 9,474
Common shares -

Di | uted

(thousands) 57, 857 39, 943 18, 925 12,075 9,474

AT YEAR END ($ in

mllions)

Loans * $ 4,175 $ 4,110 $ 4,604 $ 5,151 $ 5,705
I nvest nent

securities 2,079 2,120 1, 490 1, 530 1, 617
Total assets 6, 802 6, 983 7,276 8, 000 8,592
Deposits 5,952 6, 098 6, 469 6, 628 7,004

Shar ehol ders
equity 585 575 469 962 989
Conmmon shar es
out st andi ng

(t housands) 57, 741 57, 561 18, 937 18, 809 9, 602

(1) Excludes the subsequent recovery of $11.8 nmillion in previously
recogni zed fraud related | oan losses in 2010. (2) Excludes the gain from

acquisition of $11.4 mllion, net of incone tax expense of $4.3 nmillion in



2009. (3) Excludes goodwi |l inpairment charges of $211 million and $95
mllion in 2010 and 2009, respectively, and severance costs of $2.9
mllion, net of incone tax benefit of $1.1 million in 2009. (4) Net incone
(loss) available to comon sharehol ders, which is net of preferred stock
di vi dends, divided by average realized common equity, which excludes
accumul at ed ot her conprehensive income (loss). (5) Excludes effect of
acquisition related intangibles and associated anortization. (6) Nunber of

new shares issued for shares currently held.

* Excludes | oans and forecl osed properties covered by |oss sharing

agreenents with the FDI C

UNI TED COVMMUNI TY BANKS, | NC
Non- GAAP Per f or mance Measures Reconciliation

Sel ected Financial Information

2012 2011
(in thousands, except per share Fourth Third Second First Fourth
data; taxabl e equival ent) Quarter Quarter Quarter Quarter Quarter
I nterest revenue reconciliation
Interest revenue - taxable
equi val ent $64, 450 $65,978 $66,780 $70,221 $71,905

Taxabl e equi val ent adj ust ment (381) (419) (444) (446) (423)



Interest revenue (GAAP) $64, 069 $65,559 $66,336 $69,775 $71,482

Net interest revenue
reconciliation
Net interest revenue - taxable
equi val ent $56, 028 $57,371 $56,836 $58,864 $59, 050

Taxabl e equi val ent adj ust ment (381) (419) (444) (446) (423)

Net interest revenue (GAAP) $55, 647 $56,952 $56,392 $58,418 $58, 627

Provision for |oan | osses
reconciliation
Operating provision for |oan

| osses $14,000 $15,500 $18,000 $15,000 $14,000

Partial recovery of specia

fraud-rel ated | oan | oss - - - - -

Provision for |oan | osses

( GAAP) $14,000 $15,500 $18,000 $15,000 $14,000

Fee revenue reconciliation

Qperating fee revenue $14,761 $13,764 $12,867 $15,379 $12,667

Gain fromacquisition - - - - -

Fee revenue (GAAP) $14,761 $13,764 $12,867 $15,379 $12,667



Total revenue reconciliation

Tot al operating revenue $56, 789 $55,635 $51,703 $59,243 $57,717
Taxabl e equi val ent adj ust nent (381) (419) (444) (446) (423)
Gain fromacquisition - - - - -
Partial recovery of specia

fraud-rel ated | oan | oss - - - - -

Total revenue (GAAP) $56, 408 $55,216 $51,259 $58,797 $57,294

Expense reconciliation

Qper ati ng expense $46, 726 $44,783 $44,310 $46,955 $51,080
Noncash goodwi | | i npai rnent

charge - - - - -

Severance costs - - - - -

Qper ati ng expense (GAAP) $46, 726 $44,783 $44,310 $46,955 $51,080

I ncone (loss) before taxes

reconciliation

I ncome (loss) before taxes $10, 063 $10,852 $ 7,393 $12,288 $ 6,637
Taxabl e equi val ent adj ust nent (381) (419) (444) (446) (423)
Gain fromacquisition - - - - -
Noncash goodwi || i npairnment

charge - - - - -
Severance costs - - - - -
Partial recovery of specia

fraud-rel ated | oan | oss - - - - -

Incone (loss) before taxes



( GAAP) $ 9,682 $10,433 $ 6,949 $11,842 $ 6,214

Incone tax (benefit) expense
reconciliation
I ncome tax (benefit) expense $ 802
Taxabl e equi val ent adj ust nent (381)
Gain fromacquisition, tax

expense -
Severance costs, tax benefit -

I ncome tax (benefit) expense

( GAAP) $ 421

Di luted earnings (loss) from
continui ng operations per
common share reconciliation
Di [ uted operating earnings
(loss) from continuing
operations per common share $ .11
Gain fromacquisition -
Noncash goodwi | | i npai rnment
charge -
Severance costs -
Partial recovery of specia
fraud-rel ated | oan | oss -
Diluted earnings (loss) from
continui ng operations per

common share ( GAAP) $ .11

$ 284

(419)

$ (135)

$ 894
(444)

$ 450
$ .06
$ .06

$ 760
(446)

$ 314
$ .15
$ .15

$(3, 264)

(423)

$(3, 687)



Book val ue per conmon share
reconciliation
Tangi bl e book val ue per conmon
share $ 6.64 $ 6.64 $ 6.48 $ 6.54 $ 6.47
Ef fect of goodwi || and other
i ntangi bl es .10 11 .13 .14 .15
Book val ue per conmon share

( GAAP) $ 6.74 $ 6.75 $ 6.61 $ 6.68 $ 6.62

Efficiency ratio from

continui ng operations

reconciliation

Operating efficiency ratio from

continui ng operations 66.04% 62.95% 63.84% 63.31% 71.23%

Gain from acquisition - - - - -

Noncash goodwi | | i npai rnment

char ge - - - - -

Severance costs - - - - -
Efficiency ratio from

continui ng operations (GAAP) 66.04% 62.95% 63.84% 63.31% 71.23%

Average equity to assets
reconciliation
Tangi bl e common equity to

assets 5.67% 5.73% 5. 45% 5.33% 5.38%



Ef fect of preferred equity 2.88 2.93 2.79 2.75 2.78

Tangi bl e equity to assets 8. 55 8. 66 8.24 8.08 8.16
Ef fect of goodwi || and other

i ntangi bl es .08 .09 .09 11 .12

Equity to assets (GAAP) 8. 63% 8. 75% 8.33% 8.19% 8.28%

Tangi bl e cormon equity to risk-

wei ght ed assets reconciliation
Tangi bl e common equity to risk-

wei ght ed assets 8.33% 8. 44% 8.37% 8.21% 8.25%
Ef fect of other conprehensive

i ncone .51 . 36 .28 .10 (.03)

Ef fect of deferred tax

limtation - - - - -
Ef fect of trust preferred 1.15 1.17 1.19 1.15 1.18
Ef fect of preferred equity 4.24 4.29 4.35 4.23 4.29

Tier | capital ratio

(Regul atory) 14.23% 14.26% 14.19% 13.69% 13.69%

Net charge-offs reconciliation
Operating net charge-offs $14,505 $20,563 $18,896 $15,867 $45,624
Subsequent partial recovery of
fraud-rel ated charge-off - - - - -

Net charge-offs (GAAP) $14,505 $20,563 $18,896 $15,867 $45,624



Net charge-offs to average

| oans reconciliation
Operating net charge-offs to
aver age | oans

Subsequent partial recovery of

fraud-rel ated charge-off

Net charge-offs to average

| oans ( GAAP)

UNI TED COVMUNI TY BANKS, | NC.

1.39% 1. 99% 1. 85% 1.55% 4.39%

Non- GAAP Per f or mance Measures Reconciliation

Sel ected Fi nancial |nformation

(in thousands, except

per share

data; taxable = ---------

equi val ent) 2012

I nterest revenue

reconciliation

| nterest revenue -

For the Twel ve

Mont hs Ended

t axabl e equi val ent $ 267,429 $ 299,344 $ 343,123 $ 404,961 $ 466, 969

Taxabl e equi val ent



adj ust nent

I nterest revenue

( GAAP)

Net interest revenue
reconciliation

Net interest revenue
- taxabl e equival ent

Taxabl e equi val ent

adj ust ment

Net i nterest

revenue ( GAAP)

Provi sion for |oan
| osses
reconciliation

Operating provision
for loan | osses

Partial recovery of
speci al fraud-

rel ated | oan | oss

Provi sion for |oan

| osses (GAAP)

Fee revenue

(1, 690)

(1,707) (2,001)

(2,132)

$ 229, 099

(1, 690)

$ 233,669 $ 243,052

(1, 707) (2,001)

$ 245, 227

(2,132)

$ 62,500

$ 251,000 $ 234,750

(11, 750)

$ 251,000 $ 223,000

$ 310, 000

$ 310, 000

(2, 261)

$ 238,704

(2, 261)

$ 184, 000



reconciliation
Operating fee revenue $ 56,771 $ 49,908 $ 48,548 $ 50,964 $ 46,081

Gain fromacquisition - - - 11, 390 -

Fee revenue (GAAP) $ 56,771 $ 49,908 $ 48,548 $ 62,354 $ 46,081

Total revenue
reconciliation
Total operating
revenue $ 223,370 $ 32,577 $ 56,850 $ (13,809) $ 100,785
Taxabl e equi val ent
adj ust nent (1, 690) (1,707) (2,001) (2,132) (2,261)
Gain fromacquisition - - - 11, 390 -
Partial recovery of
speci al fraud-
related | oan |oss - - 11, 750 - -
Total revenue

( GAAP) $ 221,680 $ 30,870 $ 66,599 $ (4,551) $ 98,524

Expense

reconciliation
Qper ati ng expense $ 182,774 $ 261,599 $ 288,301 $ 217,050 $ 200, 335
Noncash goodwi | |

i mpai rment charge - 210, 590 95, 000 -

Severance costs - -

2,898 -

Operating expense

( GAAP) $ 182,774 $ 261,599 $ 498,891 $ 314,948 $ 200,335



I nconme (loss) before
taxes reconciliation
I ncome (loss) before
t axes
Taxabl e equi val ent

adj ust nent

Gain fromacquisition
Noncash goodwi | |

i npai rnment charge
Severance costs
Partial recovery of
speci al fraud-

related | oan | oss

I ncone (| oss)
bef ore taxes

( GAAP)

I ncome tax (benefit)
expense
reconciliation

I ncone tax (benefit)
expense

Taxabl e equi val ent
adj ust nent

Gain from
acqui sition, tax

expense

$ 40,596

(1, 690)

$(229,022) $(231,451) $(230,859) $ (99, 550)

(1,707) (2,001) (2,132) (2, 261)

- - 11, 390 -

- (210,590) (95, 000) -

- - (2, 898) -

$(230, 729) $(432,292) $(319,499) $(101, 811)

$

2,740

(1, 690)

$ (2,276) $ 73,218 $ (91,754) $ (35, 651)

(1, 707) (2,001) (2,132) (2,261)

- - 4,328 -



Severance costs, tax

benefit - -

I nconme tax

(benefit) expense

(GAAP) $ 1,050 $ (3,983) $ 71,217

(1,101)

$ (90, 659)

Di | uted earnings
(loss) from
conti nui ng
operations per
conmon share
reconciliation

Di | uted operating
earnings (loss) from
conti nui ng

operations per

comon share $ .44 $ (5.97) $ (16.64) $ (12.37)

Gain from acquisition - -

Noncash goodwi | |

i mpai rment charge - - (11.13)

Severance costs - -
Partial recovery of
speci al fraud-

related | oan | oss - -

Di l uted earnings
(loss) from
conti nui ng

operations per

.58

(7.86)

(.15)

$ (37,912)

$ (6.82)



common share

( GAAP) $ 44 $ (5.97) $ (27.15) $ (19.80) $ (6.82)

Book val ue per common
share reconciliation
Tangi bl e book val ue
per common share $ 6.64 $ 6.47 $ 14.80 $ 30.09 $ 51.93
Ef fect of goodw ||
and ot her
i ntangi bl es .10 .15 . 60 11. 69 32.82
Book val ue per
common share

( GAAP) $ 6.74 $ 6.62 $ 15.40 $ 41.78 $ 84.75

Efficiency ratio from
conti nui ng
operations
reconciliation

Operating efficiency

ratio from

conti nui ng
operations 64. 02% 92.27% 98. 98% 73.97% 70. 00%
Gain fromacquisition - - - (2.77) -

Noncash goodwi | |
i npai rment charge - - 72.29 31.17 -
Severance costs - - - .95 -

Efficiency ratio



from conti nui ng

operati ons ( GAAP)

Average equity to
assets
reconciliation

Tangi bl e common
equity to assets

Ef fect of preferred

equity

Tangi bl e equity to
assets
Ef fect of goodwi | |
and ot her

i ntangi bl es

Equity to assets

( GAAP)

Tangi bl e common
equity to risk-
wei ght ed assets
reconciliation

Tangi bl e common
equity to risk-
wei ght ed assets

Ef f ect of other

conpr ehensi ve i ncone

64. 02% 92.27%  171.27%  103.32%
5.54% 3.74% 6.52% 6. 15%

2.84 3.88 2.36 2.18

8. 38 7.62 8. 88 8. 33

.09 13 1.89 2.79
8. 47% 7.75% 10. 77% 11.12%
8.33% 8. 25% 5. 64% 10. 39%

.51 (.03) (.42) (.87)

6.57%

6. 67

8. 34%

(.91)



Ef fect of deferred
tax limtation
Ef fect of trust

preferred

Ef fect of preferred

equity

Tier | capita

ratio (Regul at ory)

Net charge-offs

reconciliation

Operating net charge-

offs
Subsequent partia
recovery of fraud-

rel ated charge-of f

Net charge-offs

( GAAP)

Net charge-offs to
aver age | oans

reconciliation

Operating net charge-

offs to average
| oans
Subsequent partia

recovery of fraud-

- - - (1.27)
1.15 1.18 1.06 .97
4.24 4.29 3.53 3.19
14. 23% 13. 69% 9.81% 12. 41%
$ 69,831 $ 311,227 $ 215,657 $ 276, 669
- - (11, 750) -
$ 69,831 $ 311,227 $ 203,907 $ 276, 669
1. 69% 7. 33% 4.42% 5. 03%

. 88

$ 151, 152

2.57T%



rel ated charge-of f -

Net charge-offs to
average | oans

( GAAP)

UNI TED COVMMUNI TY BANKS, | NC
Fi nanci al Highlights
Loan Portfolio Conposition at

Peri od- End (1)

- (.25) - -

1.69% 7.33% 4.17% 5.03% 2.57%
2012 2011

Fourth Third Second First Fourth

(in mllions)

LOANS BY CATEGORY

Omner occupi ed comerci al RE

I ncone producing commercial RE
Commercial & industrial

Commerci al construction

Total commercia
Resi denti al nortgage

Hone equity lines of credit

Quarter Quarter Quarter Quarter Quarter

$ 1,131 $ 1,126 $ 1,140 $ 1,137 $ 1,112

682 693 697 706 710
458 460 450 440 428
155 161 169 167 164



Resi dential construction

Consuner install nment

Total | oans

LOANS BY MARKET
North Georgia
Atlanta MSA
North Carolina
Coastal Georgia
Gai nesville MSA

East Tennessee

Total | oans

RESI DENTI AL CONSTRUCTI ON
Dirt |oans
Acqui sition & devel oprent
Land | oans

Lot | oans

Tot al

House | oans

Spec

Sol d

Tot al

382 389 409 436 448

153 135 126 111 113

$ 4,175 $ 4,138 $ 4,119 $ 4,128 $ 4,110
$ 1,364 $ 1,383 $ 1,387 $ 1,408 $ 1,426
1,288 1,257 1,252 1,239 1,220
579 579 576 588 597

400 380 369 366 346

261 256 259 262 265

283 283 276 265 256

$ 4,175 $ 4,138 $ 4,119 $ 4,128 $ 4,110
$ 62 $ 71 °$ 78 $ 86 $ 88
46 41 45 57 61

193 196 203 204 207

301 308 326 347 356

41 44 49 57 59

40 37 34 32 33

81 81 83 89 92



Total residential construction $ 382% 389% 409 % 436 $ 448

(1) Excludes total loans of $33.4 mllion, $37.0 mllion, $41.5 nmillion
$47.2 million and $54.5 nillion as of Decenber 31, 2012, Septenber 30,
2012, June 30, 2012, March 31, 2012 and Decenber 31, 2011, respectively,
that are covered by the |loss-sharing agreenent with the FDIC, related to

the acquisition of Southern Comrunity Bank

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Loan Portfolio Conposition at Period-End (1)

---------------------- Li nked Year over
Fourth Third Fourth Quarter Year

(in mllions) Quarter Quarter Quarter Change Change

LOANS BY CATEGORY

Oaner occupi ed conmercial RE $ 1,131 $ 1,126 $ 1,112 $ 5 % 19
I nconme produci ng commercial RE 682 693 710 (11) (28)
Commercial & industrial 458 460 428 (2) 30
Commercial construction 155 161 164 (6) (9)

Total commerci al 2,426 2,440 2,414 (14) 12



Resi denti al nortgage 829 833 835 (4) (6)

Honme equity lines of credit 385 341 300 44 85
Resi denti al construction 382 389 448 (7 (66)
Consurer instal | ment 153 135 113 18 40

Total | oans $ 4,175 $ 4,138 $ 4,110 37 65

LOANS BY MARKET

North Georgia $ 1,364 $ 1,383 $ 1,426 (19) (62)
Atlanta MSA 1,288 1,257 1,220 31 68
North Carolina 579 579 597 - (18)
Coastal Ceorgia 400 380 346 20 54
Gai nesville MSA 261 256 265 5 (4
East Tennessee 283 283 256 - 27

Total |oans $ 4,175 $ 4,138 $ 4,110 37 65

RESI DENTI AL CONSTRUCTI ON

Dirt |oans
Acqui sition & devel opnent $ 62 $ 71 3% 88 (9) (26)
Land | oans 46 41 61 5 (15)
Lot | oans 193 196 207 (3) (14)
Tot al 301 308 356 (7) (55)

House | oans
Spec 41 44 59 (3) (18)

Sol d 40 37 33 3 7



Tot al 81 81 92 - (11)

Total residential construction $ 382 $ 389 $ 448 (7) (66)

(1) Excludes total loans of $33.4 nillion, $37.0 nmillion, $41.5 nmillion
$47.2 nmillion and $54.5 nillion as of Decenber 31, 2012, Septenber 30,
2012, June 30, 2012, March 31, 2012 and December 31, 2011, respectively,
that are covered by the |oss-sharing agreenent with the FDIC, related to

the acquisition of Southern Conmmunity Bank

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Loan Portfolio Conposition at Year-End (1)

(in mllions) 2012 2011 2010 2009 2008

LOANS BY CATEGORY

Oaner occupi ed comercial RE $ 1,131 $ 1,112 $ 980 $ 963 $ 955

| ncone produci ng comercial RE 682 710 781 816 672
Commercial & industrial 458 428 441 390 410
Commerci al construction 155 164 297 363 500

Total commerci al 2,426 2,414 2,499 2,532 2,537

Resi denti al nortgage 829 835 944 1, 052 1,142



Hone equity lines of credit
Resi dential construction

Consuner / install nent

Total | oans

LOANS BY MARKET
North Georgia
Atlanta MSA
North Carolina
Coastal GCeorgia
Gai nesvill e MSA

East Tennessee

Total | oans

(1) Excludes total loans of $33.4 million
$85.1 nillion as of Decenber 31, 2012, 2011, 2010 and 2009,
that are covered by the | oss-sharing agreenent with the FDI C

the acquisition of Southern Comrunity Bank

UNI TED COVMUNI TY BANKS, | NC

Fi nanci al Highlights

Credit Quality(1)

385

382

153

1, 364

1,288

579

400

261

300

448

113

1,426
1,220
597
346
265

256

335

695

131

1,689
1, 310
702
335
312

256

$ 1,884

1,435

772

405

390

265

$ 2,040

1,706

810

464

420

265

$54.5 million

related to

$68.2 million and

respectively,



(in thousands)

NPAs BY CATEGORY

Omer occupi ed CRE

I ncone produci ng CRE
Conmercial & industrial

Conmmerci al construction

Total commercia
Resi denti al nortgage
Hone equity lines of credit
Resi denti al construction

Consuner install nment

Total NPAs

Bal ance as a % of Unpaid Principa

NPAs BY MARKET
North Georgia
Atlanta MSA
North Carolina
Coastal Ceorgia
Gai nesville MSA

East Tennessee

Non-
performng Forecl osed
Loans Properties
$ 12,599 $ 4,989 $
9, 549 490
31, 817 -
23, 843 2,204
77,808 7,683
11, 151 4,753
1,438 -
18, 702 5, 828
795 -
$ 109,894 $ 18,264 $
69. 5% 39. 7%
$ 69,950 $ 8,219 %
18, 556 3,442
11, 014 2,579
3, 810 1,609
903 556
5, 661 1, 859

17,588
10, 039
31, 817

26, 047

85, 491
15, 904

1,438
24,530

795

78, 169
21,998
13, 593
5,419
1,459

7,520



Total NPAs $ 109,894 $ 18,264 $ 128,158

NPA ACTIVITY
Begi nni ng Bal ance $ 115,001 $ 26,958 $ 141,959
Loans pl aced on non-accrual 20, 211 - 20, 211
Paynents received (6, 458) - (6, 458)
Loan charge-offs (11, 722) - (11, 722)
For ecl osur es (7,138) 7,138 -
Capitalized costs - 201 201
Note / property sales - (12, 845) (12, 845)
Wite downs - (1,438) (1, 438)
Net gains (losses) on sales - (1, 750) (1, 750)
Endi ng Bal ance $ 109,894 $ 18,264 $ 128,158

(1) Excludes non-performng | oans and forecl osed properties covered by the
| oss-sharing agreement with the FDIC, related to the acquisition of

Sout hern Conmuni ty Bank

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Credit Quality(l)



(in thousands)

NPAs BY CATEGORY

Omner occupi ed CRE

| nconme produci ng CRE
Commercial & industrial

Commerci al construction

Total commrercia
Resi dential nortgage
Honme equity lines of credit
Resi denti al construction

Consuner install nent

Total NPAs

Bal ance as a % of Unpaid Principa

NPAs BY MARKET
North Georgia
Atlanta MSA
North Carolina
Coastal Georgia
Gai nesville MSA

East Tennessee

Third Quarter 2012

Non-

performng Forecl osed

Loans Properties

$ 14,140 $ 7,170

11, 756 1,597

32,678 -

18, 590 3,121

77,164 11, 888

12, 629 6, 031

1, 367 -

22,935 9, 039

906 -

$ 115,001 $ 26,958
68. 8% 36. 4%

$ 72,211 $ 14,582

21, 349 5,926

9, 622 2,771

6, 822 864

840 1,328

4, 157 1,487

$ 21,310
13, 353
32,678
21,711
89, 052
18, 660

1, 367
31, 974

906

$ 86,793
27,275
12, 393
7,686
2,168

5, 644



Total NPAs $ 115,001 $ 26,958 $ 141,959

NPA ACTIVITY
Begi nni ng Bal ance $ 115,340 $ 30,421 $ 145,761
Loans pl aced on non-accrual 30, 535 - 30, 535
Paynents received (3, 646) - (3, 646)
Loan charge-offs (19, 227) - (19, 227)
For ecl osures (8,001) 8, 001 -
Capitalized costs - 102 102
Note / property sales - (8, 822) (8,822)
Wite downs - (2,394) (2,394)
Net gains (Il osses) on sales - (350) (350)
Endi ng Bal ance $ 115,001 $ 26,958 $ 141,959

(1) Excludes non-performing | oans and forecl osed properties covered by the
| oss-sharing agreement with the FDIC, related to the acquisition of

Sout hern Conmmuni ty Bank

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Credit Quality(1)



Second Quarter 2012

Non-
performng Foreclosed Tot a

(in thousands) Loans Properties NPAs
NPAs BY CATEGORY
Oaner occupi ed CRE $ 9,399 $ 7,914 ¢ 17,313
I nconme produci ng CRE 9,716 2,672 12, 388
Commercial & industrial 34,982 - 34,982
Commer ci al construction 18, 175 2,732 20, 907

Total conmerci al 72,272 13, 318 85, 590
Resi denti al nortgage 15, 272 5,591 20, 863
Home equity lines of credit 1, 359 - 1, 359
Resi dential construction 25,530 11, 512 37,042
Consuner install ment 907 - 907

Total NPAs $ 115,340 $ 30,421 $ 145,761

Bal ance as a % of Unpaid Principal 68. 8% 39. 3% 59. 4%
NPAs BY MARKET
North Georgia $ 77,332 $ 13,546 $ 90,878
Atlanta MSA 17,593 8, 651 26, 244
North Carolina 10, 657 3, 287 13, 944
Coastal Ceorgia 5, 822 785 6, 607
Gai nesvill e MSA 991 2,998 3,989
East Tennessee 2,945 1,154 4,099

Total NPAs $ 115,340 $ 30,421 $ 145,761



NPA ACTIVITY

Begi nni ng Bal ance

Loans pl aced on non-accrua
Paynents received

Loan charge-offs

For ecl osures

Capitalized costs

Note / property sal es
Wite downs

Net gains (losses) on sales

Endi ng Bal ance

$ 129,704 $
29, 364
(15, 027)
(19, 382)

(9, 319)

$ 115,340 $

31, 887

9,319
415
(10, 461)
(1, 008)

269

30, 421

$ 161,591
29, 364
(15, 027)

(19, 382)

415
(10, 461)
(1, 008)

269

$ 145,761

(1) Excludes non-performng | oans and forecl osed properties covered by the

| oss-sharing agreenment with the FDI C

Sout hern Communi ty Bank

UNI TED COVMUNI TY BANKS, | NC

Fi nanci al Highlights

Credit Quality(1)

related to the acquisition of

Fourth Quarter

2012

Third Quarter

2012

Second Quarter

2012



Net Net Net
Char ge- Char ge- Char ge-
Ofs to Ofs to Ofs to
Net Aver age Net Aver age Net Aver age
(in thousands) Charge- Loans Char ge- Loans Char ge- Loans
Ofs (2) Ofs (2) Ofs (2)
NET CHARGE- OFFS BY
CATEGORY
Onner occupied CRE $ 4,997 1.76% $ 6,192 3.56% % 1,305 . 46%
I ncome produci ng CRE 1,153 . 67 1,982 .70 3,044 1.75
Commercial &
i ndustri al 135 .12 (259) (.23) 775 .70
Conmerci a
construction 1,688 4.25 3,190 7.74 88 .21
Total conmerci al 7,973 1.30 11, 105 1.81 5,212 . 86
Resi denti al nortgage 3, 254 1.55 2,846 1.40 1,971 .70
Hone equity |ines of
credit 445 .49 681 . 80 1,891 2.60
Resi denti a
construction 2,435 2.52 5,676 5. 69 9,563 9.14
Consuner install ment 398 1.10 255 .78 259 . 88
Tot al $ 14,505 1.39 $ 20,563 1.99 $ 18,896 1.85

NET CHARGE- OFFS BY

MARKET



North Georgia $ 4,474 1.26% $ 6,451 1.
Atl anta MSA 3,977 1.27 9, 344 3.
North Carolina 2,032 1.39 1,674 1.
Coastal Georgia 574 . 60 2,486 2.
Gai nesville MSA 1,331 2.04 294
East Tennessee 2,117 2.98 314

Tot al $ 14, 505 1.39 $ 20,563 1.

84

02

15

67

.45

. 45

99

%$ 12,474
2,307
3,634

211
(187

457

3. 58%

.75

.23

) (.29)

. 68

(1) Excludes non-performng | oans and forecl osed properties covered by the

| oss-sharing agreenent with the FDIC, related to the acquisition of

Sout hern Communi ty Bank.

(2) Annualized.

UNI TED COVMMUNI TY BANKS, | NC.
Consol i dat ed St at enent of

Oper ati ons( Unaudi t ed)

Three Months Ended

Decenber 31,

(in thousands, except per share

dat a) 2012 2011

I nterest revenue:

Twel ve Mon

Decenbe

t hs Ended

r 31,



Loans, including fees

I nvest ment securities,

i ncluding tax exenpt of $219
$255, $956 and $1, 009

Federal funds sold, reverse
repurchase agreenents
commer ci al paper and deposits

i n banks

Total interest revenue

I nterest expense
Deposi ts:
NOwW
Money nar ket
Savi ngs

Ti me

Total deposit interest
expense
Federal funds purchased,
repur chase agreenents and ot her
short-term borrow ngs
Federal Hone Loan Bank advances

Long-term debt

Total interest expense

Net interest revenue

Provi sion for |oan | osses

$

53,335 $

9, 841

57, 697

13, 296

462

617

38

807

800

4,791

524

8, 986

$ 217, 140

44,613

2,049
2,518

150

24,235

$ 239, 056

56, 260

3,998
5, 456

234

48, 839



Net interest revenue after

provi sion for |oan | osses

Fee revenue:

Servi ce charges and fees

Mort gage | oan and other related
fees

Br oker age fees

Securities gains, net

Loss from prepaynent of debt

O her

Total fee revenue

Total revenue

Qper ati ng expenses:

Sal ari es and enpl oyee benefits
Comuni cati ons and equi prent
Qccupancy
Advertising and public
rel ations
Post age, printing and supplies
Prof essi onal fees
Forecl osed property
FDI C assessnments and ot her
regul atory charges

Anmortization of intangibles

8, 375

3, 262
751

31

23, 586
3,320

3, 455

987
1, 050
2,685

4,611

2,505

727

7,248

1,825

782

23,473
3,129

3,972

944
1, 017
1,996

9, 302

2,599

746

31, 670

96, 026
12, 940

14, 304

3, 855
3, 899
8,792

13,993

10, 097

2,917

29, 110

5,419
2,986

842

100, 095
13, 135

15, 645

4,291
4, 256
9, 727

78, 905

14, 259

3,016



O her 3, 800 3,902 15,951 18, 270

Total operating expenses 46, 726 51, 080 182, 774 261, 599

Net income (loss) before

i ncone taxes 9, 682 6,214 38,906 (230, 729)
I ncone tax (benefit) expense 421 (3, 687) 1, 050 (3,983)
Net incone (I|o0ss) 9,261 9,901 37,856 (226, 746)

Preferred stock dividends and
di scount accretion 3, 045 3,025 12, 148 11, 838
Net incone (loss) available

to conmon sharehol ders $ 6,216 $ 6,876 $ 25,708 $(238,584)

Earni ngs (1 o0ss) per comon share

- Basic $ 11 % .12 % .44 $  (5.97)
Earni ngs (1 oss) per common share

- Diluted 11 12 .44 (5.97)
Wi ght ed average common shares

outstanding - Basic 57,971 57, 646 57, 857 39, 943
Wei ght ed average common shares

outstanding - Diluted 57,971 57, 646 57, 857 39, 943

UNI TED COVMUNI TY BANKS, | NC.

Consol i dat ed Bal ance Sheet



(in thousands, except share and per share Decenber 31

dat a) 2012

(unaudi t ed)

ASSETS
Cash and due from banks $ 66, 536
I nterest-bearing deposits in banks 124,613

Federal funds sold, reverse repurchase

agreenents, securities |lending, conmercia

paper and short-terminvestnents 60, 000
Cash and cash equival ents 251, 149
Securities available for sale 1, 834,593

Securities held to maturity (fair value

$261, 131 and $343,531) 244,184
Mortgage | oans held for sale 28, 821
Loans, net of unearned incone 4,175, 008

Less al l owance for |oan | osses (107, 137)
Loans, net 4,067, 871

Assets covered by | oss sharing agreenments

with the FDIC 47, 467
Prem ses and equi prent, net 168, 920
Bank owned |ife insurance 81, 867
Accrued interest receivable 18, 659
Goodwi I | and ot her intangible assets 5,510
Forecl osed property 18, 264
Gt her assets 34, 954

Total assets $ 6,802,259

Decenber 31,
2011

(audi t ed)

$ 53, 807

139, 609

378, 416

1,790, 047

330, 203
23,881
4,109, 614
(114, 468)

3, 995, 146

78, 145
175, 088
80, 599
20, 693

8,428
32, 859
69, 915

$ 6,983,420



LI ABI LI TIES AND SHAREHCOLDERS' EQUITY
Liabilities:
Deposi ts:
Demand
NOW
Money nar ket
Savi ngs
Ti me:
Less than $100, 000
G eater than $100, 000

Br oker ed

Total deposits
Federal funds purchased, repurchase
agreements, and other short-term borrow ngs
Federal Hone Loan Bank advances
Long-term debt
Unsettl ed securities purchases

Accrued expenses and other liabilities

Total liabilities

Shar ehol ders' equity:
Preferred stock, $1 par val ue; 10,000, 000
shares authori zed;
Series A, $10 stated value; 21,700 shares
i ssued and out st andi ng
Series B; $1,000 stated val ue; 180, 000
shares issued and outstandi ng

Series D; $1,000 stated val ue; 16,613

$ 1,252,605
1, 316, 453
1,149,912

227, 308

1, 055, 271

705, 558

245, 033

5,952, 140

52,574

40, 125

124, 805

217

178, 557

$ 992, 109
1,509, 896
1,038, 778

199, 007

1,332,394
847, 152
178, 647

6, 097, 983

102, 577
40, 625
120, 225
10, 325

36, 199

217

177,092



shares issued and outstandi ng 16,613 16, 613

Common stock, $1 par val ue; 100, 000, 000

shares authorized; 42,423,870 and

41,647,100 shares issued and outstandi ng 42,424 41, 647
Common stock, non-voting, $1 par val ue

30, 000, 000 shares authorized; 15,316, 794

and 15,914,209 shares issued and

out st andi ng 15, 317 15,914

Conmmon stock issuable; 133,238 and 93, 681

shares 3,119 3,233
Capital surplus 1,057,951 1, 054, 940
Accumul ated deficit (705, 153) (730, 861)
Accurul at ed ot her conprehensive | oss (23, 640) (3,309

Total sharehol ders' equity 585, 405 575, 486

Total liabilities and shareholders' equity $ 6,802,259 $ 6,983,420

UNI TED COMMUNI TY BANKS, | NC
Aver age Consol i dated Bal ance Sheets and Net Interest Analysis

For the Three Months Ended Decenber 31

(dollars in thousands, Aver age Avg. Aver age Avg



t axabl e equi val ent) Bal ance
Asset s:
I nt erest-earning
assets:
Loans, net of
unear ned i ncome
(1 (2) $4, 190, 725
Taxabl e securities
(3) 2, 065, 311
Tax- exenpt
securities (1)(3) 22,483
Federal funds sold
and other interest-
earni ng assets 203, 090
Total interest-
earni ng assets 6, 481, 609
Non-i nt er est - ear ni ng
assets:
Al | owance for |oan
| osses (112, 846)
Cash and due from
banks 54,714
Prem ses and
equi prent 169, 967
O her assets (3) 184, 398

Total assets $6, 777, 842

Interest Rate Bal ance

$ 53,366 5.07% $4, 175, 320

9,622 1.86 2,114,069

358 6. 37 27,224

1,104 2.17 371, 606

64,450 3.96 6, 688, 219

(145, 559)

54, 485

176, 182

245, 664

$7,018, 991

Interest Rate

$ 57,773 5.49%

13,041 2. 47

417 6. 13

71,905 4.27



Liabilities and
Shar ehol ders
I nt er est - bearing
liabilities:
I nterest-bearing
deposits:
NOW
Money nar ket
Savi ngs
Time less than
$100, 000
Time greater than
$100, 000
Brokered tine
deposits
Total interest-
beari ng

deposits

Federal funds

pur chased and

ot her borrow ngs
Federal Hone Loan
Bank advances
Long-term debt

Total borrowed

Equity:

$1, 261, 796
1, 200, 701

224,624

1,082, 761

715, 902

4,621, 492

67,403

462 .15
617 .20
38 .07
1,982 .73
1,673 .93
19 .06
4,791 .41
524 3.09
25 .25
3,082 8.20

$1, 451, 581

1, 041, 375

198, 541

1, 358, 367

875, 434

5, 106, 231

102, 776

40, 625

120, 217

807 .22

800 .30

41 .08

3,668 1.07

2,867 1.30

803 1.76

1,053 4.06

441 4.31

2,375 7.84



funds 256, 059 3,631 5.64 263, 618 3,869 5.82

Total interest-
beari ng

liabilities 4,877,551 8,422 .69 5,369,849 12,855 .95

Non-i nt er est - beari ng
liabilities:

Non-i nt er est - beari ng

deposits 1, 251, 327 1, 008, 327

Oher liabilities 63, 785 59, 908
Tot al

liabilities 6, 192, 663 6, 438, 084

Shar ehol ders' equity 585, 179 580, 907
Tot al

l[iabilities and
shar ehol der s’

equity $6, 777, 842 $7,018, 991

Net interest revenue $ 56, 028 $ 59, 050

Net interest-rate

spread 3.27% 3.32%

Net interest margin

(4) 3. 44% 3.51%



(1) Interest revenue on tax-exenpt securities and | oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal income tax rate and the

federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued and | oans that are held for
sal e.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized gains of $22.2 nillion in 2012 and $31.3 nmillion in 2011 are

i ncluded in other assets for purposes of this presentation

(4) Net interest margin is taxable equivalent net-interest revenue divided

by average interest-earning assets.

UNI TED COMMUNI TY BANKS, | NC
Average Consolidated Bal ance Sheets and Net Interest Analysis

For the Twel ve Months Ended Decenber 31

(dollars in thousands, Aver age Avg. Aver age Avg

t axabl e equi val ent) Bal ance Interest Rate Bal ance Interest Rate

Asset s:



I nterest-earning
assets:
Loans, net of

unear ned i ncone

(1)(2) $4, 165, 520
Taxabl e securities
(3) 2, 065, 162
Tax- exenpt
securities (1)(3) 23,759
Federal funds sold
and ot her interest-
earni ng assets 292, 857
Total interest-
earni ng assets 6,547,298
Non-i nt er est - ear ni ng
assets:
Al l owance for |oan
| osses (114, 647)
Cash and due from
banks 53, 247
Prenm ses and
equi pnent 172, 544
O her assets (3) 206, 609
Total assets $6, 865, 051

Liabilities and

$217, 467 5.22% $4, 307, 111

43,657 2.11

1,565 6.59

4,740 1.62

267,429 4.08

$239, 195 5. 55%

1,973,678 55,251 2.80

25,693 1,651 6.43

6,784,885 299,344 4.41

(145, 656)

90, 212

178, 061

281, 233



Shar ehol ders' Equity:

I nterest-bearing
liabilities:
I nterest-bearing
deposits:
NOW
Money nar ket
Savi ngs
Tine less than
$100, 000
Time greater than
$100, 000
Brokered time

deposits

Total interest-
beari ng

deposits

Federal funds

pur chased and

ot her borrow ngs
Federal Hone Loan
Bank advances

Long-term debt

Total borrowed

funds

$1, 293, 510

1, 140, 354

216, 880

1,170, 202

766, 411

4,743, 259

80, 593

124,771

127, 623

2,049 .16
2,518 .22
150 .07
9,788 .84
8,027 1.05
1,703 1.09
24,235 .51
2,987 3.71
907 .73
10,201 7.99
14,095 4. 23

$1, 348, 493
993, 871

195, 468

1,471,596

948, 659

5, 359, 480

102, 727

3,998

5, 456

234

18, 648

14, 347

4, 250

2,042

10, 544

.30

.55

.12

.27

.51

.53

.91

.14

.32

.55

.81



Total interest-
beari ng
liabilities 5, 076, 246 38,330 .76 5,649,093 65,675 1.16
Non-i nt er est - beari ng
liabilities:

Non-i nt er est - beari ng

deposits 1,142,236 915, 649

Cther liabilities 64, 986 66, 809
Tot al

liabilities 6, 283, 468 6, 631, 551

Shar ehol ders' equity 581, 583 557,184
Tot al

liabilities and
shar ehol ders'

equity $6, 865, 051 $7, 188, 735

Net interest revenue $229, 099 $233, 669

Net interest-rate

spread 3.32% 3.25%

Net interest margin

(4) 3.50% 3. 44%

(1) Interest revenue on tax-exenpt securities and | oans has been increased



to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal inconme tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued and | oans that are held for
sal e.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized gains of $23.6 nillion in 2012 and $32.2 nillion in 2011 are
included in other assets for purposes of this presentation

(4) Net interest margin is taxable equival ent net-interest revenue divided

by average interest-earning assets.

For nore information:
Rex S. Schuette

Chi ef Financial Oficer
(706) 781-2266
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