UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reported):
July 24, 2014

United Community Banks, Inc.

(Exact name of registrant as specified in its charter)

Georgia No. 001-35095 No. 58-180-7304
(State or other jurisdiction of (Commission File Number) (IRS Employer
incorporation) Identification No.)
125 Highway 515 East

Blairsville, Georgia 30512
(Address of principal executive offices)

Registrant’s telephone number, including area code:
(706) 781-2265

Not applicable
(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

o} Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
) Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
o} Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o} Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240-13e-4(c))



Item 2.02

Results of Operations and Financial Condition.

On July 24, 2014, United Community Banks, Inc. (the “Registrant”) issued a news release announcing its financial results for the quarter ended
June 30, 2014 (the “News Release”). The News Release, including financial schedules, is attached as Exhibit 99.1 to this Current Report on
Form 8-K and is incorporated herein by reference. In connection with issuing the News Release, on July 24, 2014 at 11:00 a.m. ET, the
Registrant intends to hold a conference call/webcast to discuss the News Release. In addition to the News Release, during the conference call
the Registrant intends to discuss certain financial information contained in the Second Quarter 2014 Investor Presentation (the “Investor
Presentation”), which will be posted to the Registrant’s website at www.ucbi.com. The Investor Presentation is attached as Exhibit 99.2 to this
Current Report on Form 8-K and is incorporated herein by reference.

The presentation of the Registrant’s financial results includes core earnings measures, which are measures of performance determined by
methods other than in accordance with generally accepted accounting principles, or GAAP. Management included non-GAAP core earnings
measures because it believes they are useful for evaluating the Registrant’s operations and performance over periods of time, and uses core
earnings measures in managing and evaluating the Registrant’s business and intends to refer to them in discussions about the Registrant’s
operations and performance. Core earnings measures exclude credit related costs such as the provision for loan losses and foreclosed property
expense, securities gains and losses, income taxes and other items of a non-recurring nature. Core earnings measures are useful in evaluating
the underlying earnings performance trends of the Registrant. Management believes these non-GAAP performance measures may provide
users of the Registrant’s financial information with a meaningful measure for assessing the Registrant’s financial results and comparing those
financial results to prior periods.

Core earnings measures should be viewed in addition to, and not as an alternative to or substitute for, the Registrant’s performance measures
determined in accordance with GAAP, and are not necessarily comparable to non-GAAP performance measures that may be presented by other
companies.



Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit

No. Description

99.1 News Release, dated July 24, 2014

99.2 Investor Presentation, Second Quarter 2014
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Exhibit 99.1

United

COMMUNITY BANKS, INC

For Immediate Release

For more information:
Rex S. Schuette

Chief Financial Officer
(706) 781-2266

Rex Schuette@ucbi.com

UNITED COMMUNITY BANKS, INC. REPORTS
EARNINGS OF $16.4 MILLION FOR SECOND QUARTER 2014

Earnings per diluted share of 27 cents, up 8 percent from first quarter
Loans up $54 million, or 5 percent annualized

Core transaction deposits up $52 million, or 6 percent annualized
SBA lending team added to expand business

BLAIRSVILLE, GA - July 24, 2014 — United Community Banks, Inc. (NASDAQ: UCBI) (“United”) today reported net income of $16.4 million, or 27 cents
per diluted share, for the second quarter of 2014. Earnings per share were up 8 percent from the first quarter, reflecting growth in net interest revenue and fee
revenue, a lower provision for loan losses and the elimination of preferred stock dividends. For the first six months, United reported net income of $31.8
million, or 52 cents per diluted share.

“I am very pleased with our second quarter progress in growing our business and earnings” said Jimmy Tallent, president and chief executive officer. “We
have had four consecutive quarters of steady earnings per share growth since the classified asset sales a year ago and are focused on continuing that trend.”

Second quarter taxable equivalent net interest revenue totaled $55.0 million, up $781,000 from the first quarter and the same as the second quarter of
2013. The taxable equivalent net interest margin was 3.21 percent, equal to the first quarter and down 12 basis points from a year ago.



“Preserving our net interest margin and growing net interest revenue while also managing our exposure to changes in interest rates are top priorities for
continued growth in earnings per share,” said Tallent. “We remain sharply focused on growing loans and core deposits to increase net interest
revenue. During the second quarter we completed certain balance sheet restructuring activities that included the reduction/restructuring of the securities
portfolio, interest rate hedges and wholesale borrowings. The consequential changes in our securities portfolio, wholesale borrowings and interest rate hedges
allowed us to maintain our margin at 3.21 percent and prevent further margin decline in 2014, while maintaining our interest rate risk and sensitivity
levels. We sold $237 million in investment securities at a gain of $4.4 million, which was offset by a similar charge from the repayment of $44 million in
costly structured wholesale borrowings.”

The second quarter provision for credit losses was $2.2 million, down $300,000 from the first quarter and down $46.3 million from the second quarter of
2013. Second quarter net charge-offs were $4.18 million, compared with $4.04 million in the first quarter and $72.4 million a year ago. Nonperforming
assets at quarter-end were $23.7 million, down 23 percent from the first quarter and representing .32 percent of total assets. This compares to .42 percent at
the end of the first quarter, and .44 percent at the end of the second quarter of 2013.

Second quarter fee revenue totaled $14.1 million, up $1.97 million from the first quarter with increases in every category. When compared to a year earlier,
fee revenue was down $1.80 million primarily due to lower mortgage fees and a $1.37 million gain last year on a bank-owned life insurance policy. Service
charges and fees were up approximately $600,000 from both the first quarter and a year ago due to strong debit card transaction volume and new service fees
effective January 1. Mortgage fees were up $523,000 from the first quarter but down $1.13 million from a year ago, the decrease reflecting slower mortgage
refinancing activity. Closed mortgage loans totaled $68.5 million in the second quarter, compared with $46.0 million in the first quarter and $95.2 million in
the second quarter of 2013. Customer swap fees included in other fee revenue were up $357,000 from the first quarter due to an increase in commercial
lending activities. Also included in other fee revenue were gains on the sale of SBA loans of $744,000. “Going forward, our new focus on growing our SBA
business includes selling loans and taking the related gains, while retaining servicing on the loans sold,” commented Tallent.



Operating expenses, excluding foreclosed property costs, were $40.4 million in the second quarter compared to $38.9 million in the first quarter and $43.7
million a year ago. Decreases in nearly every expense category from a year ago reflect successful efforts to control operating costs. The $1.48 million
increase from the first quarter was mostly in advertising and public relations, professional fees and other expenses that included a number of non-core
costs. The increase in advertising and public relations primarily reflects the cost for new products and updating brochures and other branded materials. The
increase in professional fees is due to higher legal and consulting costs resulting from corporate initiatives. The increase in other expenses primarily reflects
higher lending support costs and a $367,000 loss from the consolidation and sale of a branch facility.

Foreclosed property costs were $102,000 in the second quarter compared to $116,000 in the first quarter and $5.15 million a year ago. These costs were
elevated in the second quarter of 2013 by the accelerated sales of classified assets.

On June 30, 2014, capital ratios were as follows: Tier 1 Risk-Based of 11.8 percent; Total Risk-Based of 13.0 percent; Tier 1 Common Risk-Based of 10.7
percent; Tier 1 Leverage of 8.3 percent; and Tangible Equity-to-Assets of 9.6 percent.

“We had a solid start in 2014 and continued to build momentum through the second quarter,” Tallent said. “Stabilizing our net interest margin and growing
loans, deposits and fee revenue will drive earnings growth. To that end, we continue to expand our business capabilities and have added senior people to our
commercial and specialized lending groups. In the second quarter we completed the acquisition of a specialty SBA business in Columbia, South Carolina,
and added a newly formed SBA national sales team led by Rich Bradshaw, who has a long record of success in SBA and other specialized lending areas. This
team will significantly strengthen our SBA and USDA lending capabilities within and beyond our existing footprint. I am excited about the opportunities
ahead and remain convinced we are on track to achieve our business targets and financial goals for the year.”



Conference Call

United will hold a conference call today, Thursday, July 24, 2014, at 11 a.m. ET to discuss the contents of this news release and to share business highlights
for the quarter. To access the call, dial (877) 380-5665 and use the conference number 60193841. The conference call also will be webcast and can be
accessed by selecting “Calendar of Events” within the Investor Relations section of United’s website at www.ucbi.com.

About United Community Banks, Inc.

United Community Banks, Inc. (UCBI) is a bank holding company based in Blairsville, Georgia, with $7.4 billion in assets. The company’s banking
subsidiary, United Community Bank, is one of the Southeast’s largest full-service banks, operating 103 offices in Georgia, North Carolina, South Carolina and
Tennessee. The bank specializes in personalized community banking services for individuals, small businesses and corporations. A full range of consumer
and commercial banking services includes mortgage, advisory, treasury management and other products. National survey organizations consistently recognize
United Community Bank for outstanding customer service. Additional information about the company and the bank’s full range of products and services can
be found at www.ucbi.com.

Safe Harbor

This news release contains forward-looking statements, as defined by federal securities laws, including statements about United’s financial outlook and
business environment. These statements are based on current expectations and are provided to assist in the understanding of future financial
performance. Such performance involves risks and uncertainties that may cause actual results to differ materially from those expressed or implied in any such
statements. For a discussion of some of the risks and other factors that may cause such forward-looking statements to differ materially from actual results,
please refer to United’s filings with the Securities and Exchange Commission including its 2013 Annual Report on Form 10-K under the sections entitled
“Forward-Looking Statements” and “Risk Factors.” Forward-looking statements speak only as of the date they are made, and we undertake no obligation to
update or revise forward-looking statements.

HH##



UNITED COMMUNITY BANKS, INC.
Financial Highlights
Selected Financial Information
Second For the Six
2014 2013 Quarter Months Ended YTD
(in thousands, except per share Second First Fourth Third Second 2014-2013 June 30, 2014-2013
data; taxable equivalent) Quarter Quarter Quarter Quarter Quarter Change 2014 2013 Change
INCOME SUMMARY
Interest revenue $61,783 $60,495 $61,695 $61,426 $ 62,088 $122,278 $ 124,202
Interest expense 6,833 6,326 5,816 7,169 7,157 13,159 14,697
Net interest revenue 54,950 54,169 55,879 54,257 54,931 -% 109,119 109,505 -%
Provision for credit losses 2,200 2,500 3,000 3,000 48,500 4,700 59,500
Fee revenue 14,143 12,176 13,519 14,225 15,943 11 26,319 28,854 9
Total revenue 66,893 63,845 66,398 65,482 22,374 130,738 78,859
Operating expenses 40,532 39,050 41,614 40,097 48,823 17) 79,582 92,593 (14)
Income (loss) before income taxes 26,361 24,795 24,784 25,385 (26,449) 51,156 (13,734)
Income tax expense (benefit) 10,004 9,395 8,873 9,885 (256,413) 19,399 (255,463)
Net income 16,357 15,400 15,911 15,500 229,964 31,757 241,729
Preferred dividends and discount accretion - 439 2,912 3,059 3,055 439 6,107
Net income available to
common shareholders $16,357 $14,961 $12,999 $12,441 $ 226,909 $ 31,318 $ 235,622
PERFORMANCE MEASURES
Per common share:
Diluted income $ 27 3 25 3 22 3 21 $ 3.90 $ 52 % 4.05
Book value 11.94 11.66 11.30 10.99 10.90 10 11.94 10.90 10
Tangible book value @ 11.91 11.63 11.26 10.95 10.82 10 11.91 10.82 10
Key performance ratios:
Return on common equity (V®) 8.99% 8.64% 7.52% 7.38% 197.22% 8.82% 108.34%
Return on assets ) .88 .85 .86 .86 13.34 .87 7.09
Net interest margin 3.21 3.21 3.26 3.26 3.33 3.21 3.35
Efficiency ratio 58.65 59.05 60.02 58.55 68.89 58.85 66.98
Equity to assets 9.61 9.52 11.62 11.80 11.57) 9.56 8.90
Tangible equity to assets @ 9.58 9.50 11.59 11.76 11.53(4) 9.54 8.83
Tangible common equity to assets @) 9.58 9.22 8.99 9.02 8.79(4) 9.40 5.99
Tangible common equity to risk-
weighted assets (2 13.92 13.63 13.18 13.34 13.16 13.92 13.16
ASSET QUALITY *
Non-performing loans $20,724 $25250 $26,819 $26,088 $ 27,864 $ 20,724 $ 27,864
Foreclosed properties 2,969 5,594 4,221 4,467 3,936 2,969 3,936
Total non-performing assets (NPAs) 23,693 30,844 31,040 30,555 31,800 23,693 31,800
Allowance for loan losses 73,248 75,223 76,762 80,372 81,845 73,248 81,845
Net charge-offs 4,175 4,039 4,445 4,473 72,408 8,214 84,792
Allowance for loan losses to loans 1.66% 1.73% 1.77% 1.88% 1.95% 1.66% 1.95%
Net charge-offs to average loans .38 .38 41 42 6.87 .38 4.07
NPAs to loans and foreclosed properties .54 71 .72 .72 .76 .54 .76
NPAs to total assets .32 42 42 42 .44 .32 44
AVERAGE BALANCES ($ in millions)
Loans $ 4376 $ 4356 $ 4315 $ 4250 $ 4,253 3 $ 4366 $ 4,225 3
Investment securities 2,326 2,320 2,280 2,178 2,161 8 2,323 2,151 8
Earning assets 6,861 6,827 6,823 6,615 6,608 4 6,844 6,578 4
Total assets 7,418 7,384 7,370 7,170 6,915 7 7,401 6,875 8
Deposits 6,187 6,197 6,190 5,987 5,983 3 6,192 5,964 4
Shareholders’ equity 713 703 856 846 636 12 708 612 16
Common shares - basic (thousands) 60,712 60,059 59,923 59,100 58,141 60,386 58,111
Common shares - diluted (thousands) 60,714 60,061 59,925 59,202 58,141 60,388 58,111
AT PERIOD END ($ in millions)
Loans * $ 4410 $ 4356 $ 4329 $ 4267 $ 4,189 5 $ 4410 $ 4,189 5
Investment securities 2,190 2,302 2,312 2,169 2,152 2 2,190 2,152 2
Total assets 7,352 7,398 7,425 7,243 7,163 3 7,352 7,163 3
Deposits 6,164 6,248 6,202 6,113 6,012 3 6,164 6,012 3
Shareholders’ equity 722 704 796 852 829 (13) 722 829 (13)
Common shares outstanding (thousands) 60,139 60,092 59,432 59,412 57,831 60,139 57,831

(@ Net income available to common shareholders, which is net of preferred stock dividends, divided by average realized common equity, which excludes



accumulated other comprehensive income (loss). @ Excludes effect of acquisition related intangibles and associated
amortization. ®) Annualized. ¥ Calculated as of period-end.

* Excludes loans and foreclosed properties covered by loss sharing agreements with the FDIC.



UNITED COMMUNITY BANKS, INC.
Non-GAAP Performance Measures Reconciliation
Selected Financial Information

2014 2013 For the Six Months

(in thousands, except per share Second First Fourth Third Second Ended June 30,

data; taxable equivalent) Quarter Quarter Quarter Quarter Quarter 2014 2013

Interest revenue reconciliation

Interest revenue - taxable equivalent $ 61,783 $ 60,495 $ 61695 $ 61,426 $ 62,088 $ 122,278 $ 124,202

Taxable equivalent adjustment (377) (357) (380) (370) (368) (734) (733)
Interest revenue (GAAP) $ 61,406 $ 60,138 $ 61,315 $ 61,066 $ 61,720 $ 121,544 $ 123,469

Net interest revenue reconciliation

Net interest revenue - taxable equivalent $ 54950 $ 54,169 $ 55879 $ 54257 $ 54931 $ 109,119 $ 109,505

Taxable equivalent adjustment (377) (357) (380) (370) (368) (734) (733)
Net interest revenue (GAAP) $ 54573 $ 53812 $ 55499 $ 53,887 $ 54,563 $ 108,385 $ 108,772

Total revenue reconciliation

Total operating revenue $ 66893 $ 63845 $ 66398 $ 65482 $ 22374 $ 130,738 $ 78,859

Taxable equivalent adjustment (377) (357) (380) (370) (368) (734) (733)
Total revenue (GAAP) $ 66516 $ 63488 $ 66,018 $ 65112 $ 22,006 $ 130,004 $ 78,126

Income (loss) before taxes reconciliation

Income (loss) before taxes $ 26361 $ 24,795 $ 24,784 $ 25385 $ (26,449) $ 51,156 $ (13,734)

Taxable equivalent adjustment (377) (357) (380) (370) (368) (734) (733)
Income (loss) before taxes (GAAP) $ 25984 $ 24438 $ 24,404 $ 25015 $ (26,817) $ 50,422 $ (14,467)

Income tax expense (benefit) reconciliation

Income tax expense (benefit) $ 10,004 $ 939 $ 8873 $ 9,885 $(256,413) $ 19,399 $ (255,463)

Taxable equivalent adjustment (377) (357) (380) (370) (368) (734) (733)
Income tax expense (benefit) (GAAP) $ 9627 $ 9038 $ 8493 $ 9515 $(256,781) $ 18,665 $ (256,196)

Book value per common share reconciliation

Tangible book value per common share $ 1191 $ 1163 $ 1126 $ 1095 $ 1082 $ 1191 $ 10.82

Effect of goodwill and other intangibles .03 .03 .04 .04 .08 .03 .08
Book value per common share (GAAP) $ 1194 $ 1166 $ 1130 $ 1099 $ 1090 $ 1194 $ 10.90

Average equity to assets reconciliation

Tangible common equity to assets 9.58% 9.22% 8.99% 9.02% 8.79% 9.40% 5.99%

Effect of preferred equity - .28 2.60 2.74 2.74 .14 2.84
Tangible equity to assets 9.58 9.50 11.59 11.76 11.53 9.54 8.83

Effect of goodwill and other intangibles .03 .02 .03 .04 .04 .02 .07
Equity to assets (GAAP) 9.61% 9.52% 11.62% 11.80% 11.57% 9.56% 8.90%

Tangible common equity to risk-weighted assets reconciliation

Tangible common equity to risk-weighted assets 13.92% 13.63% 13.18% 13.34% 13.16% 13.92% 13.16%

Effect of other comprehensive income .53 .36 .39 .49 .29 .53 .29

Effect of deferred tax limitation (3.74) (3.92) (4.26) (4.72) (4.99) (3.74) (4.99)

Effect of trust preferred 1.04 1.03 1.04 1.09 1.11 1.04 1.11

Effect of preferred equity - - 2.39 4.01 4.11 - 4.11
Tier I capital ratio (Regulatory) 11.75% 11.10% 12.74% 14.21% 13.68% 11.75% 13.68%




UNITED COMMUNITY BANKS, INC.

Financial Highlights

Loan Portfolio Composition at Period-End @

2014 2013 Linked Year over
Second First Fourth Third Second Quarter Year
(in millions) Quarter Quarter Quarter Quarter Quarter Change Change
LOANS BY CATEGORY
Owner occupied commercial RE $ 1,163 $ 1,142  $ 1,134  $ 1,129 $ 1,119 $ 21 % 44
Income producing commercial RE 598 624 623 614 629 (26) 31
Commercial & industrial 554 495 472 457 437 59 117
Commercial construction 160 148 149 137 133 12 27
Total commercial 2,475 2,409 2,378 2,337 2,318 66 157
Residential mortgage 861 866 875 888 876 (5) (15)
Home equity lines of credit 451 447 441 421 402 4 49
Residential construction 302 318 328 318 332 (16) (30)
Consumer installment 321 316 307 303 261 5 60
Total loans $ 4410 $ 4356 $ 4329 $ 4267 $ 4,189 54 221
LOANS BY MARKET
North Georgia $ 1,175 $ 1,205 $ 1,240 $ 1,262 $ 1,265 (30) (90)
Atlanta MSA 1,305 1,290 1,275 1,246 1,227 15 78
North Carolina 555 563 572 575 576 8 21)
Coastal Georgia 426 425 423 421 397 1 29
Gainesville MSA 257 262 255 253 256 (5) 1
East Tennessee 270 272 280 277 282 2 (12)
South Carolina / Corporate 206 131 88 47 34 75 172
Other @ 216 208 196 186 152 8 64
Total loans $ 4410 $ 4356 $ 4329 $ 4267 $ 4,189 54 221
RESIDENTIAL CONSTRUCTION
Dirt loans
Acquisition & development $ 34 $ 37 $ 39 % 40 $ 42 3) (8)
Land loans 36 37 38 35 36 (€] -
Lot loans 151 159 166 167 173 8) (22)
Total 221 233 243 242 251 (12) (30)
House loans
Spec 19 19 23 30 34 - (15)
Sold 62 66 62 46 47 4) 15
Total 81 85 85 76 81 4) -
Total residential construction $ 302 % 318 $ 328 % 318 $ 332 (16) (30)

M Excludes total loans of $3.1 million, $19.3 million, $20.3 million, $23.3 million and $25.7 million as of June 30, 2014, March 31, 2014, December 31,
2013, September 30, 2013 and June 30, 2013, respectively, that are covered by the loss-sharing agreement with the FDIC, related to the acquisition of

Southern Community Bank. @ Includes purchased indirect auto loans that are not assigned to a geographic region.



UNITED COMMUNITY BANKS, INC.

Financial Highlights
Credit Quality
Second Quarter 2014 First Quarter 2014 Fourth Quarter 2013
Non-performing  Foreclosed Total Non-performing  Foreclosed Total Non-performing  Foreclosed Total

(in thousands) Loans Properties NPAs Loans Properties NPAs Loans Properties NPAs
NONPERFORMING ASSETS BY CATEGORY
Owner occupied CRE $ 2975 $ 653 $ 3,628 $ 3,868 $ 1,167 $ 5035 $ 5822 $ 832 § 6,654
Income producing CRE 1,032 242 1,274 1,278 1,645 2,923 2,518 - 2,518
Commercial & industrial 1,102 - 1,102 822 - 822 427 - 427
Commercial construction 95 - 95 479 - 479 361 - 361

Total commercial 5,204 895 6,099 6,447 2,812 9,259 9,128 832 9,960
Residential mortgage 10,201 1,426 11,627 13,307 2,146 15,453 11,730 2,684 14,414
Home equity lines of credit 510 128 638 1,106 362 1,468 1,448 389 1,837
Residential construction 4,248 520 4,768 3,805 274 4,079 4,264 316 4,580
Consumer installment 561 - 561 585 - 585 249 - 249

Total NPAs $ 20,724 $ 2969 $ 23693  $ 25250 $ 5594 § 30,844 $ 26,819 § 4,221 $ 31,040

Balance as a % of

Unpaid Principal 66.5% 50.4% 63.9% 65.8% 53.9% 63.2% 65.3% 44.5% 61.4%

NONPERFORMING ASSETS BY MARKET
North Georgia $ 8,216 $ 1,392 § 9,608 $ 12,166 $ 2,058 $ 14,224  $ 12,352 $ 2,494 $ 14,846
Atlanta MSA 3,883 510 4,393 2,916 904 3,820 2,830 684 3,514
North Carolina 5,314 615 5,929 6,501 866 7,367 6,567 683 7,250
Coastal Georgia 782 80 862 800 1,607 2,407 2,342 173 2,515
Gainesville MSA 921 49 970 1,145 - 1,145 928 - 928
East Tennessee 1,218 323 1,541 1,428 159 1,587 1,800 187 1,987
South Carolina / Corporate - - - - - - - - -
Other 3 390 - 390 294 - 294 - - -

Total NPAs $ 20,724 $ 2969 $ 23693  $ 25250  $ 5594 § 30,844 $ 26819 $ 4221  $ 31,040
NONPERFORMING ASSETS ACTIVITY
Beginning Balance $ 25250 $ 5594 $ 30,844 $ 26,819 $ 4221 $ 31,040 $ 26,088 $ 4,467 $ 30,555
Loans placed on non-accrual 9,529 - 9,529 9,303 - 9,303 11,043 - 11,043
Payments received (4,027) - (4,027) (1,666) - (1,666) (1,688) - (1,688)
Loan charge-offs (8,341) - (8,341) (4,839) - (4,839) (4,621) - (4,621)
Foreclosures (1,687) 1,687 - (4,367) 4,367 - (4,003) 4,003 -
Capitalized costs - - - - - - - - -
Property sales - (4,430) (4,430) - (3,238) (3,238) - (4,684) (4,684)
Write downs - (305) (305) - 277) (277) - (326) (326)
Net gains (losses) on sales - 423 423 - 521 521 - 761 761

Ending Balance $ 20,724 $ 2969 $ 23693  $ 25250  $ 5594 § 30,844  $ 26,819  $ 4221  $ 31,040

Second Quarter 2014 First Quarter 2014 Fourth Quarter 2013
Net Charge- Net Charge- Net Charge-
Offs to Offs to Offs to
Net Average Net Average Net Average

(in thousands) Charge-Offs Loans () Charge-Offs Loans Charge-Offs Loans @
NET CHARGE-OFFS BY CATEGORY
Owner occupied CRE $ (1,836) (6% $ 278 .10% $ 1,638 .57%
Income producing CRE 435 .29 205 13 320 21
Commercial & industrial 662 .52 421 .35 (149) (.13)
Commercial construction 131 .34 - - 9 (.02)

Total commercial (608) (.10) 904 15 1,800 .30
Residential mortgage 2,509 1.17 1,515 71 1,426 .64
Home equity lines of credit 466 42 993 .90 417 .38
Residential construction 1,671 2.13 212 27 327 .40
Consumer installment 137 .18 415 .54 475 .62

Total $ 4,175 38 $ 4,039 38 $ 4,445 41
NET CHARGE-OFFS BY MARKET
North Georgia $ (741) (.25)% $ 1,272 A2% $ 1,603 .51%
Atlanta MSA 1,481 .46 1,232 .39 636 .20
North Carolina 2,161 1.55 577 41 1,104 .76
Coastal Georgia 116 A1 512 .49 345 .33
Gainesville MSA 797 1.23 141 22 346 .54
East Tennessee 288 42 239 .35 323 .46
South Carolina / Corporate - - - - - -
Other 3 73 14 66 14 88 .20

Total $ 4,175 .38 $ 4,039 38 $ 4,445 41

@ Excludes non-performing loans and foreclosed properties covered by the loss-sharing agreement with the FDIC, related to the acquisition of Southern

Community Bank.

@ Annualized.

() Includes purchased indirect auto loans that are not assigned to a geographic region.



UNITED COMMUNITY BANKS, INC.
Consolidated Statement of Income (Unaudited)

Three Months Ended Six Months Ended
June 30, June 30,
(in thousands, except per share data) 2014 2013 2014 2013
Interest revenue:
Loans, including fees $ 48,261 $ 50,730 $ 95,949 $ 101,665
Investment securities, including tax exempt of $193, $210, $381 and $422 12,165 10,074 23,772 20,018
Deposits in banks and short-term investments 980 916 1,823 1,786
Total interest revenue 61,406 61,720 121,544 123,469
Interest expense:
Deposits:
NOW 411 419 851 873
Money market 757 534 1,320 1,096
Savings 21 36 41 72
Time 2,018 2,950 3,789 6,241
Total deposit interest expense 3,207 3,939 6,001 8,282
Short-term borrowings 908 522 1,748 1,038
Federal Home Loan Bank advances 80 30 138 49
Long-term debt 2,638 2,666 5,272 5,328
Total interest expense 6,833 7,157 13,159 14,697
Net interest revenue 54,573 54,563 108,385 108,772
Provision for credit losses 2,200 48,500 4,700 59,500
Net interest revenue after provision for credit losses 52,373 6,063 103,685 49,272
Fee revenue:
Service charges and fees 8,527 7,972 16,425 15,375
Mortgage loan and other related fees 1,877 3,003 3,231 5,658
Brokerage fees 1,245 1,063 2,422 1,830
Securities gains, net 4,435 - 4,652 116
Loss from prepayment of debt (4,446) - (4,446) -
Other 2,505 3,905 4,035 5,875
Total fee revenue 14,143 15,943 26,319 28,854
Total revenue 66,516 22,006 130,004 78,126
Operating expenses:
Salaries and employee benefits 24,287 24,734 48,683 48,326
Communications and equipment 3,037 3,468 6,276 6,514
Occupancy 3,262 3,449 6,640 6,816
Advertising and public relations 1,139 1,037 1,765 1,975
Postage, printing and supplies 804 894 1,580 1,757
Professional fees 2,172 2,499 3,599 4,865
Foreclosed property 102 5,151 218 7,484
FDIC assessments and other regulatory charges 1,425 2,505 2,778 5,010
Amortization of intangibles 361 491 748 1,196
Other 3,943 4,595 7,295 8,650
Total operating expenses 40,532 48,823 79,582 92,593
Net income (loss) before income taxes 25,984 (26,817) 50,422 (14,467)
Income tax expense (benefit) 9,627 (256,781) 18,665 (256,196)
Net income 16,357 229,964 31,757 241,729
Preferred stock dividends and discount accretion - 3,055 439 6,107
Net income available to common shareholders $ 16,357 $ 226,909 $ 31,318  $ 235,622
Earnings per common share:
Basic $ 27  $ 390 $ 52 % 4.05
Diluted 27 3.90 .52 4.05
Weighted average common shares outstanding:
Basic 60,712 58,141 60,386 58,111

Diluted 60,714 58,141 60,388 58,111



UNITED COMMUNITY BANKS, INC.
Consolidated Balance Sheet (Unaudited)

June 30, December 31, June 30,
(in thousands, except share and per share data) 2014 2013 2013
ASSETS
Cash and due from banks $ 91,791 $ 71,230 $ 62,564
Interest-bearing deposits in banks 100,270 119,669 141,016
Short-term investments 47,999 37,999 57,000
Cash and cash equivalents 240,060 228,898 260,580
Securities available for sale 1,741,268 1,832,217 1,937,264
Securities held to maturity (fair value $458,864, $485,585 and $226,695) 448,752 479,742 214,947
Mortgage loans held for sale 14,918 10,319 19,150
Loans, net of unearned income 4,410,285 4,329,266 4,189,368
Less allowance for loan losses (73,248) (76,762) (81,845)
Loans, net 4,337,037 4,252,504 4,107,523
Assets covered by loss sharing agreements with the FDIC 3,595 22,882 35,675
Premises and equipment, net 161,614 163,589 167,197
Bank owned life insurance 80,922 80,670 82,276
Accrued interest receivable 19,141 19,598 19,279
Intangible assets 2,731 3,480 4,315
Foreclosed property 2,969 4,221 3,936
Net deferred tax asset 233,149 258,518 272,287
Derivative financial instruments 22,024 23,833 9,017
Other assets 43,886 44,948 29,189
Total assets $ 7,352,066 $ 7,425,419 $ 7,162,635
LIABILITIES AND SHAREHOLDERS’ EQUITY
Liabilities:
Deposits:
Demand $ 1,519,635 $ 1,388,512 $ 1,349,804
NOW 1,334,883 1,427,939 1,225,664
Money market 1,245,912 1,227,575 1,167,889
Savings 279,203 251,125 247,821
Time:
Less than $100,000 805,289 892,961 982,009
Greater than $100,000 554,310 588,689 664,112
Brokered 424,313 424,704 374,530
Total deposits 6,163,545 6,201,505 6,011,829
Short-term borrowings 76,256 53,241 54,163
Federal Home Loan Bank advances 175,125 120,125 70,125
Long-term debt 129,865 129,865 124,845
Derivative financial instruments 36,545 46,232 29,330
Unsettled securities purchases 7,264 29,562 1,582
Accrued expenses and other liabilities 41,497 49,174 41,458
Total liabilities 6,630,097 6,629,704 6,333,332
Shareholders’ equity:
Preferred stock, $1 par value; 10,000,000 shares authorized;
Series A; $10 stated value; 0, 0 and 21,700 shares issued and outstanding - - 217
Series B; $1,000 stated value; 0, 105,000 and 180,000 shares issued and outstanding - 105,000 179,323
Series D; $1,000 stated value; 0, 16,613 and 16,613 shares issued and outstanding - 16,613 16,613
Common stock, $1 par value; 100,000,000 shares authorized;

50,058,295, 46,243,345 and 43,356,492 shares issued and outstanding 50,058 46,243 43,356
Common stock, non-voting, $1 par value; 26,000,000 shares authorized;

10,080,787, 13,188,206 and 14,474,810 shares issued and outstanding 10,081 13,188 14,475
Common stock issuable; 314,039, 241,832 and 271,215 shares 4,649 3,930 4,705
Capital surplus 1,091,780 1,078,676 1,057,931
Accumulated deficit (418,583) (448,091) (473,531)
Accumulated other comprehensive loss (16,016) (19,844) (13,786)

Total shareholders’ equity 721,969 795,715 829,303

Total liabilities and shareholders’ equity $ 7,352,066 $ 7,425,419 $ 7,162,635




UNITED COMMUNITY BANKS, INC.

Average Consolidated Balance Sheets and Net Interest Analysis

For the Three Months Ended June 30,

2014 2013
Average Average
(dollars in thousands, taxable equivalent) Balance Interest Balance Interest
Assets:
Interest-earning assets:
Loans, net of unearned income (V@ 4,376,174 $ 48,435 4.44% $ 4,253,361 $ 50,808 4.79%
Taxable securities 3 2,306,457 11,972 2.08 2,139,221 9,864 1.84
Tax-exempt securities MG 19,592 316 6.45 21,597 344 6.37
Federal funds sold and other interest-
earning assets 158,418 1,060 2.68 193,370 1,072 2.22
Total interest-earning assets 6,860,641 61,783 3.61 6,607,549 62,088 3.77
Non-interest-earning assets:
Allowance for loan losses (76,843) (106,417)
Cash and due from banks 63,853 63,457
Premises and equipment 161,443 168,272
Other assets 3 408,768 181,987
Total assets 7,417,862 $ 6,914,848
Liabilities and Shareholders’ Equity:
Interest-bearing liabilities:
Interest-bearing deposits:
NOW 1,356,141 411 12 $ 1,245,301 419 13
Money market 1,361,045 757 22 1,306,522 534 .16
Savings 275,540 21 .03 245,211 36 .06
Time less than $100,000 818,048 933 .46 1,000,511 1,568 .63
Time greater than $100,000 563,489 865 .62 674,200 1,380 .82
Brokered time deposits 334,919 220 .26 195,182 2 .00
Total interest-bearing deposits 4,709,182 3,207 27 4,666,927 3,939 .34
Federal funds purchased and other
borrowings 108,311 908 3.36 72,139 522 2.90
Federal Home Loan Bank advances 154,795 80 21 58,916 30 .20
Long-term debt 129,865 2,638 8.15 124,838 2,666 8.57
Total borrowed funds 392,971 3,626 3.70 255,893 3,218 5.04
Total interest-bearing liabilities 5,102,153 6,833 .54 4,922,820 7,157 .58
Non-interest-bearing liabilities:
Non-interest-bearing deposits 1,477,849 1,315,812
Other liabilities 125,173 40,603
Total liabilities 6,705,175 6,279,235
Shareholders’ equity 712,687 635,613
Total liabilities and shareholders’
equity 7,417,862 $ 6,914,848
Net interest revenue $ 54,950 $ 54,931
Net interest-rate spread 3.07% 3.19%
Net interest margin ) 3.21% 3.33%

(1) Interest revenue on tax-exempt securities and loans has been increased to reflect comparable interest on taxable securities and loans. The rate used was

39%, reflecting the statutory federal income tax rate and the federal tax adjusted state income tax rate.
@ Included in the average balance of loans outstanding are loans where the accrual of interest has been discontinued and loans that are held for sale.

() Securities available for sale are shown at amortized cost. Pretax unrealized gains of $1.86 million in 2014 and pretax unrealized gains of $17.7 million in
2013 are included in other assets for purposes of this presentation.
) Net interest margin is taxable equivalent net-interest revenue divided by average interest-earning assets.



UNITED COMMUNITY BANKS, INC.

Average Consolidated Balance Sheets and Net Interest Analysis

For the Six Months Ended June 30,

2014 2013
Average Average Avg.
(dollars in thousands, taxable equivalent) Balance Interest Balance Interest Rate
Assets:
Interest-earning assets:
Loans, net of unearned income M 4,365,930 $ 96,303 4.45% $ 4,225,215 $ 101,808 4.86%
Taxable securities ® 2,303,404 23,391 2.03 2,129,208 19,596 1.84
Tax-exempt securities G 19,881 624 6.28 21,665 691 6.38
Federal funds sold and other interest-
earning assets 154,651 1,960 2.53 201,478 2,107 2.09
Total interest-earning assets 6,843,866 122,278 3.60 6,577,566 124,202 3.80
Non-interest-earning assets:
Allowance for loan losses (77,165) (108,667)
Cash and due from banks 62,958 63,873
Premises and equipment 162,112 168,773
Other assets @ 409,466 173,168
Total assets 7,401,237 $ 6,874,713
Liabilities and Shareholders’ Equity:
Interest-bearing liabilities:
Interest-bearing deposits:
NOW 1,385,964 851 A2 03 1,274,144 873 .14
Money market 1,368,975 1,320 .19 1,282,101 1,096 17
Savings 267,588 41 .03 239,691 72 .06
Time less than $100,000 847,707 1,946 .46 1,020,000 3,317 .66
Time greater than $100,000 570,799 1,783 .63 684,320 2,857 .84
Brokered time deposits 311,579 60 .04 185,210 67 .07
Total interest-bearing deposits 4,752,612 6,001 .25 4,685,466 8,282 .36
Federal funds purchased and other
borrowings 110,436 1,748 3.19 72,148 1,038 2.90
Federal Home Loan Bank advances 140,014 138 .20 46,064 49 21
Long-term debt 129,865 5,272 8.19 124,827 5,328 8.61
Total borrowed funds 380,315 7,158 3.80 243,039 6,415 5.32
Total interest-bearing liabilities 5,132,927 13,159 .52 4,928,505 14,697 .60
Non-interest-bearing liabilities:
Non-interest-bearing deposits 1,439,447 1,278,875
Other liabilities 120,943 55,639
Total liabilities 6,693,317 6,263,019
Shareholders’ equity 707,920 611,694
Total liabilities and shareholders’
equity 7,401,237 $ 6,874,713
Net interest revenue $ 109,119 $ 109,505
Net interest-rate spread 3.08% 3.20%
Net interest margin 3.21% 3.35%

(1) Interest revenue on tax-exempt securities and loans has been increased to reflect comparable interest on taxable securities and loans. The rate used was

39%, reflecting the statutory federal income tax rate and the federal tax adjusted state income tax rate.

@ Included in the average balance of loans outstanding are loans where the accrual of interest has been discontinued and loans that are held for sale.
() Securities available for sale are shown at amortized cost. Pretax unrealized losses of $1.37 million in 2014 and pretax unrealized gains of $17.4 million
in 2013 are included in other assets for purposes of this presentation.

) Net interest margin is taxable equivalent net-interest revenue divided by average interest-earning assets.
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Cautionary Statement

This investor presentation may contain forward-looking statements, as defined by federal securities laws, including
staternents about United's financial outlook and business environment. These statements are based on current
expectations and are provided to assist in the understanding of future financial performance. Such performance
involves risks and uncertainties that may cause actual results to differ matenally from those expressed or implied in any
such statements. For a discussion of some of the risks and other factors that may cause such forward-looking
statements to differ materially from actual results, please refer fo United Community Banks, Inc.’s filings with the
Securities and Exchange Commission, including its 2013 Annual Report on Form 10-K and its most recent guarterly
report on Form 10-Q under the sections entitled “Forward-Looking Statements”. Forward-looking statements speak only
as of the date they are made, and we undertake no obligation to update or revise forward-looking statements,

Non-GAAP Measures

This presentation also contains financial measures determined by methods other than in accordance with generally
accepted accounting principles ("GAAP"). Such non-GAAP financial measures include the following: core fee revenue,
core aperating expense, core eamings, tangible commaon equity to tangible assets, tangible equity to tangible assets
and tangible common equity to risk-weighted assets. The most comparable GAAP measures to these measures are:
fee revenue, operating expense, net income (loss), and equity to assets.

Management uses these non-GAAP financial measures because we believe they are useful for evaluating our
operations and performance over periods of time, as well as in managing and evaluating our business and in
discussions about our operations and performance.  Management believes these non-GAAP financial measures
provide users of our financial information with a meaningful measure for assessing our financial results and credit
trends, as well as for comparison to financial results for prior periods. These non-GAAP financial measures should not
be considered as a substitute for financial measures determined in accordance with GAAP and may not be comparable
to other similarly fitled financial measures used by other companies. For a reconciliation of the differences between our
non-GAAP  financial measures and the most comparable GAAP measures, please refer o the ‘Mon-GAAP
Reconcilement Tables' at the end of the Appendix to this presentation.

[8 United 2



United at a Glance

—=-Founded in 1950
= Third-largest bank holding company headquartered in Georgia with 1,500

employees

Deposit Market Share!1)

Deposit
Market Offices Market Rank
Share

Mo. Georgia 22 34%

Atlanta MSA 4

Gainesville > 12 Key, Statistics as of 6/30/14
Coastal Georgia 8 4 (in billions)

W. North Carolina 19 13 Assets  Deposits  Loans
E. Tennessee 8 2 $7.35 $6.16 $4.41

U United IWEDIC depesit market share and rank as of June 30, 2013 for markets where United takes deposits, Source: SMLand
~ FDIC. Excludes 4 Loan Production Offices in GA, TH and 5C, and one newly formed bank in Greenville, 5C. 3

CCOMMURITY BAPESS, 1Y
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Headquartered in Blairsville, Georgia with

103 locations in:

Georgia; North Carolina; South Carolina;

and Tennessee




Business and Operating Model

- Service is Point of Differentiation

#1 in Customer Satisfaction according to Customer Service Profiles

#1 in Southeast and #2 in US in Customer Satisfaction by national research company
Golden rule of banking — treating people the way we want to be treated

“The Bank that SERVICE Built™”

Customer surveys consistently reveal 95%+ satisfaction rate

“Community bank service, large bank resources”

Twenty-eight

Strategic footprint with iecioli
substantial banking Disciplined growth
opportunities strategy

‘community banks”

Local CEOs with deep

roots in their Operates in a number of Organic growth

communities the more supported by de novos
R ¢ demographically and selective

ikt attractive U.S. markets acquisitions

$7.35 billion bank

[8 Unite 5
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2013 - Transformative Year

Executed Strategies

Business Investments

= Several years of credit clean-up

. i = Key leadership roles
= [Final classified asset sales St imsmarindeiweiig

= Diversified loan portfolio & Loan operations
= Recalibrated core expense base v Marigags. .
® 331 million reduction past three years * Treag.lry ik
e Efficiency ratio below 60% e
= DTA Allowance recaptured . gemh:are
= - orparabe
= Redemption of all preferred stock (TARP) & CRE Incoma
*  Assel based

= Re-established dividends to Parent Company )
and Shareholders = Strengthened Risk
Management

= Capital ratios strong

= Strengthened structure, resources, and financial performance

SCALABLE FOR GROWTH BEYOND $10 BILLION

ynited 6

WRUKITY BN, 14E



2014 Goals

LEVERAGE OUR STRENGTHS

Community bank service with large bank resources

Strong lecal leadership and senior management
Funding advantage in legacy markets
Consistent and attractive culture

Class leading customer satisfaction

Continue to invest in and improve commercial and retail capabilities

»  Divarsdy portfolio - focus on G cwner socupied,; spedialized lending for healthcare, corporabe, asset based and 5845 and, consumer lending
& Momenlum buikding acress Toolprink

*  Investin people; strengthen commercal and specialized lending Qrowp and markets

& Goow loans in mid-single digts

Improve retail and small business bank

*  Grow sales - beller / diversified product design, merchandising and campaign execulion

& Streamling deliver processes thal focus on RoW we sene our cusiomers

®  Increasa core bransachon deposits in the mid-sngle digits

Grow net interest revenue

Credit trends and costs continue at or below current levels

Grow fee revenue modestly

Maintain operating efficiency below 60% while investing in revenue producers
Focus on acquisition opportunities

United 7

COMMUNITY BANRS, 145"




Highlights Second Quarter 2014

IMPROVING QUARTERLY
RESULTS

Net

VI $16.4M  S$15.8M

EPS $.27 $.25

.88% .85%

8.99% 8.64%

= Solid Improvement in Credit Quality

@ Provision of $2.2 million vs. $48.5 million
2Q13 (classified assets sales)

® Net charge-offs decline to .38% of total
loans vs. 6.87% in 2Q13

® MNPAs declined to .32% of {ofal assets vs.
A2% in 1Q14 and 44% in 2013

® Allowance 1.66% of total loans vs. 1.73%
at 1Q14 and 1.95 at 2Q13

@ Classified ratio of 23%, down from 27% at
1Q14

= QOperating Efficiencies Strengthen
o Efficiency ratio of 58.7%; significantly
down from 68.9% a year ago

® Continued focus on reducing costs and
improving fee revenue

—

I8 Unite



Highlights Second Quarter 2014

= Core Fee Revenue

Up $2 million across all categories
comparad to 1014

Gain on sales of SBA loans of $.7
million (added SBA team)

Down from 2Q13 — mortgage
volume and BOLI gain (non-core)

- Solid Capital Ratios and Cash
Dividend to Shareholders

@ |nitiated quarterly cash dividend to
shareholders in second quarter

Tier | Common to Risk Weighted
Assets of 10.7%; Tangible Common

to RWAs of 13.9%

Tier 1 Risk Based Capital of 11.8%
and Tier | Leverage of 8.3%

- Balance Sheet

Loan growth this quarter of $54.6
million, or 5% annualized
Restructured/deleverage securities
portfolio — increasing yield, with
securities gains $4.4 million

Offset gains by charge of 4.4 million
to prepay $44 million costly
borrowings

Overall — improved interest revenue
and stabilized margin of 3.21%

Continued Strong Core Transaction
Deposit Growth

® Up $52 million in the second quarter

or 6% annualized

Up $303 million (9%) from year ago
Represents 63% of total customer
deposits compared to 34% at 4Q08




Earnings Per Share

$.28

$.24

$.20

5.16

$.12 - - -
13 213 3 4013 1014 a4

GOAL OF

1% ROA

COMMUNITY BANRS, 145"

Un]ted Excludes loss on classified asset sales and DTA recapture, 10
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FINANCIAL
REVIEW




Core Earnings Trend and Core Fee Revenue

i 5 in millions

Core Earnings
$60 T | $28.8 Million

$54.9 §54,2 — $55.9 ———— 4540 ——— $55.0

450
Up $1£11nl13||fllnn frewen 10314 and
up $1.6 from a year ago.
540 MUl g3 42— $38.7 —— $40.1
530 $269——— $28.9 — $279 —— sa74—— $22.8 ——NMNet Interest Revenue
g ' ——Core Operating Expenses
20 -
———Care Earnings

$14.1 $14.1 132 — JE—-
$10 3 $11.9 ——ore Fee Revenue

2013 3013 4013 1014 2q14

CORE EARNINGS § in thousands CORE FEE REVENUE

Wariance - Incraasa ¢ (Docraasa) Wariance - Incroaso J {Decroass)

2014 1014 013 2014 1014 2013
otouriatl - e S S VL I e N R
Groas Revene 55,850 2783 (0§ ntemhange Fess 3,876 443 g
Operating Expense (Excl DRED) 40,131 1382 (1o Other Sandoe Charges 1507 e G
Pro-Tax, Pre-Cred (Core) 5 26057 £ TATT ¥ TEa0 Tortal Servce Chages ard Fees 8,527 £z 555
Maotgage Loan & Related Foes 10877 o] 1,735)
Met Inberest Margin 3 % = % {12} % Brokerage Feas 1,745 S 18z
Otinar 2,288 TEE e
Talal Fad Raveniss - Corg 13,038 2,008 125
Ban-Cara’ ! 205 1411 1,673
Repored - GAAP 3 14,143 § 1,967 H i1,800)

United Wincludes securities gains {losses) and losses on prepayment of berrowings, gains fram sales of low income housing

omerimirnees v vax Credits, gains on bank owned life insurance policies, and gains and losses on deferred compensation plan assets. 1 2



Core QOperating Expenses

I § in thousands

Salaries & Employee Benefits
Communications & Equipment
Occupancy
FDIC Assessment
Advertising & Public Relations
Postage, Printing & Supplies
Professional Fees
Other Expense

Core Operating Expenses
Non-Core!"

Reported GAAP

Efficiency Ratio

Variance - Increase [ (Decrease)

2Q14 1Q14 2Q13

$ 23,988 $ (223) $ 859

3,087 (202) (431)

3,262 (116) (187)

1,425 72 (1,080)

1,139 513 102

804 28 (90)

2,172 745 (327)

4,304 565 (782)

40,131 1,382 (1,936)

401 100 (6,355)

$ 40,532 $ 1,482 $  (8,291)
2Q14 1Q14 2Q13 _
58.7 % 59.1 % 68.9 %

Unite d Wincludes foreclosed praperty costs, severance, and gains and losses on deferred campensation plan liakilities.
COMMUNITY BANRS

13



Key Drivers of Net Interest Revenue / Margin

NET INTEREST REVENUE & MARGIN

| P— Net Interest
ol $55.9 150 | REVenue
$58.9 —_— T T — - 555.0 ’
$54.3 $54.2 ) _
$53 | 3.33% 20 growth impacted by:

=-Net loan growth

3.26%
3.21% 3.25% =+ Higher securities yiald
549 - - - = Offset partially by
pricing competition
3.00%

545
2013 3013 4013 1014 2014
KEY DRIVERS OF NIR
- Loan / Securities Pricing | Deposit Pricing (exci. brokered)

B 24

Loan Yields 22

. CD: .

o T o . 4.86% —— 4.44% 20 1 20 18 4

Securities Yields 18 NO'I.-';I'“

Avg Rate on Int Bearing - CD pricing reflects e quanier-average tew and renewed yeld
% Ba4% —pEple—— e 24%———2T% NERE . MDA/ NOW pricing reflects the Segosil yield for each quaner

2013 3013 4013 1014 2014 2013 3013 4013 1014 1a14

[8 United 14



I § in thousands

Net Income

=
Variance - Increase | (Decrease)
2014 1014 2q13
uarter|
Q Net y Core Earnings (Pre-Tax, Pre-Credit) $ 28,757 § 1407 $ 1,830
Income Provision for Loan Loss 2200 {300) (46,300)
£ in millions NON-CORE FEE REVENUE:
Securities Gains 4,435 4218 4,435
Loss on Prepayment of Bormowings [4,448) 4.446) [4,448)
Sale of Low Income Housing Tax Gredits Gain - - (468)
014 5164 Bank Owned Life Insurance Palicy Gain - - [1,266)
Deferred Compeansalion Plan Assets Gain 218 147 170
Total Mon-Core Fee Revenue 208 {41) (1675)
1014 5154 NON-CORE OPERATING EXPENSES:
) Foreclosad Proparly Writs Downs ans 28 [1,084)
Foreclosed Property (Gaing ) Losses on Sales (423} 98 [3,368)
Forclosed Property Maintenance Expenses 220 (1409 B17)
4013 15.9 Severance Costs A3 (73) {1,476}
Gaing (Losses) on Deferred Comp Plan Liability 218 187 170
Total Mon-Core Operating Expenses 401 100 (6,355)
3013 155 Income Tax Expenss 10,004 602 266,417
’ Nat Income § 16357 $ 857  §  (213,607)
Preferred Stock Dlvdends - {439) (3,054)
HNet Income Avail to Common Sharehalders § 16,357 5 1,596 5 (210,553)
2013 230.0
Net Income Per Share : ] 27 $ 02 § (3.63)
60.1M Tangible Book Value § 11.91 $ 28 5 1.09
Shares Return on Assets BE % 03 (12 46) %
Outstanding Return on Commaon Equity B899 A5 (188.23)
[9 United 15
COMMURITY BAMNRS, 1457



Customer Deposit Mix & Core Growth }smtmousante.

Deposits by % [/ Customer Mix Total Deposit Mix

2014 1Q14 213 4008
Demand { MOW 3 2106 § 2073 0§ 1916 5§ 1457
MBDA  Savings 1,518 1,499 1,408 &30
:Ub:"- Core Transaction 3,624 3,672 3,312 2,087
unds
Time s, 14% Significant FTime < §100,000 B0 az8 77 1,945
=FL00M growth in  §Public Depasits TED a0 E74 755
chd core Total Core 5,185 5,204 4,973 4,787
T transaction
«£100M deposits  §Time =$100.000 521 539 532 1,538
L 14 since 4Q08 JPublic Deposits ] 34 32 &7
Tetal Customer 5739 8,777 5,637 6,210
Brokered Deposits 425 471 75 793

Total Deposits 3 G164 % 6248 § e0M2 § 7003

Core Deposit Growth — Category & Market

Growth Growth

CATEGORY 2014 YTD MARKET 2014 YTD
2 Demand § 402 $135.9 Atlanta 3 211 3 807
:e-:;mmem MM Accounts 9.9 211 M. Georgia 438 50.8
1'.‘.'.‘..%5 Savings 5.4 28.2 Morth Carcling 208 19.9
MOW (6.5) 1.8 Coastal Georgia 14 15.9
Total Categories F 520 TE18EE Tennesses 20 4.10
= Gainesille 0.9 12.4
Growth (Annualized) o % South Caralina 1.0 3.2

3 520 5 186.8

United "

COMMUNITY BANRS, 145"



Capital Ratios

Holding Company h:zl;:' 2Q14 1Q14 4Q13 Q13 2Q13
Tier | RBC 6 % M8 % 11 % 127 % 142 % 137 %
Total RBC 10 13.0 12.4 14.0 15.5 15.2
Leverage 5 8.3 8.0 9.1 10.0 9.8
Tier 1 Common RBC 10.7 101 9.3 9.0 8.5
Tangible Common fo Assets 9.6 9.2 9.0 9.0 6.3
Tangible Equity to Assets 9.6 9.5 11.6 11.8 9.1
Well-

Bank Cap 2014 1Q14 4Q13 3Q13 2Q13
Tier 1 RBC 6 % 134 % 126 % 135 % 145 % 142 %
Total RBC 10 14.6 13.9 14.8 15.7 15.5
Leverage 5 9.4 91 9.6 10.2 10.1

[8 United -



LOAN PORTFOLIO
& CREDIT QUALITY




Loan Portfolio (total $4.41 bittion) | Sinbiions

By Loan Type

Diversifying Portfolio

Reduced
caneantrations
of A&D and
Investor RE
leans

Commoercial

Ratail

Residential
Mortgage
30

Geographic Diversity

?:- éﬁ Total Loans
38% " = # . — .
5 g;‘; %.. Period % in Billions Loan Diversification & Type
& Eﬁ 3 » Reducing land exposure
24% +% = | ;
i = B R 1014 $4.356 Focus on small business,
8 % B 5 048 E CA&l, and specialized lending
E% gﬁ = Ef-: E".’ § HLIL $4.329 » Enhanced retail products
RTE T e B 3013 $4.267
T g & i
2 = = 2013 44,189 e
st st Pl =l 1) &
., 1 ] |1 (S0 R 19

-



New Loans Funded and Advances'" | sinmiions

CATEGORY MARKET
2014 1014 2013 2014 1014 2013
Commercial C& | 51154 § 747 5 583 Atlanta $ 910 5 861§ 9432
Owner Occupied CRE B5.6 48.9 50.7 Coastal Georgia 285 31.1 26.7
Income Producing CRE 40.8 41.1 30.4 M. Geargia 59.0 413 64.5
Commercial Constr. 2.7 1.9 3.5 Morth Carolina 1.0 16.9 39.7
Total Commercial 2245 166.6 143.0 Tennessee 16.7 9.6 25.7
Residential Mortgage 19.2 15,2 70.6 Gainesville 10.1 8.9 14.8
Residential HELOC 329 30.1 384 South Carolina 833 B0.3 337
Residential Construction 34.0 9.6 316 Other (Indirect Auta) 32.2 333 104.5
Consumer 46.2 46.0 120.2 Total Markets 5356.8 52875 44038
Total Categories 53568 G2875 S 4038
New Loans Funded and Advances
£400 $403.8. _ ==
TTT-ss70.9 _
$350 e "__5_356.8
$324.5, "

$300 TT<s287.8"

$250

$200

23 I3 4013 154 204

United WRepresents new loans funded and net loan advances (net of pagments an lines of credit) 20
LHTE0] b UBITY BARES, 14



Commercial Loans (total $2.47 bitlion) | Sinbiions

By Loan Type Geographic Diversity

o
i,
£d
36% — 1
g,
E = Eg
g 2 g«
24% F—— T
Ez u £ 98
Owner : S5 3s B £
Occupied gs £ IF g% &
a7% 12% Tga—§ &3
Income $1.16B E : & o
Producing \ =1 18] 1= ﬁ i;f §
i (k=] k= =l e =

il 0% -

Average Loan Size

Type S in Thousands
Owner Occup'd 5440
Income Prod 598
C&l 107
Comm Constr 446

_United 21
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Retail (total $1.63 bitlion) | Sinbiions

By Loan Type Geographic Diversity

P B

E B

g £z

5, &k

Home Equity 36% Eﬁ s
E
-
24% z

Atlanta MSA
5.261

5134

[1 £

e

6%

B

3% e
18%

1329,

12%

South Carolina
§.009
Gainesyille MSA
5062
Coastal Georgia
§.009
East Tennesses

Mortgage
53% 0%
5.861B

= Success with new portfolio
Avg loan size products and HELOCs

5101 thousand
_=-Conservative underwriting

=-62.8% of HE Primary Lien

United p

COMMUNITY BANRS, 145"



! % in millions

Residential Construction (totat $302 mittion) i

By Loan Type Geographic Diversity

=
=2
o o EE
48% g
o =
o « £%
36% g
dgE
-
a2 i
E =

24%

510

12%

Gainesville NS4
50
East Tennessee
Coastal Georgia
£1a

o
=
8%
8%
&%
%
%
43%

FLGTIUN
014 1014 dg13 AgL3 13 2013
Lanid Laans

Deeeloping 5 1 5 37 5 @ 5 & §F oaz %o
Ram k1 7 3= 35 36 .
Lot 151 155 1Be 167 173 122}
Tetal i Fia 243 24T 251 (ELH]

Construction Loars
g L] 4 B L] L] 115]
Sold g2 3 62 LB a7 L5
Tokal 21 0" B B H1 -
Tewal £ 300 & 313 5 31 3E 5 33 2130

[8 Unite 23
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i | ! § in millions
Credit Quality Msinmions,
2014 1014 4013 3013 2013
Net Charge-offs 4.2 $ 4.0 $ 4.4 5 4.5 ] T2.4
a% T of Average Loans 38 % 36 % A1 % 42 % BAT %
Allowance for Loan Losses 73.2 5 75.2 $ 76.8 3 20.4 $ 81.8
as % of Tefal Loans 186 % 1.75 % 177 % 1.66 % 1485 %
as % of NALs 153 200 85 308 204
Past Due Loans (30 - 89 Days) .32 % A0 % .58 % 45 % .49 %
Nen-Performing Loans 20.7 s 25.2 % 26.8 5 26.1 § 219
OREO 3.0 5.6 4.2 4.5 3.9
Total HPAs 237 30.8 3.0 30.6 a8
Performing Classified Loans 147.5 164.9 172.7 173.6 176.3
Total Classified Assets 171.2 5 195.7 ] 203.7 $ 204.2 § 208.1
as T of Tier 17 Alow ance 23 % R 2o 26 % 2%
Accruing TDRS (sea page 27} B4.5 § 77.9 $ T8.T § 79.8 $ 7r.B
As % of Original Principal Balance
Mon-Performing Loans 66.5 % 65.8 % 65.3 % 61.6 % 62.6 %
OREOQ 50.4 53.9 44.5 41.5 36
Total NPAs
as % of Total Assets .32 42 42 42 44
as % of Loans & OREQ .54 il g2 T2 76
[8 United 24
COMMURITT BARERS, 14"



Non-Performing Loans (NPLs) Inflow Trends | simiens -

515 $13.2
si0.0 ste
) 9.3 9.5
Fo &
- . . .
$0 : : . : :
2013 3013 4003 1G04 2004
W Fesi Constr | Comm Constr I Fesi Mtg | Comim RE | Comm B Consumer
Total NPLs
30
7.8
328
261
$25 L
$23
20,7
$20 I
2013 3o aoi3 1014 2014

8 United )



Performing Classified Loans N
$180
$176.3 =2 _-.$17-3_5_ _______ $1?2.T _
TTTe5164.9
$‘1 E'D il
"3147.5
$140
2003 IN3 4713 1304 2014
By Category
2013 3Q13 4Q13 1Q14 2014
Commercial;
Commercial & Industrial 5 11 5 10 9 5 8 &
Owner Qocupied 43 40 43 48 48
Total C & | Hd 50 52 ] 5d
Income Producing CRE 36 38 34 37 25
Commercial Construction 16 17 17 5 4
Total Commercial 106 103 104 98 83
Residential Morigage a1 53 52 51 49
Residential Construction 17 16 14 13 13
Consumer ! Installment 2 2 3 2 2
Total Performing Classified $§ 176 $ 174 173 $ 164 147
Classified to Tier 1 + ALL 27 % 26 % 27 % 27 % 23 %
United 26



TDRs o
LOAN TYPE Accruing'" Non-Accruing Total TDRs
2Q14 vs. 2013 2014 vs. 2013 2Q14 vs. 2013
Commercial {Sec by RE) 5 438 5 404 5 19 s 20 5 457 5 424
Commercial & Industrial 2.9 2.9 - A 29 3.0
Commercial Construction 11.1 12.9 1 1 11.2 13.0
Total Cammercial 57.8 56.2 2.0 2.2 59.8 554
Residential Mortgage 17.9 14.3 2.2 2.1 201 16.4
Residential Construction 8.4 7.2 2.0 2.7 104 9.9
Consumer Installment 3 A - 1 3 2
Tatal & 845 & 778 5 6.2 5 7.1 5 90.7 5 849
: [ |
$200 = TDR credit quality
improving
150
4100 —=-Accruing TDR past due
= = o
§77.8--===$79.8mmveee§78.9= === §77.9-----$84.5 30 - 89 days = 2.83%
50
= 42% of accruing TDRs
3" are pass credits
20013 33 4003 1CH4 214 e 5 €

United 53,8 percent of aceruing TOR loans have an interest rate of 4 percent or greater o7
W0 Coumaui s

T ELAPRGE, 14



Net Charge-offs by Category & Market

' § in thousands

WET CHARGE-OFFS BY CATEGORY

2014 % of Average Loans (Annualized)
% of Avg
Total Loans 1014 4013 33 2013

Commercial (Sec. by RE):

Oy nier Occupied $ (1,838 (.64} % A0 % AT % 58 % 585 %

Ingame Producing 435 29 A3 .21 14 5.45
Teotal Comm (Sec. by RE) (1,401} (.32) A1 44 A9 5.70
Commercial & Industrial 662 52 35 {-13) A2 13.91
Cormmercial Construction 131 ) - (.02} 39 17.53

Tatal Commercial (6048) (.10} A5 30 36 7.96
Residantial Morligage 2,509 1.17 70 B4 .3 252
Home Bguity LOC 455 42 83 .38 a7 1.04
Residential Construction 1,671 213 27 Al 1.3 20.81
Cansumer/ Installiment 137 A8 54 B2 2B A0

Total Net Charge-offs $ 4175 .38 .38 A1 A2 6.87

Morth Georgia § (741) (.25) % 42 % A % BE % 1720 %
Atlanta M3A 1,481 A8 .38 .20 33 321
Marth Carolina 2161 1.55 A 76 A8 1.36
Coastal Georgia 116 A1 48 .33 A4 A9
Gainesville MSA a7 1.23 .22 54 A5 19
East Tennessee 288 A2 .35 A6 &1 1.01
South Carolina [ Corporate - - - . - -
Other {Indirect Auta) 73 A4 A4 20 A7 24

[8United

28



NPAs by Loan Category & Market Rtz

2014 2Q13

MPLS. ORED Total MPAS HPLs OREQ Tolal NP A
LOAN CATEGQRY LOAN CATEGORY
Cormmercial {sec. by RE): Commercial (522, by REX
Cwmer Oooupied & LAFS -3 [£=x] 3 agm Cwmer Cocupied 3 52 5 547 £ GE3
Inzome Producing 1,052 242 1,274 Income Produsing 1,554 . 1,954
Cormriercial & Ircurelis) 1,102 - 1,102 Cirmancs & Induskial Sa1& - S48
Corriercial Coralnicion a5 - 85 Corirancal CansTuclion S04 3r6 &30
Tl Cormmurcial 5204 a5 6,089 Tita Couriersial ,209 w23 8,212
Rrsdenial Morgage nAN 1406 BT Residential Mortgeos 12,847 1.303 14,150
HELDS K1 153 B HELOG 1481 141 1,63
Resdantal Canstrucban 4,249 0 4 TRR Residertal Constucion E 1,500 B, 400
Conzumer! Instaliment 551 . 884 Censumar! Irstalmean i) - ]
Teral 3 20724 § 14 § 23693 Tl § 27,864 5 3036 3 3,800
MARKET MARKET
Gainesle - a2 5 49 3 70 Cainesvile E I R E] . & 1008
Coastal Georgia TR =l BEZ Coastal Gearga 2,588 a7 3215
East Tennessss 1,218 35 1,841 East Tenmms=pe 1,133 20 1,323
Kot Carcina 5,314 B15 5,820 arth Caraina 612 235 B807
Abanks BEA X583 10 4,363 Adanta MSA 3,803 11487 5,000
Ko Georgia B2 1,52 9,808 Marth Georgia 12,820 1.617 14,447
Iredirect Suto 3 . 380
Non Performing Assets
$32.0 ) $31.8 &840
£30.6 - S30.8
$29.0
$26.0
3 523.7
§23.0 *NPAs to total assets - .32% / Allowance to loans at 1.66% 1 -
$20.0 | ] | |
20H3 2in4

303 4013 if}l?l
B Mor-Performing Loans [ Foredosed Frapeities (ORED)

| United 29
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Experienced Proven Leadership

' ™ ' N ' ™

: i";::f\;ji;s;:d:qa;:?g +  Ower 31 vears in banking +  Dwar 36 years in banking
milllon in assets [n 1989 to +  Responsible for overall +  Responsible for accounting,
£7.1 billion today operations finance and reporting

« Trustes of Young Harris +  Former Consultant and activities, M, and
College Special Assistant to the CEQ imvestar relations

s Georgia Power Company and EVP of Commercial +  Former CAD and Controller
Board Member Banking for TD Bank for State Street Corparation

« GA Economic Develapers Fimancial Group; and = Former A& Accounting

ey Py - President & CEQ af The Commitles Chairman
Asgociation Spirit of Georgia South Finangial Groug
Award regipient
limmyC. Tallent FEEYTIITERAT vt Rex 5. 5¢

Chief Operating FI:.:"EHE
Officer

Joined 2012

e
Joined 1984

EQ

4 ] . ™y ' . ] ™y r . ] ™

= Oyer 31 years in banking * Over 36 years in banking = Cheer 24 years in lending

= Responsible for Risk *  Resgonsible for 28 = Responsibile for specialized
Management and Credit community banks with 103 lending
Risk Administration; branch offices = Former SEA head: TD Bank and
Chairman of Risk = Formerky of Riegel Textile Caraling First's SBA programs
Managemant Committes; Credit Union; President of = Former Presidant of UPS
also responsible for credit Farmers and Merchants Capital Business Credit
underwriting, review, policy Bank * Highly decorated Commander
and spacial assets = Former Georgis Board of in the L5, Naval Reserve

*  Former EVP & SC0 for Watural Resources Board Intelligence Pragram (retired)
SunTrust Banks Chairman

Richard W, Bradshaw
President, Specialized
Lending

Joined 2014

David P. Shearrow
EVP & CRO

Bill M. Gilbert
Director of Banking
2000

ained 2007

| Unite 31
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Market Share Opportunities & Demographics

EXCELLENT GROWTH OPPORTUNITIES
Marknt Ouposits
Depoxits i
i ke hiigns) =1
B Ea
[#ressem horih Caning 108

=7

G|

B

[Eact Tenmesses 156

Taial Markeis ar.a

PN dogmsn ikl shasn s ook s af 8013 fue ouiars s Liie fakas daseais. Cale Soues SML and FING.
¥ B 0n svmant it

? Exeduchis D gt pvuctinn officas o one il secizn bk office o Redade, SC

FAST GROWING MARKETS

Popaulation Growth %
Fopulation Aciual Projected
[ dhousancs] 2040 - 204 2014 - 2043
5,574 3 I%
LIEy 3
BiG
40

¥ P adion dodr /o v 074 oo locluos Wase mankats o Livied hetas ansosit
Dt Bomrew BRL

| United
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L $in millions

Liquidity

Upised Variance
Capacily e 10014 213 wslQid va 23
Whalesale Barrawings
Brakered Depasts g o123 g oam o5 a0 5 ame e 5 a8
FHLE LR ] 175 50 T 125 105
Helding Cormpany Lo 10 4 L] - - 40
Fad Funds BE2 25 30 . IE1 a5 -! H I
Cilher Wholeaale - 1 53 54 2 143) HDLESALE
Taotal £ 326 § ET5 % 643 3§ 499 § i 5 178 BDRRDWINGS
Long-Term Dl
Sericr Debt & T 5 5 3 1 g 1 40
Sub-Dabl - - kL - 135
Trust Predermd Securiies 54 L1 EE =
Taotal Long-Tanm Dabt $ 130 5 130 5 125 § - 5 5
Varianee
2044 1314 013 we 014 va 3013
Loars 440 & 438 5 40 5 -
G (D04, MDA, Saings) 5 3ER4 % 3sTE 5 3am 5 % A
Putiic Funds T3 a3 r (45 =5
COs 1,328 1,567 1,400 145 i)
Tetal Denasits Jexcl Brokered) % B & AT % 5837 & [T, (s ]
LDANSI DEPDSH-S Loan to Deposit Ratis % TEY A%
Irrslment Securilies:
Aailabie b Sake Fissd g 10 & HME 5 112 3 2 0§
Flaativg EES ) m7 22%5] (152]
Hald to Maluity o 443 450 1a7 [1E] 28
Fhaating E 6 18 - i12)
Totdd Inwsiment Securitks PR [T FRET] [REE] =
Flaating as % of Total Securilies % 3% )

1 Vst i i
L‘[ Un]ted Estirmated brokered deposit total capacity at 25% of assots 93




i ; ' L% in milli
Business Mix — Deposits (at quarter-end) Phbinsitonsy,
2014 vs.
DEPOSITS BY CATEGORY 2014 1Q14 4Q13 3Q13 2Q13 2013
Demand & Now $ 21068 § 2073 $ 199 $1979 §$1916 % 190
MMDA & Savings 1,518 1,499 1,468 1,437 1,406 M2
Core Transaction Deposits 3,624 3,572 3,437 3,416 3,322 302
Time < $100,000 am 828 888 920 or7 (178)
Time = $100,000 < $250,000 441 427 443 473 512 (71)
FPublic Deposits 760 804 863 734 674 86
Total Core Deposits 5,626 5,631 5,631 5,543 5,485 141
Time = $250,000 110 112 114 120 120 (10)
Public Deposits 33 34 32 31 32 1
Total Customer Deposits 5,769 5777 5777 5,694 5,637 132
Brokered Deposits 425 471 425 419 375 50
Total Deposits $ 6194 % 6248 % 6,202 $ 6113 $ 6012 $ 182
8] Unite 34



Core Transaction Deposits | siamions

South Carolina t” Core Transactions / Total Deposits
2
2Q14 1Q14
East Tennesses $278 i
e 381 m 1014 South Carolina 99.0 % 99.0 %
- m2Q14 Gainesville MSA 724 71.0
Coastal Georgia Coastal GA 70.6 69.6
4228
| : East TM 66.2 65.9
e Morth Carolina 66.0 64.2
Gainesville MSA =
pEEl Atlanta MSA 65.9 65.0
MNorth Georgla 54.2 52.7
. §576

- H sm

Atlanta MSA 51,395
$1..-!15

Chi] 5200 400 SEE h 51,000 L£1,200 41,400

_United -
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Lending & Credit Environment Phtinmitossy

r ™

Regional Credit Review — Standard Underwriting

/ s House Lending Lirmit 5 25
s Project Lending Limit 15
=Top 25 Relationships 366.1

PROACTIVELY ADDRESSING CREDIT ENVIRONMENT

= Centralized underwriting and approval process

= Segregated work-out teams

= Highby skilled ORE disposition group

= Seasoned regional credit professionals A

¥ Weekly past due meetings
+ Weakly NPA/ORE meetings
# Quarterly criticized watch loan review meetings
¥ Quarterly pass commercial and CRE portfolic review meetings J

Continuous axternal loan review
Internal loan review of new credit relationships
Intensive axecutive management invodvament

,1

= {ngoing enhancements to credit policy
= Periodic updates to portfolio limits

€€

8] United 36
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Commercial Construction & Real Estate | sinmitions

COMMERCIAL CONSTRUCTION COMMERCIAL REAL ESTATE

30-Jun-14 3A0-Jun-14
Amount  Percent Qwner Inceme
Land Develop - Vacant Improved) $ 53 34 % Oceupied  Producing Tetal Parcent
Raw Land - Vacant [Unimproved) 26 16 Office Buildings 5 3139 5 1821 5 ABE.0 264 %
Multi-Residential 25 16 Retail Building 1001 145.% 250.0 14.2
Commercial Land Develapment 16 10 Warehause 1202 57.9 1781 10.1
Office Buildings 11 7 Churches 139.0 - 138.0 7.9
Other Properties 10 B Other Properties 108.1 386 1467 83
Churches 7 4 Convenience Stores 8274 17.7 1051 1)
Hotels / Matels 5 3 Hotels f Motels - 63.5 B35 3.6
Mfg Facility 3 2 Restaurants/Franchise Fast Food 35.1 26.9 G2.0 35
Retail Building 2 1 ifg Facility 49.1 5.3 54.4 31
Warehaouse 2 1 Farmland 50.4 - 50.4 29
Total Commercial Construction 5 160 hfulti-Resi Properties - 503 503 29
- Leasehold Property 16.6 15.1 37 1.8
Golf Course/Country Club 25.7 - 257 15
- = Automotive Dealershi 17.2 an 252 14
i Average Loan Size (3 in thousands) N : . P nt N . .
s Cammercial Constructbon 5446 utomative Service -3 . a.0 0
4 sCammercial RE: Daycare Facility 9.3 21 17.4 10
V’ -Eumpui:i)te Cﬁ.lE ; 4&3 Funeral Home 14.3 6 14.9 A
+Owner Occupie 4
*Income Producing 598 Carwash 16.5 - 16.5 9
b Assisted Living f Nursing Home 936 - 9.6 .
F .
Commercial RE Characteristics Marinz 7.2 - 7.2 A
" *66,1% owner occupicd hiabile Home Parks - 49 49 3
«small businass, doctors, dentists, attorneys, havie Theaters/Bowling/Rec 4.7 - 4.7 3
';:smlulrm ropect limmit Other Small Business 0.7 - 0.7 1.2
L i Total Commercial Real Estate 6 1,163.0 5 599.0 5 1,76L0

| United 37




Loans by Business Mix and Region Msinitones,

2014 ve.
2014 1014 4013 3013 2013 2013 2013 2012 2011 2010 2005
JANS - BUSINESS MIX BY CATEGORY

Carmmercial: Cormenerdial:

Coren & Indus § 554 5 435 5 472 & 457 % 437 5 117 Commn & Indus % 473 5 458

Owner Occ'd 1,163 1142 1134 1129 1119 14 Owiner Ccc'd 1,134 1,131

Total C &1 1,717 1,637 1,606 1,584 1,556 161 Total C& | 1606 1.589
Income Prod CRE 298 24 623 al4 6% (21) Iacame Praod CRE 6313 BRE2
Carnim Carite 160 148 145 137 133 7 Cormm Consts 148 155
Total Cornm 3475 2409 237R 3337 2318 157 Torzl Camm 2378 2426

Res| Mortgage 1312 1313 1318 1,304 1278 EL Resi Mortgage 1316 1.214
Resi Constr 02 ERE:} 328 ERE:} 332 (30) Resi Constr 32E 382
Consum § Install a1l 3l 307 303 261 G0 Consum | Install 307 153

Tatal Loans 54410 54336 54329 54257 54180 5§ 111 Totzl Loans $4328 %4175

2014 ws,
2014 1014 4013 303 203 2013 2013 2012 2011 2010 2000
OUARTERLY LOANS - BY REGION AMNUAL LOANS - BY REGION

Morth Georgiz 51,175 51205 S1240 $1262 51265 & (90) Morth Georgia 51240 51364 51426 51685 51884
Arlanta MSA 1305 1390 1275 1346 1217 & Atlanta MSA 127 L0 120 131 143
Morth Caroling 555 563 572 575 576 (1) Morth Carelina 572 579 557 Toz s
Coastal Georgia 426 425 423 a1 397 b1 Coastal Gaorgla 423 400 346 338 405
Gainesuille M3 257 262 255 253 256 1 Gaineswille M3A 255 261 265 NS 330
East Tennesses 270 m 280 277 282 (1) East Tenness ee 280 283 256 136 265
South Caroling 206 131 as a7 14 172 South Caroling EE - : : :
Othar (Ind, Auta) 216 208 196 136 152 64 Other (Ind. futa) 196 18 - - -

Tatal Loans 54410 54356 54329 54257 541838 5 331 Total Loans 54328 54175 54110 54604 65151

ynited -
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Non-GAAP Reconciliation Tables | smmilons

Operating Eamings to GAAP Eamings Reconciliation

2014 1014 4013 313 2013
CORE FEE REVENUE
Core fee revenue 3 13936 3 11930 13219 3 13966 3 14,083
Securities gaing, net 4,435 297 70 - -
Losses an nmpavnentafborrnwings 14,445
Gains from sales of low income housing tax credits - - - - 456
BOLI death benefit gain - . . &6 1,386
Mark to market on deferred compensation plan assels 216 28 230 173 A6
Faa revenue [GAAP) 5 14,143 3 12176 5 13,519 § 14,225 § 15943
Care aperaling expense 3 4031 3 3E749 3 41,193 3 39325 3 az06T
Foreclosed property expanse 102 116 191 164 EERES
Severance &3 156 - 405 13559
Mark to market on deferred compensation plan liability 216 28 230 173 A6
Operating axpanse (GAAP) § 40,532 § 39,050 § d41614 § 40,007 $ 48823
Tangible common equity o tangible assets osE 9% g2 % Bon % 902 % B30 %%
Effzct of preferrad equity - 28 280 274 283
Tangible equity lo langible assels 056 .50 11.59 11.76 9.13
Effzct of goodwill and ather intzngibles 03 02 03 0 06
Equity o assels (AM) 951 % 952 % 152 % 1180 % 919 %
Tangitle common equity 1o ask-weighled assets 1578 % 1383 % 1518 % 13.34 % 1396 %
Effect of prefamed equity - - 2348 4.01 411
Tangible equity to risk weighted assets 1378 13163 1557 1735 irar
Effect of deferred tax limitation (3.71) (3.92) (4.26) (4.72) (4 .58)
Effect of ofwer comprehensie income 53 36 39 48 29
Effzct of trust prefemead 103 103 104 1.08 1.11
Tier | capital ratio (Regulatory} 1163 % 1140 % 1274 % 1421 % 1368 %

[§] Unite 39



