UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Date of Report (Date of earliest event reported):
April 24, 2018

UNITED COMMUNITY BANKS, INC.

(Exact name of registrant as specified in its charter)

Georgia No. 001-35095 No. 58-180-7304
(State or other jurisdiction of (Commission File Number) (IRS Employer
incorporation) Identification No.)
125 Highway 515 East

Blairsville, Georgia 30512
(Address of principal executive offices)

Registrant’s telephone number, including area code:
(706) 781-2265

Not applicable
(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions:

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§240.405 of this chapter)
or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company [

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. [




Item 2.02

Results of Operations and Financial Condition.

On April 24, 2018, United Community Banks, Inc. (the “Registrant”) issued a news release announcing its financial results for the quarter
ended March 31, 2018 (the “News Release”). The News Release, including financial schedules, is attached as Exhibit 99.1 to this Current
Report on Form 8-K and is incorporated herein by reference. In connection with issuing the News Release, on April 25, 2018 at 11:00 a.m.
ET, the Registrant intends to hold a conference call/webcast to discuss the News Release. In addition to the News Release, during the
conference call the Registrant intends to discuss certain financial information contained in the First Quarter 2018 Investor Presentation (the
“Investor Presentation”), which was posted to the Registrant’s website at www.ucbi.com on April 24, 2018. The Investor Presentation is
attached as Exhibit 99.2 to this Current Report on Form 8-K and is incorporated herein by reference.

The presentation of the Registrant’s financial information contains financial information determined by methods other than in accordance
with generally accepted accounting principles, or GAAP. The financial information includes certain operating performance measures, which
exclude merger-related and other charges that are not considered part of recurring operations, such as “operating net income,” “operating net
income per diluted share,” “operating earnings per diluted share,” “tangible book value per common share,” “operating return on common
equity,” “operating return on tangible common equity,” “operating return on assets,” “operating dividend payout ratio,” “operating efficiency
ratio,” “average tangible equity to average assets,” “average tangible common equity to average assets” and “tangible common equity to
risk-weighted assets.” These non-GAAP measures are included because Management believes they may provide useful supplemental
information for evaluating Management’s underlying performance trends. These measures should be viewed in addition to, and not as an
alternative to or substitute for, measures determined in accordance with GAAP, and are not necessarily comparable to non-GAAP measures
that may be presented by other companies. To the extent applicable, reconciliations of these non-GAAP measures to the most directly
comparable measures as reported in accordance with GAAP are included in the News Release and the Investor Presentation attached as
Exhibit 99.1 and Exhibit 99.2, respectively, to this Current Report on Form 8-K.
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Exhibit 99.1
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UNITED] cOMMUNITY BANKS, INC*

For Immediate Release

For more information:
Jefferson Harralson

Chief Financial Officer

(864) 240-6208

Jefferson Harralson@ucbi.com

UNITED COMMUNITY BANKS, INC.
ANNOUNCES FIRST QUARTER EARNINGS
Earnings per diluted share up 42 percent to 47 cents from first quarter 2017
Excluding merger-related and other non-operating charges,
diluted operating earnings per share up 28 percent, to 50 cents

Return on assets of 1.26 percent, or 1.33 percent excluding merger-related and other charges

Return on common equity of 11.1 percent, return on tangible common equity of 15.3 percent excluding merger-related and other charges
Net interest revenue of $103.3 million, up $19.7 million or 24 percent from year ago

Net interest margin of 3.80 percent, up 17 basis points from fourth quarter 2017 and up 35 basis points from year ago

Efficiency ratio of 57.8 percent, or 55.8 percent excluding merger-related and other charges

Completed the acquisition of Navitas Credit Corp. during the quarter

BLAIRSVILLE, GA — April 24, 2018 — United Community Banks, Inc. (NASDAQ: UCBI) (“United”) today announced its first quarter 2018 financial results
reflecting solid margin improvement, effective and disciplined expense management, an acceleration of loan growth and the continuation of sound credit
quality. Net income was $37.7 million, or 47 cents per diluted share, compared with $23.5 million, or 33 cents per diluted share, for the first quarter of 2017.

On an operating basis, net income rose to $39.7 million for the first quarter of 2018 compared with $28.2 million for the first
quarter of 2017. First quarter 2018 operating net income excludes pre-tax merger-related charges totaling $2.50 million and pre-tax
charges related to branch closures completed during the quarter of $147,000. The income tax benefit from these non-operating
charges was $628,000. First quarter 2017 operating net income excludes pre-tax merger-related charges of $1.17 million and pre-
tax charges related to branch closures of $831,000. The income tax benefit associated with the charges was $758,000. Also
excluded from first quarter 2017 operating earnings is a non-cash tax charge of $3.4 million related to the cancellation of interest
rate swaps that were designated as cash flow hedges. The non-cash tax charge was previously included in other comprehensive
income until the swaps matured or were canceled.




At March 31, 2018, preliminary regulatory capital ratios were as follows: Tier 1 Risk-Based of 11.7 percent; Total Risk-Based of 13.6 percent; Common
Equity Tier 1 Risk-Based of 11.3 percent, and Tier 1 Leverage of 9.1 percent.

“Our first quarter earnings are a strong start to what we expect will be another exceptional year for United Community Banks, Inc.,” said Jimmy Tallent,
chairman and chief executive officer. “Our bankers excelled in nearly every financial measure, reporting solid improvement in return on assets, return on
tangible common equity, operating efficiency and more. Operating return on assets was 1.33% for the first quarter, up 23 basis points from fourth quarter and
only seven basis points from our goal of 1.40%. Our operating efficiency ratio was 55.7%, our best ever, which is a credit to our bankers who work hard to
provide the best customer service in an efficient and cost-effective manner.”

Tallent continued, “In the first quarter, we not only announced a merger with NLFC Holdings Corp. and its wholly-owned subsidiary, Navitas Credit Corp.,
but we completed the merger on February 1. With headquarters in Ponte Vedra, Florida, Navitas is a premier specialty lender providing equipment finance
services to small and medium-sized businesses nationwide that will continue to operate under the Navitas name. This fast-growing company is a solid
strategic addition to our existing specialty and commercial lending businesses and enables us to further expand our client offerings. This partnership brings
exceptional growth and a significant profitability enhancement to United and is a solid win for both of us. I am excited to welcome this talented team of
industry veterans to United Community Bank.

“First quarter loan production was $665.8 million with $427 million originating from our community banks and $238 million from our Commercial Banking
Solutions group, which now includes our newly acquired Navitas subsidiary,” Tallent added. “Linked-quarter loans were up $448 million, mostly reflecting
the $379 million in net loans received through our acquisition of Navitas. Our indirect auto loan portfolio was down $42.3 million from fourth quarter,
reflecting our decision to suspend indirect auto loan purchases. Excluding the reduction in indirect auto loans and the loans acquired through the Navitas
acquisition, loan growth was up at an annualized rate of approximately 6 percent from the fourth quarter.”




First quarter net interest revenue totaled $103.3 million, up $19.7 million from the first quarter of 2017 and up $5.78 million from the fourth quarter of 2017.
The increases from both periods reflect acquisitions, business growth and net interest margin expansions of 35 basis points from a year ago and 17 basis
points from the fourth quarter of 2017. Rising short-term interest rates and the acquisitions of Four Oaks Bank & Trust Company on November 1, 2017, and
Navitas on February 1, 2018 contributed to the linked quarter net interest margin expansion as well as the increase in net interest revenue. The acquisition of
Horry County State Bank on July 31, 2017 also contributed to the increase from a year ago. Acquired company results are included in United’s financial
results beginning on their respective acquisition dates.

The first quarter provision for credit losses was $3.8 million compared to net charge-offs of $1.5 million. Included in the first quarter provision for credit
losses was $2.3 million resulting from including Navitas’ loans and leases in our allowance for loan and lease losses model. Because Navitas’ loans and
leases were recorded at a net premium of approximately $5.62 million, the allowance for loan and lease losses model required us to establish an allowance
sufficient to cover credit losses inherent in the Navitas portfolio. This additional provision related to the Navitas loans and leases is in addition to $3.9 million
of non-accretable discount included in the fair value mark on Navitas’ acquired loans and leases providing a conservative $6.2 million of loss absorbing
capacity on the acquired Navitas portfolio.

As mentioned, first quarter net charge-offs totaled $1.5 million, down from $1.7 million in the first quarter of 2017 and up $440,000 from the fourth quarter
of 2017. Contributing to the low level of net charge-offs were continued strong recoveries of previously charged-off loans. Nonperforming assets were 0.24
percent of total assets at March 31, 2018, compared with 0.23 percent at both December 31, 2017 and March 31, 2017.

“Credit quality remains strong and steady as indicated by the low level of net charge-offs,” Tallent commented. “Our credit quality indicators show no
indication of credit deterioration and our outlook is for that to continue. Although our first quarter provision was elevated due to the acquisition of Navitas,
we expect our provision levels to return to the range of our more recent quarterly experience with gradual increases each quarter due to loan growth. We
expect our allowance and the related ratio to total loans may continue to decline slightly.”




First quarter fee revenue totaled $22.4 million, up $322,000 from a year ago and $468,000 from the fourth quarter of 2017. Included in first quarter 2018 fee
revenue are $940,000 in losses from securities sales. The securities losses were part of a larger balance sheet management strategy that included the
cancellation of $289 million notional in interest rate caps as well as the partial cancellation of other hedging instruments. The derivative cancellations resulted
in gains of $1.16 million, which are included in other fee revenue. The securities losses and gains from derivative activities are mostly offsetting.

Mortgage fees were up $935,000 from a year ago and $474,000 from the fourth quarter of 2017, reflecting strong origination and rate lock activity as well as
a favorable mark on our mortgage servicing asset. In the first quarter we closed 799 loans totaling $191 million compared with 795 loans totaling $197
million in the fourth quarter and 697 loans totaling $151 million in the first quarter of 2017.

Operating expenses were $73.5 million for the first quarter, compared with $62.8 million for the first quarter of 2017 and $75.9
million for the fourth quarter. Included in the first quarter’s operating expenses are $2.65 million in merger-related and branch
closure expenses. We also had merger-related and branch closure charges of $2.05 million in the first quarter of 2017, and $7.36
million in merger-related expenses in the fourth quarter of 2017. Excluding these charges, first quarter operating expenses were
$70.8 million compared with $68.5 million for the fourth quarter and $60.8 million a year ago. The increases from a year ago and
from the fourth quarter of 2017 primarily result from the acquisitions of Navitas on February 1, 2018, Four Oaks Bank & Trust
Company on November 1, 2017 and Horry County State Bank on July 31, 2017. Operating expenses of acquired companies are
included in United’s consolidated operating expenses beginning on their respective acquisition dates.

Tallent concluded, “As our first quarter financial results demonstrate, we are off to a great start for 2018. United Community Banks operates in some of the
most attractive markets in the United States, has an extraordinarily talented management team and the best bankers in the business. I could not be more
confident in the future of this company and I eagerly anticipate the successes that will be achieved in the quarters ahead. Every day our bankers demonstrate
their passion and commitment which drive our performance and ensure our success. This is a legacy I take great pride in.”




Conference Call

United will hold a conference call, Wednesday, April 25, 2018, at 11 a.m. ET to discuss the contents of this press release and to share business highlights for
the quarter. To access the call, dial (877) 380-5665 and use the conference number 8494547. The conference call also will be webcast and available for replay
for 30 days by selecting “Events & Presentations” within the Investor Relations section of United’s website at www.ucbi.com.

About United Community Banks, Inc.

United Community Banks, Inc. (NASDAQ: UCBI) is a bank holding company based in Blairsville, Georgia with $12.3 billion in assets. The company’s
banking subsidiary, United Community Bank, is one of the southeast region’s largest full-service banks, operating 151 offices in Georgia, North Carolina,
South Carolina and Tennessee. The bank specializes in personalized community banking services for individuals, small businesses and corporations. Services
include a full range of consumer and commercial banking products including mortgage, advisory, and treasury management. Respected national research
firms consistently recognize United Community Bank for outstanding customer service. For the last four years, J.D. Power has ranked United Community
Bank first in customer satisfaction in the Southeast. In 2018, for the fifth consecutive year, Forbes magazine included United on its list of the 100 Best Banks
in America. Additional information about the company and the bank’s full range of products and services can be found at www.ucbi.com.

Non-GAAP Financial Measures

This press release, including the accompanying financial statement tables, contains financial information determined by methods other than in accordance
with generally accepted accounting principles, or GAAP. This financial information includes certain operating performance measures, which exclude merger-
related and other charges that are not considered part of recurring operations, such as “operating net income,” “operating net income per diluted share,”
“operating earnings per diluted share,” “tangible book value per common share,” “operating return on common equity,” “operating return on tangible
common equity,” “operating return on assets,” “operating dividend payout ratio,” “operating efficiency ratio,” “average tangible equity to average assets,”
“average tangible common equity to average assets” and “tangible common equity to risk-weighted assets.” These non-GAAP measures are included because
United believes they may provide useful supplemental information for evaluating United’s underlying performance trends. These measures should be viewed
in addition to, and not as an alternative to or substitute for, measures determined in accordance with GAAP, and are not necessarily comparable to non-GAAP
measures that may be presented by other companies. To the extent applicable, reconciliations of these non-GAAP measures to the most directly comparable
measures as reported in accordance with GAAP are included with the accompanying financial statement tables.
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Caution About Forward-Looking Statements

Certain Statements in this press release may constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of
1995. Forward-looking statements are statements that include projections, predictions, expectations, or beliefs about future events or results or otherwise and
are not statements of historical fact. Such statements are often characterized by the use of qualified words (and their derivatives) such as “may,” “believe,”
“expect,” “anticipate,” “intend,” “will,” “should,” “plan,” “estimate,” “predict,” “continue” and “potential” or the negative of these terms or words of similar
meaning or other statements concerning opinions or judgments of United and its management about future events. Although United believes that its
expectations with respect to forward-looking statements are based upon reasonable assumptions within the bounds of its existing knowledge of its business
and operations, there can be no assurance that actual results, performance, or achievements of United will not differ materially from any future results,
performance, or achievements expressed or implied by such forward-looking statements; such statements are not guarantees of future performance. Forward-
looking statements are subject to numerous assumptions, risks and uncertainties that change over time and could cause actual results or financial condition to
differ materially from those expressed in or implied by such statements. Actual future results and trends may differ materially from historical results and or
those anticipated depending on a variety of factors, including, but not limited to the factors and risk influences contained in the cautionary language included
under the headings “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and “Risk Factors” in United’s Form 10-K for
the year ended December 31, 2017 and other periodic reports subsequently filed by United with the SEC, available on the SEC website, www.sec.gov. For
any forward-looking statements made in this press release, United claims the protection of the safe harbor for forward-looking statements contained in the
Private Securities Litigation Reform Act of 1995.
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UNITED COMMUNITY BANKS, INC.
Financial Highlights
Selected Financial Information

First
2018 2017 Quarter
First Fourth Third Second First 2018-2017
(in thousands, except per share data) Quarter Quarter Quarter Quarter Quarter Change
INCOME SUMMARY
Interest revenue $ 115290 $ 106,757 $ 98,839 $ 93,166 $ 90,958
Interest expense 12,005 9,249 9,064 8,018 7,404
Net interest revenue 103,285 97,508 89,775 85,148 83,554 24%
Provision for credit losses 3,800 1,200 1,000 800 800
Fee revenue 22,396 21,928 20,573 23,685 22,074 1
Total revenue 121,881 118,236 109,348 108,033 104,828 16
Expenses 73,475 75,882 65,674 63,229 62,826 17
Income before income tax expense 48,406 42,354 43,674 44,804 42,002 15
Income tax expense 10,748 54,270 15,728 16,537 18,478 42)
Net income 37,658 (11,916) 27,946 28,267 23,524 60
Merger-related and other charges 2,646 7,358 3,420 1,830 2,054
Income tax benefit of merger-related and other charges (628) (1,165) (1,147) (675) (758)
Impact of remeasurement of deferred tax asset resulting
from 2017 Tax Cuts and Jobs Act - 38,199 - - -
Release of disproportionate tax effects lodged in OCI = - - - 3,400
Net income - operating () $ 39676 $ 32476 $ 30,219 $ 29422 $ 28,220 41
PERFORMANCE MEASURES
Per common share:
Diluted net income - GAAP $ 47 $ (16) $ 38 $ 39 8 .33 42
Diluted net income - operating (V) 50 42 41 41 39 28
Cash dividends declared A2 .10 .10 .09 .09 33
Book value 17.02 16.67 16.50 15.83 15.40 11
Tangible book value ) 12.96 13.65 14.11 13.74 13.30 3)
Key performance ratios:
Return on common equity - GAAP ®) 11.11% (3.57)% 9.22% 9.98% 8.54%
Return on common equity - operating MA@ 11.71 9.73 9.97 10.39 10.25
Return on tangible common equity - operating (N(2)(3)
4 15.26 11.93 11.93 12.19 12.10
Return on assets - GAAP 4 1.26 (.40) 1.01 1.06 .89
Return on assets - operating O] 1.33 1.10 1.09 1.10 1.07
Dividend payout ratio - GAAP 25.53 (62.50) 26.32 23.08 27.27
Dividend payout ratio - operating () 24.00 23.81 24.39 21.95 23.08
Net interest margin (fully taxable equivalent) () 3.80 3.63 3.54 3.47 3.45
Efficiency ratio - GAAP 57.83 63.03 59.27 57.89 59.29
Efficiency ratio - operating () 55.75 56.92 56.18 56.21 57.35
Average equity to average assets 11.03 11.21 10.86 10.49 10.24
Average tangible equity to average assets ©) 8.82 9.52 9.45 9.23 8.96
Average tangible common equity to average assets ©) 8.82 9.52 9.45 9.23 8.96
Tangible common equity to risk-weighted assets (3)©) 11.26 12.05 12.80 12.44 12.07
ASSET QUALITY
Nonperforming loans $ 26240 $ 23,658 $ 22,921 % 23,095 $ 19,812 32
Foreclosed properties 2,714 3,234 2,736 2,739 5,060 (46)
Total nonperforming assets (NPAs) 28,954 26,892 25,657 25,834 24,872 16
Allowance for loan losses 61,085 58,914 58,605 59,500 60,543 1
Net charge-offs 1,501 1,061 1,635 1,623 1,679 (11)
Allowance for loan losses to loans .75% .76% .81% .85% .87%
Net charge-offs to average loans () .08 .06 .09 .09 .10
NPAs to loans and foreclosed properties .35 .35 .36 .37 .36
NPAs to total assets 24 .23 .23 .24 .23
AVERAGE BALANCES ($ in millions)
Loans $ 7,993 % 7,560 $ 7,149 % 6,980 $ 6,904 16
Investment securities 2,870 2,991 2,800 2,775 2,822 2
Earning assets 11,076 10,735 10,133 9,899 9,872 12
Total assets 12,111 11,687 10,980 10,704 10,677 13

Deposits 9,759 9,624 8,913 8,659 8,592 14



Shareholders’ equity 1,336
Common shares - basic (thousands) 79,205
Common shares - diluted (thousands) 79,215

AT PERIOD END ($ in millions)

Loans $ 8,184
Investment securities 2,731
Total assets 12,264
Deposits 9,993
Shareholders’ equity 1,357
Common shares outstanding (thousands) 79,123

(@)

@
3
(C)
(6]

1,310
76,768
76,768

7,736
2,937
11,915
9,808
1,303
77,580

1,193
73,151
73,162

7,203
2,847
11,129
9,127
1,221
73,403

1,123
71,810
71,820

7,041
2,787
10,837
8,736
1,133
70,981

1,093
71,700
71,708

6,965
2,767
10,732
8,752
1,102
70,973

22
10
10

18
45
14
14
23
11

Excludes merger-related and other charges which includes amortization of certain executive change of control benefits, the fourth quarter 2017 impact of
remeasurement of United's deferred tax assets following the passage of tax reform legislation and a first quarter 2017 release of disproportionate tax

effects lodged in OCI.

Net income less preferred stock dividends, divided by average realized common equity, which excludes accumulated other comprehensive income (loss).

Excludes effect of acquisition related intangibles and associated amortization.

Annualized.
First quarter 2018 ratio is preliminary.




UNITED COMMUNITY BANKS, INC.
Non-GAAP Performance Measures Reconciliation
Selected Financial Information

2018 2017
First Fourth Third Second First
(in thousands, except per share data) Quarter Quarter Quarter Quarter Quarter
Expense reconciliation
Expenses (GAAP) 73,475 $ 75,882 65,674 63,229 62,826
Merger-related and other charges (2,646) (7,358) (3,420) (1,830) (2,054)
Expenses - operating 70,829 $ 68,524 62,254 61,399 60,772
Net income reconciliation
Net income (GAAP) 37,658 $ (11,916) 27,946 28,267 23,524
Merger-related and other charges 2,646 7,358 3,420 1,830 2,054
Income tax benefit of merger-related and other charges (628) (1,165) (1,147) (675) (758)
Impact of tax reform on remeasurement of deferred tax asset - 38,199 - - -
Release of disproportionate tax effects lodged in OCI = = = = 3,400
Net income - operating 39,676 $ 32,476 30,219 29,422 28,220
Diluted income per common share reconciliation
Diluted income per common share (GAAP) 47 8 (.16) .38 .39 .33
Merger-related and other charges .03 .08 .03 .02 .01
Impact of tax reform on remeasurement of deferred tax asset - .50 - - -
Release of disproportionate tax effects lodged in OCI = = = = .05
Diluted income per common share - operating 50 $ 42 41 a1 39
Book value per common share reconciliation
Book value per common share (GAAP) 17.02  $ 16.67 16.50 15.83 15.40
Effect of goodwill and other intangibles (4.06) (3.02) (2.39) (2.09) (2.10)
Tangible book value per common share 1296 $ 13.65 14.11 13.74 13.30
Return on tangible common equity reconciliation
Return on common equity (GAAP) 11.11% 3.57)% 9.22% 9.98% 8.54%
Merger-related and other charges .60 1.86 .75 41 47
Impact of tax reform on remeasurement of deferred tax asset - 11.44 - - -
Release of disproportionate tax effects lodged in OCI - - - - 1.24
Return on common equity - operating 11.71 9.73 9.97 10.39 10.25
Effect of goodwill and other intangibles 3.55 2.20 1.96 1.80 1.85
Return on tangible common equity - operating 15.26% 11.93% 11.93% 12.19% 12.10%
Return on assets reconciliation
Return on assets (GAAP) 1.26% (.40)% 1.01% 1.06% .89%
Merger-related and other charges .07 .20 .08 .04 .05
Impact of tax reform on remeasurement of deferred tax asset - 1.30 - - -
Release of disproportionate tax effects lodged in OCI - - - - 13
Return on assets - operating 1.33% 1.10% 1.09% 1.10% 1.07%
Dividend payout ratio reconciliation
Dividend payout ratio (GAAP) 25.53% (62.50)% 26.32% 23.08% 27.27%
Merger-related and other charges (1.53) 12.04 (1.93) (1.13) (.98)
Impact of tax reform on remeasurement of deferred tax asset - 74.27 - - -
Release of disproportionate tax effects lodged in OCI = - - - (3.21)
Dividend payout ratio - operating 24.00% 23.81% 24.39% 21.95% 23.08%
Efficiency ratio reconciliation
Efficiency ratio (GAAP) 57.83% 63.03% 59.27% 57.89% 59.29%
Merger-related and other charges (2.08) (6.11) (3.09) (1.68) (1.94)
Efficiency ratio - operating 55.75% 56.92% 56.18% 56.21% 57.35%
Average equity to assets reconciliation
Equity to assets (GAAP) 11.03% 11.21% 10.86% 10.49% 10.24%
Effect of goodwill and other intangibles (2.21) (1.69) (1.41) (1.26) (1.28)
Tangible equity to assets 8.82 9.52 9.45 9.23 8.96
Effect of preferred equity - = = = =
Tangible common equity to assets 8.82% 9.52% 9.45% 9.23% 8.96%

Tangible common equity to risk-weighted assets reconciliation




(0]

Tier 1 capital ratio (Regulatory)

Effect of other comprehensive income

Effect of deferred tax limitation

Effect of trust preferred

Basel III intangibles transition adjustment
Tangible common equity to risk-weighted assets

(1)  First quarter 2018 ratios are preliminary.

11.68% 12.24% 12.27% 11.91% 11.46%
(.51) (.29) (.13) (.15) (24)
43 51 94 95 1.13
(.34) (.36) (24) (.25) (.25)

- (.05) (.04) (.02) (.03)
11.26% 12.05% 12.80% 12.44% 12.07%




UNITED COMMUNITY BANKS, INC.

Financial Highlights

Loan Portfolio Composition at Period-End

2018 2017 Linked Year over
First Fourth Third Second First Quarter Year

(in millions) Quarter Quarter Quarter Quarter Quarter Change Change
LOANS BY CATEGORY
Owner occupied commercial RE $ 1,898 1,924 1,792 $ 1,723 1,633 $ 26) $ 265
Income producing commercial RE 1,677 1,595 1,413 1,342 1,297 82 380
Commercial & industrial 1,142 1,131 1,084 1,088 1,080 11 62
Commercial construction 691 712 583 587 667 21) 24
Equipment financing 423 - - - - 423 423

Total commercial 5,831 5,362 4,872 4,740 4,677 469 1,154
Residential mortgage 992 974 933 881 860 18 132
Home equity lines of credit 712 731 689 665 659 (19) 53
Residential construction 190 183 190 193 197 7 )
Consumer direct 459 486 519 562 572 (27) (113)

Total loans $ 8,184 7,736 7,203 $ 7,041 6,965 448 1,219
LOANS BY MARKET
North Georgia $ 1,004 1,019 1,047 $ 1,065 1,076 (15) (72)
Atlanta MSA 1,513 1,510 1,477 1,445 1,408 3 105
North Carolina 1,037 1,049 542 541 541 (12) 496
Coastal Georgia 635 630 634 623 591 5 44
Gainesville MSA 231 248 242 246 252 17) (21)
East Tennessee 473 475 471 486 483 2) (10)
South Carolina 1,537 1,486 1,470 1,260 1,243 51 294
Commercial Banking Solutions 1,438 961 920 926 911 477 527
Indirect auto 316 358 400 449 460 (42) (144)

Total loans $ 8,184 7,736 7,203 $ 7,041 6,965 448 1,219




UNITED COMMUNITY BANKS, INC.

Financial Highlights
Credit Quality
First Quarter 2018 Fourth Quarter 2017 Third Quarter 2017
Nonperforming Foreclosed Total Nonperforming Foreclosed Total Nonperforming Foreclosed Total

(in thousands) Loans Properties NPAs Loans Properties NPAs Loans Properties NPAs
NONPERFORMING ASSETS BY CATEGORY
Owner occupied CRE  $ 6,757 $ 1,121 $ 7,878  $ 4,923 $ 1,955 $ 6,878 $ 5027 $ 764 $ 5,791
Income producing

CRE 3,942 368 4,310 3,208 244 3,452 2,042 121 2,163
Commercial &

industrial 1,917 - 1,917 2,097 - 2,097 2,378 - 2,378
Commercial

construction 574 658 1,232 758 884 1,642 1,376 923 2,299
Equipment financing 428 - 428 - - - - - -

Total commercial 13,618 2,147 15,765 10,986 3,083 14,069 10,823 1,808 12,631
Residential mortgage 8,724 232 8,956 8,776 136 8,912 8,559 392 8,951
Home equity lines of

credit 2,149 335 2,484 2,024 15 2,039 1,898 195 2,093
Residential

construction 378 - 378 192 - 192 178 341 519
Consumer direct 1,371 - 1,371 1,680 - 1,680 1,463 - 1,463

Total NPAs $ 26240 $ 2,714 $ 28954 $ 23,658 $ 3234 § 26,892 $ 22921 $ 2,736 $ 25,657
NONPERFORMING ASSETS BY MARKET
North Georgia 8519 $ 85 $ 8,604 $ 7,310 $ 9% $ 7,404 $ 6,707 $ 404  $ 7,111
Atlanta MSA 1,138 132 1,270 1,395 279 1,674 1,098 338 1,436
North Carolina 5,006 1,271 6,277 4,543 1,213 5,756 4,376 318 4,694
Coastal Georgia 1,887 - 1,887 2,044 20 2,064 2,532 - 2,532
Gainesville MSA 574 163 737 739 - 739 763 - 763
East Tennessee 1,511 10 1,521 1,462 - 1,462 1,734 67 1,801
South Carolina 3,443 483 3,926 3,433 1,059 4,492 1,903 1,609 3,512
Commercial Banking

Solutions 2,937 570 3,507 1,095 569 1,664 2,429 - 2,429
Indirect auto 1,225 - 1,225 1,637 - 1,637 1,379 - 1,379

Total NPAs $ 26,240 $ 2,714  § 28954 $ 23658 $ 3234 $ 26,892 $ 22921 § 2,736 $ 25,657
NONPERFORMING ASSETS ACTIVITY
Beginning Balance $ 23,658 $ 3,234 $ 26892 $ 22,921 $ 2,736 $ 25,657 $ 23,095 $ 2,739 $ 25,834
Acquisitions 428 - 428 659 659 20 805 825
Loans placed on non-

accrual 7,463 - 7,463 9,375 - 9,375 7,964 - 7,964
Payments received (3,534) - (3,534) (5,495) - (5,495) (5,192) - (5,192)
Loan charge-offs (1,150) - (1,150) (1,747) - (1,747) (2,159) - (2,159)
Foreclosures (625) 625 - (1,396) 2,421 1,025 (807) 683 (124)
Property sales - (957) (957) - (2,458) (2,458) - (1,295) (1,295)
Write downs - (72) (72) - (117) (117) - (236) (236)
Net gains (losses) on

sales - (116) (116) - ) () - 40 40

Ending Balance ¢ 26,240 $ 2,714 $ 28954 $ 23,658 $ 3234 $ 26,892 $ 22,921 §$ 2,736 $ 25,657

First Quarter 2018 Fourth Quarter 2017 Third Quarter 2017
Net Net
Charge- Charge- Net Charge-
Offs to Offs to Offs to
Net Average Net Average Net Average
Charge-

(in thousands) Charge-Offs Loans ) Offs Loans ) Charge-Offs Loans )
NET CHARGE-OFFS BY CATEGORY
Owner occupied CRE  $ (43) (0% $ (357) (.08)% $ (44) (.01)%
Income producing

CRE 422 .10 595 .16 1,159 .33
Commercial &
industrial 3) - (242) (.09) (200) (.08)
Commercial

construction 266 .15 148 .09 (114) (.07)
Equipment financing 40 .08 - - - -

Total commercial 682 .05 144 .01 801 .07
Residential mortgage (52) (.02) 290 12 313 .14
Home equity lines of

credit 89 .05 137 .08 56 .03
Residential

construction (64) (.14) (23) (.05) 36 .07
Consumer direct 846 .72 513 .40 429 31

Total $ 1,501 .08 $ 1,061 .06 $ 1,635 .09
NET CHARGE-OFFS BY MARKET
North Georgia 772 31% $ 64 02% $ 516 .19%
Atlanta MSA (109) (.03) 26 .01 150 .04
North Carolina 144 .06 127 .06 221 .16
Coastal Georgia 137 .09 174 A1 (39) (.02)
Gainesville MSA (18) (.03) 154 .25 (50) (.08)
East Tennessee 31 .03 61 .05 55 .05
South Carolina 12 - 95 .03 528 15
Commercial Banking

Solutions 176 .06 75 .03 ) -
Indirect auto 356 41 285 .30 261 .24

Total $ 1,501 08§ 1061 06 3 1,635 09

(1) Annualized.
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UNITED COMMUNITY BANKS, INC.
Consolidated Statements of Income (Unaudited)

Three Months Ended
March 31,
(in thousands, except per share data) 2018 2017
Interest revenue:
Loans, including fees 96,469 72,727
Investment securities, including tax exempt of $972 and $279 18,295 17,712
Deposits in banks and short-term investments 526 519
Total interest revenue 115,290 90,958
Interest expense:
Deposits:
NOW 1,113 597
Money market 2,175 1,426
Savings 49 27
Time 2,956 1,008
Total deposit interest expense 6,293 3,058
Short-term borrowings 300 40
Federal Home Loan Bank advances 2,124 1,430
Long-term debt 3,288 2,876
Total interest expense 12,005 7,404
Net interest revenue 103,285 83,554
Provision for credit losses 3,800 800
Net interest revenue after provision for credit losses 99,485 82,754
Fee revenue:
Service charges and fees 8,925 10,604
Mortgage loan and other related fees 5,359 4,424
Brokerage fees 872 1,410
Gains from sales of SBA/USDA loans 1,778 1,959
Securities gains (losses), net (940) 2)
Other 6,402 3,679
Total fee revenue 22,396 22,074
Total revenue 121,881 104,828
Operating expenses:
Salaries and employee benefits 42,875 36,691
Communications and equipment 4,632 4,918
Occupancy 5,613 4,949
Advertising and public relations 1,515 1,061
Postage, printing and supplies 1,637 1,370
Professional fees 4,044 3,044
FDIC assessments and other regulatory charges 2,476 1,283
Amortization of intangibles 1,898 973
Merger-related and other charges 2,054 2,054
Other 6,731 6,483
Total operating expenses 73,475 62,826
Net income before income taxes 48,406 42,002
Income tax expense 10,748 18,478
Net income 37,658 23,524
Net income available to common shareholders 37,381 23,524
Earnings per common share:
Basic 47 .33
Diluted 47 .33
Weighted average common shares outstanding:
Basic 79,205 71,700
Diluted 79,215 71,708
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UNITED COMMUNITY BANKS, INC.
Consolidated Balance Sheets (Unaudited)

March 31, December 31,
(in thousands, except share and per share data) 2018 2017
ASSETS
Cash and due from banks 136,201 $ 129,108
Interest-bearing deposits in banks 216,052 185,167

Cash and cash equivalents 352,253 314,275
Securities available for sale 2,419,049 2,615,850
Securities held to maturity (fair value $308,007 and $321,276) 312,080 321,094
Loans held for sale (includes $26,493 and $26,252 at fair value) 26,493 32,734
Loans and leases, net of unearned income 8,184,249 7,735,572

Less allowance for loan and lease losses (61,085) (58,914)

Loans, net 8,123,164 7,676,658
Premises and equipment, net 208,243 208,852
Bank owned life insurance 189,759 188,970
Accrued interest receivable 31,349 32,459
Net deferred tax asset 86,520 88,049
Derivative financial instruments 27,202 22,721
Goodwill and other intangible assets 328,328 244,397
Other assets 159,815 169,401

Total assets 12,264,255 $ 11,915,460

LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities:

Deposits:

Demand 3,226,111 $ 3,087,797

NOW 2,106,145 2,131,939

Money market 2,052,486 2,016,748

Savings 677,020 651,742

Time 1,520,931 1,548,460

Brokered 410,747 371,011

Total deposits 9,993,440 9,807,697
Short-term borrowings - 50,000
Federal Home Loan Bank advances 434,574 504,651
Long-term debt 325,955 120,545
Derivative financial instruments 33,236 25,376
Accrued expenses and other liabilities 120,295 103,857
Total liabilities 10,907,500 10,612,126
Shareholders' equity:
Common stock, $1 par value; 150,000,000 shares authorized;

79,122,620 and 77,579,561 shares issued and outstanding 79,123 77,580
Common stock issuable; 612,831 and 607,869 shares 9,392 9,083
Capital surplus 1,496,307 1,451,814
Accumulated deficit (181,877) (209,902)
Accumulated other comprehensive loss (46,190) (25,241)

Total shareholders' equity 1,356,755 1,303,334

Total liabilities and shareholders' equity 12,264,255 $ 11,915,460
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UNITED COMMUNITY BANKS, INC.

Average Consolidated Balance Sheets and Net Interest Analysis

For the Three Months Ended March 31,

2018 2017
Average Avg. Average Avg.
(dollars in thousands, fully taxable equivalent (FTE)) Balance Interest Rate Balance Interest Rate
Assets:
Interest-earning assets:
Loans, net of unearned income (FTE) (D) $ 7,993,339 $ 96,389 4.89% $ 6,903,860 $ 72,741 4.27%
Taxable securities ) 2,722,977 17,323 2.54 2,779,625 17,433 2.51
Tax-exempt securities (FTE) (VG) 146,531 1,309 3.57 42,180 457 433
Federal funds sold and other interest-earning assets 213,055 698 1.31 146,027 664 1.82
Total interest-earning assets (FTE) 11,075,902 115,719 4.23 9,871,692 91,295 3.74
Non-interest-earning assets:
Allowance for loan losses (59,144) (61,668)
Cash and due from banks 160,486 99,253
Premises and equipment 216,723 190,096
Other assets @ 717,385 577,168
Total assets $12,111,352 $10,676,541
Liabilities and Shareholders' Equity:
Interest-bearing liabilities:
Interest-bearing deposits:
NOW $ 2,083,703 1,113 22 $ 1,959,678 597 12
Money market 2,230,620 2,175 .40 2,065,449 1,426 .28
Savings 655,746 49 .03 560,634 27 .02
Time 1,535,216 2,241 .59 1,263,946 815 .26
Brokered time deposits 158,358 715 1.83 98,340 193 .80
Total interest-bearing deposits 6,663,643 6,293 .38 5,948,047 3,058 21
Federal funds purchased and other borrowings 78,732 300 1.55 19,031 40 .85
Federal Home Loan Bank advances 511,727 2,124 1.68 681,117 1,430 .85
Long-term debt 274,480 3,288 4.86 175,142 2,876 6.66
Total borrowed funds 864,939 5,712 2.68 875,290 4,346 2.01
Total interest-bearing liabilities 7,528,582 12,005 .65 6,823,337 7,404 44
Non-interest-bearing liabilities:
Non-interest-bearing deposits 3,095,405 2,643,630
Other liabilities 150,955 116,752
Total liabilities 10,774,942 9,583,719
Shareholders' equity 1,336,410 1,092,822
Total liabilities and shareholders' equity $12,111,352 $10,676,541
Net interest revenue (FTE) $ 103,714 $ 83,891
Net interest-rate spread (FTE) 3.58% 3.30%
Net interest margin (FTE) @ 3.80% 3.45%

(1) Interest revenue on tax-exempt securities and loans has been increased to reflect comparable interest on taxable securities and loans. The rate used was
39%, reflecting the statutory federal income tax rate and the federal tax adjusted state income tax rate.

(2) Included in the average balance of loans outstanding are loans where the accrual of interest has been discontinued and loans that are held for sale.

(3) Securities available for sale are shown at amortized cost. Pretax unrealized losses of $28.3 million in 2018 and $5.38 million in 2017 are included in

other assets for purposes of this presentation.

(4) Net interest margin is taxable equivalent net-interest revenue divided by average interest-earning assets.
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Disclosures

CAUTIONARY STATEMENT

This investor presentation may contain forward-looking statements, as defined by federal securities laws, including statements
about United and its financial outlook and business environment. These statements are based on current expectations and are
provided to assist in the understanding of our operations and future financial performance. Our operations and such performance
involves risks and uncertainties that may cause actual results to differ materially from those expressed or implied in any such
statements. For a discussion of some of the risks and other factors that may cause such forward-looking statements to differ
materially from actual results, please refer to United Community Banks, Inc.'s filings with the Securities and Exchange Commission,
including its 2017 Annual Report on Form 10-K under the section entitted “Forward-Looking Statements." Forward-looking
statements speak only as of the date they are made, and we undertake no obligation to update or revise forward-looking
statements

NON-GAAP MEASURES

This presentation includes financial information determined by methods other than in accordance with generally accepted
accounting principles ("GAAP"). This financial information includes certain operating performance measures, which exclude
merger-related and other charges that are not considered part of recurring operations. Such measures include: "Net income —
operating,” “Net income available to common shareholders - operating,” *Earnings per share — operating,” “Diluted eamings per
share — operating,” “Tangible book value per share,” "Return on common equity — operating,” "Return on tangible common equity —
operating,” “Return on assets — operating,” “Efficiency ratio — operating,” "Expenses — operating,” “Tangible common equity to risk-
weighted assets” and “Average tangible equity to average assets” This presentation also includes “pre-tax, pre-credit earnings,”
which excludes the provision for credit losses, income taxes and merger-related and other charges.

KManagement has included these non-GAAP measures because we believe they may provide useful supplemental information for
evaluating our underlying performance trends. Further, management uses these measures in managing and evaluating our
business and intends to refer to them in discussions about our operations and performance. Operating performance measures
should be viewed in addition to, and not as an alternative to or substitute for, measures determined in accordance with GAAP, and
are not necessarily comparable to non-GAAP measures that may be presented by other companies. To the extent applicable,
reconciliations of these non-GAAP measures to the most directly comparable GAAP measures can be found in the ‘Non-GAAP
Reconciliation Tables' included in the exhibits to this presentation,

[ United

uchlcom | 2




Who We Are

Snapshot of United Community Banks, Inc.

; 1Q18 Overview
_ f - » Ticker LCEI (NASDAQ)
T ERRS ol i Market Cap %2 58n
I T v Raloigh'= * -
L ) et P/E (2018E) 14.3x
(i + Ashaville o Tt A
i e i o PTBY 244%
L s, fetsae s _:__"’ i S . Assets $12.3Bn
e S (" * . TR N Loans $8.2Bn
1 - ¥ P Green L
| o + Blairgvitle 7 - * e \ o A 8 Deposits £10.0Bn
"eow e -
| < . - mm:;;* O CET4 11.34%
\ vl el " NPAs | Assets 0.24%
| o b mbta ROA - GAAP 1.26%
| -m:n. . ROA - Operating ' 1.33%
1 it ROCE — GAAP 11.11%
| o - ROTCE — Operating " 15.26%
L"L,l . Chareston < : :
\ - W Premier Southeast Regional Bank
17 . : .
> _j}nimmdnﬂ-nd * Established in 1950 and headguartered in Blairsville,
f ¥ GA with an executive office in Greemville, SC
.\5 @ Units Community Bank ¥ 2,330 employees
] 143 Branen lecstions * One of the largest regional banks in the U.S. by assets
L 8 Loan Prodisction Offices snsvick with 143 branch locations, 8 loan production offices
| 4 Morigags Loan OMMCss and 4 mortgage loan ofiices in four states: GA, NC, SC
L and TH
— ¥ Top 10 market share in GA and SC
*  Metro-focused branch network with lecations in fast
qQrowing areas -
¥ QOwer 80% of branches U | nlted
Market data as of April 19, 2018 located in metro areas e
(1) See non-GAAP reconciiation table slides at the end of the exhibits for a reconciiation of operating performance measures to Gasp T A S
pe rfermance measures
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Who We Are

Focused on High-Growth MSAs in Southeast

2018-2023 2023 Proj, Strong Demographic Profile 2
Proj. Median

Fastest Growing Population 2018 Household ' '18 — '23 Proj, Population Growth
st MSAs (1) Growth Population Income .
5.1%
1. Myrtle Beach, SC 9.96% 470,010 $65177 .
2. Cape Coral, FL 866% 740,553 $59,220 =
3. Charleston, SC 8.46% 785,518 $69,670 m e IﬂJH United States
4. Qrlando, FL 8.17% 2,518,915 562,806
: 18 — '23 Proj. Household Income Growth
5. Raleigh, NC 8.08% 1,335,067 $76,237 —
6. Naples, FL 795% 374,242 $75,389 ' -
7. North Port, FL 7.54% 808,091 566,409
piie i ik — ==e) Communaly Banks
9. Charlotte, NC 7.22% 2537 4186 365,758
10.  Jacksonville, FL 65.89% 1,519,940 $65,428 261,045
§54,241
16. Savannah, GA 6.60% 392 546 $61,718
18. Atlanta, GA 6.48% 5919767 $71.156
21, Greenville, SC 612% 901549  $58,643 United _ United States

UCBI MSA Presence

8] United
(1} Includes MSAs with a pepulation of greater than 300,000 COMMUNITY BANKS, INC*

(2} Weighted by siate deposils ucblcom | 4




Who We Are

Full-Service Regional Bank with a Strong Culture Rooted

in Sound Credit Underwriting & Growth

= Undenwriting comsenvatism and portfolio diversification
R ESUETINE .  Top quartile cedit cuslty pardformance

= Prudent capitel, liguidity and interest-rals risk managemant m

*» Fooused on improving relum (o sharghclders with inoreasing F“:;:::IL"F}
ROTCE and dividend growth ] 5

=  Managinga steady manginwith minimal acoretion income
= Feesrevenue expansion through focused growth infistives
. = Continued operating expense disciplinewhileinvestingin
Profitability growth epparunites

»  Executing onM&A costsavings

* High-gualty, low-cost core deposit base

»  Additien of Commersial Barking Salutions platherms (middie TALENTED BANKERS
masket banking, SBA lending senicr care, income-property
lending. assat-based lending, builder finance, renewable | F'll_‘ Bar | |'|.'|I SE_:.R‘\"[‘CE |'1:I_:i|[
energy, equipment finanss) and actively pursuing additianal
lending platiorms

= [Entered inte and continue to target new markets with team life
outs (Charlesion, Greemd e, Atlants, Raleigh)

» Continusus emphasis on and enhancement of Merigage
product offerings te drive loan andrevenue growth

= Agquisitions that fit cur footprint and culture and defiver
desired financial retunms

Unite

COMMUNITY BANKS, IMC*

uchicom | 5




Who We Are

The Bank That Service Built

Regional B i mmunity Bank—Level Service

Recognized for

Ranked #1 in Retail Banking Customer ...Being a great place to work

Satisfaction in the Southeast by J.D. Power

1.D. Power
2017 U.5. Retail Banking Satisfaction Study*

Retoil Banking Satisfaction Index Rankings
Southeast kit ) ST

PR R i o L BEST BANKS
o 011,000 posee soaie ' : “. : .I, PLACES E;Er?';::{jlllf TO WORK
: i S FOR 2017

AMERICAN BANKER

B8 The Atlanta
Journal-Constituthon

;-‘ ...High levels of financial performance
see @ Forbes | 2018
. ! BEST BANKS

[ United

uchlcom | &




1Q18 Highlights

Operating diluted earnings per
share of $0.50 compared with
GAAP diluted earnings per share
of $0.47

Operating EPSrose 28% vs. last
year

Operating ROAmovedto 1.33%,

on path towards 1.40% 2018
target.

TBV per share down 3% vs. last
year, 1Q18 impacted by Navitas
acquisition as expected

Dividend $0.12up 33% vs. last
year

performance measuras

50.39 sn4z S0
50.33

1017

o
o

50.16

mGAAP  wOperding (1)

Return on Assets

1.23%
1.07% 1105  1-26%
0.89%
T 17 1Q18

-0.40%

mGAAP  mOperaing (1)

Book Value Per Share 2
517.02

516.67

Dividends Per Share
20,12

- $0.10
B N Lm% . .

4Q17 1Q18
IB()OK -Ialue (GAAF)
mTangible Book Value (non-GAAP) (1)

b See non-GAAP reconciation table siides at the end ofthe exhibits for a reconciliation of operating performance measures fo GAAP

} Exciudes effect of acquistion-reiated intangibles and associated amortization

[ United

ucblcom | 7




Net Interest Revenue / Margin (!

5 in millons $1033

3.80%

1Q17 4Q17 1Q18
B et interest Revenue

Net Interest Margin

1 Net interest margin s calculated on a fully-taxable equivalent basis

MNet interest revenue of $103.3 million increased
$5.8 million (5.9%) vs. 4Q17 and $19.7 million
(23.6%)vs. 1Q17

# Benefit of Navitas and Four Oaks acquisitions, in
addition to rising short-term interest rates

Net interest margin up 35 bpsvs. 1Q17 due to
higher short-term rates and stable core deposit
base and the impact of Navitas and Four Oaks

Net interest margin up 17 bpsvs. 4Q17 impacted
by
> Approximately 10 of the 17 basis points increase
due to Navitas acquisition
#» Accretable yield contributed $1 .55 million or 6 bps
to 1018, down ane basis point vs. 4Q17

United

MITER| Com LT

ucbicom | &




Deposits

Low-Cost Deposit Base ()

Sufficient Liquidity to Support Future Growth

Costof Total Deposits (bps)

50

40

30
KRX Peer
23 bps

20

i United

L=rs] Community Banks

0

o\ oho oo o o ook o oo
B B B B (!} <:J ‘:D dil "l. -\1 :{‘I. '\"1- ,\‘b
.']prip Qrﬁ)rlprf) rP rﬁ}r[prip:b 'a-

Hole — Peer comparnson banks comprise the KBW REQIUHN Bank Index (ticker KRX)
{1} Source: S&P Global Market Inteligence
(2} United results asof 1018, KRX réesults as of 4Q17 (Source: SNL Financial LC)

Loans / Deposits ©

94%

82%

E] United KRX Peer

Community Banks

[ United

ucblcom | 9




Loans

5 in billians 332
$7.7 S04Y 5 9,
% 5.6%
$7.0 6.3%
8.2%
24 4% 23.1%
24 6%
9.2% 8.4%
9.6%
20.6% 20.5%
18.6%
30.0% 39.5% 37.1%
1Q17 4Q17 1Q18
mCE&l (1) mCRE
mComml Construction ® Residential
mOther Consumer = Equipment Finance

T C&l includes commercial and indusirial loans as wellas owner-occupled CRE loans

v

Annualized end of period loan growth was
3.5%, or 8% excluding Indirect Auto runoff
of $42 million

Mavitas closed on 2/1 with $379 million of
loans and grew to $423 million at quarter
end

Strategically moved C&l (including owner-
occupied CRE)to 37% ofloans versus 23%
pre crisis

Investor CRE loans movedto 21% from
47% pre crisis

Residential mortgages have increased due
to the introduction of on balance sheet
mortgage products

Other consumerhas declinedto a 6%
contribution due to the planned runoff of the

indirect auto portfolio [m

uchi.com | 10




Loan Growth Drivers

» Greater expansion in our metro markets, including our new Myrtle
Beach and Raleigh markets

» Expansion of our Commercial Banking Solutions (CBS) unit (i.e.
deeper penetration and new verticals)

» We estimate the Navitas acquisition adds about 200 basis points
to our growth rate over time

w

Continued development of our unique partnership model where
the community banks partner with CBS to drive growth

» Growth in the mortgage business via expansion into newly
acquired markets and with the addition of on-balance sheet

adjustable rate products

uchi.com | 11




Fee Revenue

in millions

» Vs Last Year, feesup $0.3 mm to $22.4 mm
» 327 mm lower service charges as Durbin impact
$22.4 more than offsets increase from acquisitions
g » Mortgage originations up 26% year over year to $191
mm
» SBA production up 27% vs. 1Q17 to $26.5 mm, SBA
revenue down slightly year over year on lower loan
sales (322 2 million in 1Q18 vs $23.4 million in 1Q17)
» (21 SBA production placed UCBI as top 20 national
originator
»  (Otherincome up $1.8 mm includes the benefit of
$0.8 mm of Navitas fee income, $0.3 mmin higher
customer derivative fees, $0.3 mm BOLI from
acquisitions and the net benefit of $1.16 mmin
hedging gains offset by $0.94 mm of securities
losses

# Linked quarter, fees up $0.5 mm due to:
¥ Higher mortgage fees in Q1 vs Q4 due slightly lower
originations ($191 mmin Q1 vs $196 million in Q4)
as MSR write-up was $0.1 mm higher and rate locks
in the pipeline increased 19%
> Seasonal decrease in SBA
*  Otherincome includes the benefit of $0.8 mm of
: Navitas fee income, $0.2 mm in higher customer
1017 4017 1018 derivative fees and the net benefit of $1.16 mmin
hedging gains offset by $0.94 mm of securities

m Service Charges mOther mBrokerage mMortgage m=SBA losses U U ,t d

ucbicom | 12
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Expense Discipline

5 in millons

$75.9
$73.5

» Year over year, GAAP and operating expenses
grew 17% and 16%, respectively, mostly due to
acquisitions

# Operating efficiency ratio improved to 55.8% from
57.4% last year

562.8

» Linked quarter, GAAP and operating expenses
shrunk 3% and grew 3%respectively
» Approximately $3.5 mm incremental expense
increase came from Four Oaks and Mavitas
» Core expenses down $1.2mm vs 4Q17 despite
negative seasonality

1Q17 4Q17 1Q18
99.3% 574% 63.0% 56.9% 57.8% 35.8% Efficiency Ratio '

Bl e
- oo 8 United

T See non-GAAP reconciliation table shides at the end of the exhibits for a reconcliation of operating performance measures to GAAP
performance measures ucblcom | 13




Credit Quality

S8, o 2 3 Q
Provision for Credit Losses * Net Charge-Offs as %
& In millons of Average Loans
538
0.10%
0.08%
0.06%
: . 1Q17 4017 1Q18
1Q17 4Q17 1Q18
Gl 1018 522 million provision dus to Navitas Acquisition
Allowance for Loan Losses MNon-Perfarming Assets as %
of Total Assets
LM 0.76% 0.759
5% )
. . . B B B
1Q17 4Q17 1018 1Q17 4Q17 1018

[ United

ucbicom | 14




Key Strengths

» Culture and business model that attracts both bankers and
potential acquisition partners

» Positioned well in many of the South's fastest-growing markets
» Superior customer service helps drive great core deposit growth

» Well-developed credit model to drive consistent performance
through cycles

» Liquid balance sheet and strong capital offer flexibility in a rising
rate environment

[ United

ucblcom | 15




Capital Ratios

Holding Company 1Q17 4Q17 1Q18 ()
LR 114%  120% 11.3%
Capital ’ ' ’
Tier | Risk-Based Capital 115 12:3 1.7
Total Risk-Based Capital 123 130 136
Leverage 86 9.4 91
Tangible Common Equity to
Risk-Weighted Assets 1o o 149
Average Tangible Equity to 9.0 95 88
Average Assets ' X i

» All regulatory capital ratios significantly above “well-capitalized”
» Mavitas acquisition closed on February 1st, 2018 and included $84.5 million in cash consideration which levered strong
capital ratios in Q1
» Cuarterly dividend of $0.12 per share (up 33% YoY)
B $36.3 million remaining on our stock repurchase authorization which expires December 31, 2018
» Capital impact of acquisitions
» Four Oaks acquisition completed on November 1, 2017, minimal impact on capital ratios for 4Q17
>  Weraised $100 million in sub debt 1Q18 that added 109 basis points to the Total Risk-Based Capital Ratio

I8 United

ucbicom | 16
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Acquisition of Navitas

Transaction Rationale

Acquisition of high-performing, scalable equipment finance
platform with national reach and exceptional origination
capabilities

«  Ageretive to EPS by approximately 50.20 in first full year of
operations (1

o Further diversifies loan portfolic into C&L

v Enhances cumrent SBA business by adding new product
offerings tailored to small and medium businesses ("SMBs”)

v Opportunity to replace MNavitas' current funding with UCEBI's
low-cost funding base

¥ Long tenured management team with proven track record of
delivering growth and outsized performance

Transaction Overview

Business Overview

Founded in September 2008, Mavitas is a nationwide equipment
finance lender based in Ponte Vedra, FL

= 125 employees as of March 31, 2018

Offers customized debt financing products for small and medium
businesses ("SMBs")

Scalable platform designed to efficiently originate, underwrite and
manage large volumes of low balance accounts for SMBs

Strong origination channels (direct and indirect) diversified across
geographies, industies and equipment types

Led by senior management team with average experience of 25+
years in the financial senvices industry

‘I.ggl'tgdlt ——————
Transaction o 5130 milion i Het I ;- ) -5:2-5- ———
WValue | 1 Z2Bn
jLoans & LEE’SES i apg | Loans & Leases :
il I i)
& 35% stock/88% cash _sjzi _[I[_(lr'l_ | o :- Funded I
& Cashcoasderation financed with ST00MM subsedmated debt ﬂ -------
3 E '
Consideration ISSLANGE 15 JVJ HAVITAS
& Stock exshange ratio based on the aversge 10-4ay trading poice ! EREGIT EORR
of UCE| stock at close

| . 1 A Originations:
Presence I m‘h |
L] Eﬁpﬂa‘:ate subsidiary of the bank oparating as a stand-alone

——————— $340 Million @ 1
Bt ettt e -

i e N I #] United
speTed Firanciyl moas I3cioses hrwa DOEINY FNEMATE T AN FAOET 0 TWTEMAS BSRATONONE NS 3N JNOINANES TR TNANGE QUi TMIZ BNG COwE CELSE TR STl O Trance @@ R0 0 3 manenaty TR R — i
M—wm N or odied Oy SUON FRESTETS L (_ n]]]n]l]ﬂ“y l%nnk .

-
2 Az ol idsech 31
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Navitas Portfolio Strategy and Stratifications (1)

Doctor's Offices  EatingPlaces _Titled vehicles
9% 6% el o A _Medical Laser
Withouw Storage : i
5% - Industrial
Hea IthPractsm—se_rs, Equipment
Not Elsewhere Clasified 7%
3% -
Trucking, Except Lozl Durable
3% —Medical
Medical, Dental, and 6%
Hospiml Equipment
3% Medical
Beauty Shops _—General
2% ) (19
Ornamerzal Shrub Audiaf
and TreeServices Visual
2% Equipment - Software
. 3% A
anvices Mot Egquipment Rentaland : . ~——__Restaurants
EleewhereClasstied Leasesing Not Elsewhere Gym~ Construction NEC 35
ey Classified.. a5 3%

*  Multi channel origination strategy of developing and acquiring teams of highly experienced professionals with a track record of success in
their respective market niche

» These teams are supported by centralized corporate functions including:
¥  Credit Policy, Credit, Portfolio Management, Marketing, Account Senicing, Information Sendices, Legal, Accounting and Finance

*  Structure allows Navitas the flexibility to effectively compete in multiple markets while still providing consistency across the organization with
centralized control

¥»  Porifolio is managed to maintain no significant state, equipment type, industry, vendor / broker or obligor concentrations LF Unlted
Hotes J Community Bank .
1. As of March 31, 2018 bl con ‘ 18




2018 INVESTOR

PRESENTATION
Exhibits

FIRST QUARTER 2018
April 24, 2018

Unite
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Earnings, Fee Revenue, and Expenses

3110 -
$100 —5103.3 ;

$97.5
$90 e

$80 - $836

—Met Interest Revenue

2 $70 - . 4685 $70.8 - —Expenses - Operating (1)
2 s60 | T i S | |
- 2?3 | o — 5509 $54.8 — Pre-Tax, Pre-Credit
5 yite——— ' Earnings (1)
el —Fee Revenue

$30 |

§20 $221 $21.9 $224
$10 4

1Q17 4Q17 1Q18

Eamings
{pre-tim, pre-Credi

§ in thousands

5 in thousands 3 in thousands
WEFEN G - INOFADeET Vassnas - e Desd
i) o il 101 4017 117 ri ]
BB P REeue £ 108 288 5 87T 5 OWTY Opriod P 5 28z 5 03 s Satangs & Evoioyew Barels 5 285 5 12 - E.184
Fea Reerue 12 36 465 3z kterchangs Fess 3771 '33' ) Comeuieaion & Bopenen 4852 L] pe
Sin A4 Rk ) 128, B34 E2IE 20083 Cthar Sarvioe D‘i‘;‘ﬂi 22 151 m ‘S-\\'-C‘JF:T'F- ik E 6§13 "‘- 5‘5:
S Cpuy , 13 O oy Sardoe Crages nd Fess a2 B o g 5 i
Pré-Tax, Pre-Creait Earangs 54,882 180 25% Moty Lo & Relanad Fots Ewa o s Agwiiing 1 Pulic Retations 1518 £20 i5d
Provision B Credt Losses /@500 1500 3000 i i Postage. Panthg & Suolies 168 188 287
L pt-Ae R and Omer Changs ek Bz sy Brkerag Fess &2 (3} Fomssbm Fas 4084 = =]
roome Tares = AnTER a3 52 33y TR fomSRALom Shes 1778 {181} cmrer Expenze 217 i b3
Hetinoome - GALP § eSS 0§ 5N $  was  Sequitis Gaing, Net (40 =2 e Expanses - Oparating ™ ToED 2305 0057
Crher 8402 2,141 2T MergerRetmed ane Omer Cages 2645 4,712 503
Fee Rewerue § 2= § 3 $ In EXpéness - QA LP [ § (24T 8 LR
(1} See non-GAAP reconciBation table skdes at the end of the exhibits for a reconciiation of operating performance measures fo GAAP *
performance measures U Unlted
(2} Fourth quarter 2017 includes 8 335.2 millon charge to remeasure United’s net deferred tax asset atthe 21% federaltax rate that went into et e
-- B Comm ITY BAMKS. INC*

effect Januany 1, 2018 as a resull ofthe passage oftax reform legislation.
ucbi.com | 20




Deposit Mix

$10.00 + 944 4
$8.31 E B Public Funds (customer)
| '~ (-9
S800 + &7 63 ®
$5.90 E u Time (custome
L=,
.ﬂE:I
= =
34.00 o | m |nterest Bearing Core
E Transaction
5200 + E
= | mNondnterest Bearing Core
. g Transaction
2014 2015 2016 2017 1Q 2018
Core Transaction Deposit Growth Deposits
by Category & Region by Category
in millions in milions
2014 2018 2018 2017 10 2018 2014 2018 2018 2017 102018
Demand Deposi T 81 & 616 % 534 & 4&r % 117 Nendnwerest Bearng Core
HOW ] 441 5 107 4 Demand Depasit $1.47T1 S$2.089 $2423 52910 53,027
MDA 41 328 248 158 @)
41 177 K] 101 25 Interest Bearing Core
; ] NOW geg 1.109 1414 1,224 1.225
MMD.A 1,259 1.584 1830 1,588 1,979
Adanta MSA 5 84 5 223 5 188 5 M 5 38 Savings 292 489 548 849 a7s
Morth Gaorgia 80 158 133 20 58 Totl Interest Bearing Core 2.219 3162 3492 3.850 3.878
Heanh Camiina ™ a5 83 a2 412 1
Coastal Georgia 22 24 18 28 40
East Tennesses '~ ] 234 (18) T 2
Gaine sulle MSA 10 34 4E 20 5 Time (Customer) 1.223 1.251 1287 1.522 1,487
Sguth Carcling * 3 825 253 227 11} Public Funds (Cusomer) 589 1.032 1128 1.148 1,150
Growth by Reqion 252 5 B84 3 851 3 138 Brakered 425 339 328 371 411

= 508327 38038 3595808 3595953

United

s 5247 milion from the acquisition of FHG on May 1. 2015

Tncludes 370 million, 3175 million and 3225 millicn, respectivety, fom the U
Boquisitions of Falmetto on September 1, 2015, Tdelands on July 1, 2018 and
L COMMUNITY BANKS, INC*

uchicom | 21

Hanny County State Bank en July 21201
Note = Column graph summarizes customer deposits, which excludes brokered deposits




High-Quality, Low-Cost Core Deposit Base

4Q17 Cost of Deposits

1.0% -
0.9% <

0.8% 1

0.6% +
0.5% -
0.4% Median

0.3% -

0.2% -

0.1% +——

0.0% -+

1+ _
UL —
UMPG—
PE _
WL *
Mrw_
{ | | |
WS T T

E
2

b Ourfourth quarter 2017 total cost of deposits was 24 basis points, which compared favorably to peers with a median of 39
basis points
» Core deposits (excludes Jumbo CDs/ Brokered) comprised approximately 98% of our total customer deposits at March 31,

Source: 3&P Global Market inteligence
Note = Peer comparison banks comprise the KBW Regional Bank Index (ticker KRX) uchicom | 22
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New Loans Funded and Advances()

5 in millons
New Loans Funded and Advances New Loans Funded and Advances
Warignce-incrilecr)
1218 4217 1217 AR17 117
Atlanta 51211 5 1443 5 1128 5 (233 85
5665 8 Coss vl Georgia |2 29.5 443 98 (500
5644 1 i Narth Geeargia 802 559 832 42 [30)
3615.3 Merth Carclina 3548 47.7 30.2 [11.8) BT
Ternes s ee ZBE 440 19.7 {1532) a0
Gaines vile 11.0 20.1 ne (9.1} (20.7)
South Carcling 1213 98 4 121.1 33.0 10.2
Totsl Cammunity Banks 2275 4339 2422 8 (12.4) 4T
1Q17 417 1018 435t bas ed Lending 10 123 19.8 [1.4)
Commersial RE 338 45 5 420 (117
Senior Care @81 339 241 22
Middle Marie! 89 28,6 14.0 [19:8)
New Loans Funded and Advances sBA 327  s=s 280 (228
b,’,. Category Reanewsble Enegy 85 25
= Mavitas L 853
VariansednerDea) Builder Finance 44 1 20.4 28.5 137
i = sl —— Tetl Commersial Bankin
o | ) | 1 Sclutions ? zma 042 1 24.1 870
Commercial & Indus tial 52207 51354 51088 5 853 5 1139
Cwner-Docupied CRE ar.1 121.0 8.5 (53.8) [12.4) hdred Ao . . 412 N (413}
Incame- Producing CRE 702 T8 102.2 (78) (21.9) . T =0
Commencial Cons br 1458 130.8 118.3 148 2.3
Total Commercial 5038 2850 2048 38 %E
Res identisl Morigege 383 49.2 481 [10.9) (8.8}
Fed identisl HELOC 528 £8.4 3.8 |58} 0.2}
Res idential Cons Fucion Saa 85.0 £8.2 (0.8} {1.8)
Cond umer 158 15.5 55.3 0.3 [28.5)

't Represents new lans funded and net lpan advances (netof payments on lines of credit)




Loans

by Region
in milions
2014 2015 2018 2017 =3
Nex th Georgia % 1183 8 1,125 8 105 S5 1019 S 1,004
Atents NEA 1.243 1.259 1,398 1.510 1.513
Nerth Carsing’ -] 543 1048 1,057
Coastal Georgia 258 =07 820 =]
Gaines v ile MSA =7 254 248 1
Esst Tennessee ™ =0 =] 475 473
Sauth Car ciira * 30 819 1,458 1,857
Todal Community Barks 2982 04T 8417 8,430

Commearcisd Barking

PoudEs 5501 milllan oM B Four DN S0qUIEST of MNoweTDEr 1, 2017
Sinclones S204 SIS To e BoIumESa of FNE on My 1, 2088
incipdes $T3E million, 1305 milon ang milion, respeciiedy, from e acousEons of Paimeto on
SeeTier 1 and Homy Courty S4ee SR o July 31, 2077
URCLOM 5359 Ml BEION Of FeDnay 1, 2018
TnclOl B3 Ml POm N MSUIEGG o PAFEDS Of SepheTher 1, 201h

Cormmaercial & Industrial
Owner-Ocoupled CRE
Income-Producing CRE
Cormmercial Constr.
Equipment Financing

Total Commercial

Residential Mortgage
Residential HELOC
Rasidential Construction
Cansurmer
Indirect Aty

Taotal Laans

in millions

2014 2018 2018 2017 1218
s Ti0 g 7Tas s 1.070 g 1.1 2 1142
1,257 1571 1,850 1924 1.8598
TET 1.021 1.282 1.595 1.877
304 518 B34 i -3 =k |
= = = = 473
3,088 3,895 4,838 53682 5.831
B14 704 B5T are = 7]
458 533 aas 31 72
121 178 190 183 190
104 118 124 128 143
289 458 458 318
2 a

Note = Certain prior period amounts have been reclassified to conformio the current presentation

Unite

COMMUNITY BA
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Commercial Real Estate Diversification

Commercial Construction Commercial Real Estate — Income Producing
in milions in milions
Commited Outstanding = ) - )
Residental CP : SPEC Y REEYE sl 3 _:f“""""f‘fs = ;‘sf “"“E'"f_ ~
::r'_‘r‘md LivingNumsing HomeF.aheb 23 18.8 81 117 R il Building w6 208 248 208
w o om o  |eEemee LI
Residenfial Land Dewelopm ent -Build ers 66 5.3 B0 87 Cthas Erirastiss 157 P 142 25
Raw Land - Vacant (Unimproved ) 66 5.4 54 78 Wasahsing 133 - 128 75
Ofiice Buildings 113 8.2 0 72 My ki Res idental Propesties 119 a7 18 a3
Resi Construction in Process: PRESOLD 73 5.8 47 638 Resmurants (Franchis e Fas t Food &2 30 47 28
vacant (Imprmved) 1 41 42 6.1 Comenience Sores g 20 a5 21
R etail Building 43 3.5 35 52 Mg Escility =8 15 25 15
Muls-Residental P mperies 110 89 34 43 2as® ted Living 21 12 21 13
F{e&vffennal Land Dewlopm ent - 40 3z 27 15 Self Storage 0 1.1 19 14
Subdivisions in Process Leasehold Progery 12 o7 12 07
Residential Rawland in the Hands of 24 19 23 13 Automotive Service ] 05 8 05
BuiklersiDewlopers ) ’ Mobile Home Parks 4 02 4 02
Warehouse 2 24 18 26 Daycare Facility 4 2 - 03
Holels Mokels 68 58 14 20 Automotive Dealers hip 2 0.1 2 041
Comm ercial Land Development 15 1.2 13 1 1 1
Restaurants /Franchise Fast Food 26 21 1 [ i al Estate -
Churches 1" 0.9 8
Carwash 4 0.3 3
Total C ommercial Construdtion

Qutstanding Average Loan Size
{in thousands)

- ] ™ : :
Committed Average Loan Size * Commercial Construction $279
{in thousands) - Commercial RE:
= Commercial Construction 5495 « Composite CR_’E 410
« Commercial RE: Owner-Occupied 388
+ Composite CRE 435 *Income-Producing 438
+ Owner-Occupied 414

* Income-Producing 462 United

COMMUNITY BAN

uchlcom | 23




Disciplined Credit Processes

S e E
Granular Portfolio — Exposure and Industry Limits
*Legal Lending Limit 5 314M
*House Lending Limit 30M
*Project Lending Limit 18M
*Top 25 Relationships 579M
Concentration limits set for all segments of the portfolio )
» Centralized undenwriting and approval process for consumer credit h
+ Distributed Regional Credit Officers (reporting to Credit) for commercial
»  Dedicated Special Assets team
- Eight of the top twelve credit leaders recruited post-crisis )
+  Weekly Senior Credit Committee &
- Continuous extemal loan review
»  Monthly commercial asset quality review
« Monthly retail asset quality review meetings )
-
» Continuous review and enhancements to credit policy
+ Quarterly reviews of portfolio limits and concentrations
J

[ United

uchi.com | 2%




Credit Quality

5 in milkons
117 2017 a7 4Q17 1Q18

MNet Charge-offs ] 1.7 $ 16 ] 1.6 $ g i $ 1.5

as % of Average Loans 010 % D03 % 009 % D06 % 008 %
Allowanc e for Loan Losses % 60.5 8 59.5 % 58.6 & 58.9 % 61.1

as % of TotalLoans 087 % 085 % 081 % 07E % 075 %

as % of NPLs 306 258 26 2449 233
Past Due Loans (30 - 89 Days) 023 % 023 w 028 % 028 % 020 %
Non-Performing Loans 5 19.8 5 231 g 29 3 237 5 %2
OREO 51 2T 28 32 27

Total NFAS 249 258 257 269 289
Performing Classified Loans 108.8 017 1005 117.2 111.4

Total Classified Assets % 133.7 $ 117.5 $ 1262 3 144 1 % 1403

as % of Tier 1/ Allow ance 13 % 11 % 12 % 12 % 11 %
Accring TORS 5 £64.9 % 64.7 g 59.6 3 526 5 329
Total NPAS

as % of Total Assets 023 % 0.24 % 023 % 023 % 024 %

as % of Loans & OREO 0.36 0.37 0.36 0.35 0.35

[ United

ucbicom | 27




Excellent Credit Performance & Management

4Q18 NPA Ratio

2.0% -

1.5%

1.0%

0.5% +

Viedian
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Eight of the top twelve credit leaders recruited post-crisis

Centralization of special assels

Centralization of consumer loan underwniting and approval

Changed commercial approval process, including a Senior Credit Committes forvigibility and culture building
Instituted highly-dis ciplined concentration management process

»  Dedicated creditofficers for all specialty businesses and community markets

Source: 3&P Global Market inteligence
Note — Peer comparison banks comprise the KBW Regional Bank Index (ticker:KRX)
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Market Share Growth Opportunities

5 in billians
United Community Banks. Inc
Total Market Community Deposit
Deposits Deposits Banks Offices Share Rank

North Georgia s 75 5 ot % T T
Atlanta, Georgia 70.4 27 10 34 4 i)
Gainesvlle, Georgia 3.5 04 1 5 i1 4
Coastal Georgia 8.9 04 2 [ 4 8
Eastem North Cardlina 290 06 1 12 2 11
Western North Carolina 7.4 1.1 2 19 14 3
East Tennessee 17.6 0.5 2 g 3 T
Upstate South Carolina 249 1.2 4 24 5 7
Coastal South Carolina 2.4 0.5 2 14 3 12
Loan Production Offices - - - 8

Total Markets L3 191.7 3 10.0 33 151
it United deposit share and U!‘Ii‘t!‘d rank are as of June 30, 2047 for markets where United takes deposits (Source: FDIC). As such, :'Jr'.'rled Un ited
gfﬂgg:;gﬁl;e .:a;,_?.;u.;l.']:f:;:T:‘;:,:;i:ﬁ?;gﬁs_[m to include the Pro Forma effectof deposits acquired thraugh the acquisitions of HCSEB on July T

= Based on currentquarier ucbicom | 29




Acquisition of Four Oaks Fincorp, Inc.

Transaction Overview

Closed Movember 1. 2017

90% stock (0.6178 shares of United)and 10%
cash($1.90)

- 124 milliontransaction value '
« ATT%P /I TBY

An excellent springboardto grow and attract
top-quality bankers inthe Raleigh market

Company Snapshot

Agsets: 5737 million
Loans: $513 million

»  Deposits: 3560 million
MNIM: 3.92%
« Offices: 14

Compelling Financial Returns

¥ 4 cents, or 2%, accretive to fully diluted
2018 EPS, excluding one-time merger
charges

¥ Less than 1% dilutive totangible book
value per share with an eam back of less
than 3 years, excluding expected
revenue synergies

¥ IRR: +20%

A

Chartvion

Chartensin

Mstzn
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i
ﬁwrmh
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[
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v 105-year-0ld community bank located in the
afractive Raleigh MSA, North Carolina’s fastest-
growing market

v Locally focused franchise ranked #2 among local
community banks in Raleigh MSA deposit market
share

v 10 branches and 2LP0Os in Raleigh MSA and a
branchin Dunnand Wallace, NC

¥ Stable, low-costfunds to support strong balance
sheet growth
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Source: 3&P Global Market inteligence

1 Based on United’s clesing price of 326 48 per share on June 23, 2017

8 United
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Acquisition of HCSB Financial Corporation

Transaction Overview

*  Cloged July 31, 2017

= 100% stock (ficed exchange ratio 0.0050x shares)
— 586 milion transaction value

*  132% adjusted P /TBV =

* United recovered DTA and related tax benefis
totaing approximately 515.5 milkon

Company Snapshot

* Agsets: 5376 million

* Loans: $215 million

* Deposits: 5313 million
* Equity: $35 million

* Branches: 8

[ I'
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A UCBI Branches A HCSB Branches

Enhances franchize footprint in attractive Myrile Beach
market with #5 deposd market share rank

Partnering with a well-astablished community bank
located in South Carolina’s fastest growing market

Sirategically and financialy attractive combination

Top 5 Deposit Market Share in
Myrtle Beach MSA

Mkt.

Deposits Share

Rank Bank Branches (SMM) (%)
1. BBA&T 7 1,829 241

2. CHB Comp 14 813 10.7
3. Wels Fargo 10 702 93
4. Bank of America 8 601 T8
5. UCBI Pro Forma 10 452 59

Strong Demographics

Myrtle Beach is the fastest growing MSA
in the state

19.3%
EW:- 7.8%
HCSB UCEI South
Carolina

Proj. Pop. Growth "17-'22

Compelling Financial Returns

v" 3 cents, or 2%, accretive to fully-diluted
EPS, excluding one-time merger charges

¥" Accretive to tangible book value per share
v Meutral to Tier 1 Capital

v IRR: +20%

Source: 3&P Global Market inteligence

' Based on United’s clesing price of $26.70 per share on April 18, 2017
= Tangible book vaiue adjusted for recovery of defemred tax asset

I8 United
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Experienced Proven Leadership

Over 40 years in banking
Led company from $42
million in assets in 1989 to
$12.3 hillion today
Trustee of Young Harris
College

Georgia Power Company
Board Member

GA Economic Developers
Association Spirit of
Georgia Award recipient

Jimmy C. Tallent
Chairman & CEO

Joined 1984

~

("« over 30 years in banking \

+ Responsible for overall
banking, credit and
operations

« Former Consultant and
Special Assistant to the
CEOD and EVP of
Commercial Banking for TD
Bank Financial Group; and
President & CEO of The
South Financial Group

Jefferson L. Harralson
EVP & CFO
Joined 2017

COwer 25 years in financial ™
senaces

Responsible for finance and
reporting, accounting, M&A
and investor relations
Former Associate Director
of Research for Keefe,
Bruyette and Woods
Georgia State’s). Mack
Robinson College of
Business Advisory Board

g

R

|/- Owear 35 years in banking

* Responsible for 33
community banks with 151
banking offices

= Formerly of Riegel Textile
Credit Union; President of
Farmers and Merchants
Bank

= Former Georgia Board of
Matural Resources Board
Chairman

Bill M. Gilbert
President,

Community Banking
Joined 2000

= Over 20 years experience in
consumer and banking law

» Responsible for legal,
enterprize risk management,
and compliance

= Chairman of the Georgia
Bankers Association Bank
Counsel Section

« Member of the American
Bankers Association Regional
General Counsels

Bradley J. Miller
EVP,CRO &
General Counsel
Joined 2007

= Owver 25 years in banking

» Responsible for credit risk
including credit
underwriting, policy and
special assets

+ Former EVP & Executive
Credit Officer for TD Bank,
MNA and Chief Credit Officer
of The South Financial
Group.

Robert A. Edwards
EVFP & CCO

Joined 2015

= Owver 25 years in lending

= Responsible for commercial
banking solutions

+ Former 584 head: TD Bank
and Carolina First’s 584
programs; President of UPS
Capital Business Credit

« Highly decorated
Commander in the U.5.
Maval Reserve Intelligence
Program (retired)

Richard W. Bradshaw
President,

|
mm’'l BankingSalutions|
1

Joined 2014




Non-GAAP Reconciliation Tables

5 in thousands, except per share data

1017 20147 3017 4017 1018
Nt Income
Het income - GAAP 5 23,524 5 28,267 5 IT 546 5 (11,%16) 5 37658
M ergerrelated and other charges 2054 1,830 3,420 7,358 2,646
Tax beneft on memger-related and other chamges (T58) B75) {1,147} (1, 165) B2
Impaiment ofdetmed tax asset on canceled nongualifed stock options - - - 38,199 -
Release ofdispropotionate tax eSscts lodged in OCI 3, 400 - - - -
Het income - Operating 5 25200 § 2042 5 30.219 S 32476 5 3967
Diluted earnings per share - GAAP § 033 § 03 5 038 £ @18 S5 o047
M arger-elated and other chamges 0.01 o2 0.03 0.0 0.03
Impaiment ofdekmed tax asset on canceled nonaualifed stock oplions - - - 0.50 -
Relgase ofdispropodionate ta: aSscts lodged in OCI 0.05 - - - -
Diluted earings per share - Operating § 03 § 04 5 0 5 Q.42 5 0.3
Return on Assets
Retumn on assets - GAAP 0.89 % 106 % 1.1 % 0.40) % 1% %
M erger-nelated and other charges 0.05 04 008 020 0.07
Impaiment ofde®med tax asset on canceled nongqualifed stock options = - - 1.30 -
Release ofdisproporionate o efects lodged in OCI 0.13 - - - -
Feturn on assets - 0 pemting 1.07 % 1,10 % 1.09 % 1.10 % 133 %

Hook Value per shan

Book Value per shane - GALP 5 1540 5 158 5 1650 5 1667 5 102
Efiec of goodwill and other ntangibles 2.10) (2 05) 2 33} [3.02) 4. 06]
Tangible book value per share 5 13.30 $ 1374 5 1411 % 13.65 2 1295
#] United
" Merger-ralated and other charges for 1018, 4Q17 and 3017 include 5592 thousand, 5517 thousand and 5244 thousand, respactively, of . e e

intangible amartization resutting from payments made to executives under their change of control agreements. The resulting intangible assels are

being amortized over 12 to 24 months, uckicom | 33




Non-GAAP Reconciliation Tables

5 in thousands, except per share data

Return on Tangible Common Equity

Return on comman eguity - GAAP 8584 % 2% % 922 % 3.5 % M.41 %
Effect of merger-related and other charpes 0.47 0.4 0.75 1.88 0.80
Impairment of deferred tax 855 et on cenceled nongualfied stock
sptions - . - 11.44 E
Releas e of disproporticnste tax effects lodged in OCI 124 - - - -

Return on common equity - Operating 10.25 10.39 9.57 973 11.71
Effect of goodwill and intangitles 1.85 1.80 1.98 220 3.55

Return on tangible common equity - Operating 1210 % 12,19 % 11.93 % 1196 % 1528 %

Expens e

Expens & - GAAF 5 82,828 3 @B2s 5 85687 8 TE.EE2 8 T3475
Mergerrelaied and cther charges (2.084) (18300 12,4200 (7358} (2848

Expens & - Opesating 3 80,772 3 81,388 5 082255 5 88.524 5 T0.B25

it Earnings

Fre-Tax Earnings - GAAP 3 42,002 3 44,80+ 3 43674 3 4235 3 48408
Margerrelated and other changes 2084 1.830 3420 7388 2048
Pross ion ko aredit e ded SO0 800 1, 000 1,200 2,800

PreTax. Pre-Credit Eamings - Operating S 44 288 5 47 4324 5 42004 S 80912 5 54882

Eficiency Ratio

Eficiency Ratic - GAAP B529 % ETEE % BNIT % 83.03 % LR
Mergercalated and cther chanrges {1.94) {1.88) (.08 & 11 {2.08)
Efidency Ratio - Operating 5735 % 5821 % 5518 % 5822 % 8BTS %

ar Merger-related and other charges for 1018, 40217 and 3Q17 mnelude 3592 thousand, 5517 thousand and 5244 thousand, respectively, of
intangible amortization resulting from payments made to executives under their change of control agreements. The resulting intangible assets are
being amartized over 12 to 24 months.
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