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Item 8.01. Other Events.

On June 12, 2020, United Community Banks, Inc. (the “Company”) filed a preliminary prospectus supplement for an underwritten public offering
of the Company’s Fixed-to-Floating Senior Notes (the “Senior Notes”).

A copy of the investor presentation being used in connection with the offering of the Senior Notes is attached as Exhibit 99.1 to this Current Report
on Form 8-K and incorporated herein by reference.

The offering of the Senior Notes is being made pursuant to the Company’s effective shelf registration statement on Form S-3 (Registration No. 333-
224367) initially filed on April 20, 2018 with the Securities and Exchange Commission and subsequently amended by the Post-Effective Amendment No. 1
filed on June 3, 2020. Any offer or sale of the Senior Notes will be made only by means of a prospectus supplement relating to the offering and the
accompanying prospectus.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Description of Exhibit

9.1 Investor Presentation dated June 2020.

104 The cover page from this Current Report on Form 8-K, formatted in Inline XBRL




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

UNITED COMMUNITY BANKS, INC.
By: /s/ Melinda Davis Lux

Name: Melinda Davis Lux
Title: Executive Vice President, General Counsel and Corporate Secretary

Date: June 12, 2020




Exhibit 99.1

United Community Banks, Inc.
Fixed Income Presentation
June 2020

United

wires] Community Bank .

Member FDIC. @ 2020 United Community Bank
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Terms of Proposed Offering

Issuer

Principal Amount

Security

Optional Redemption

Use of Proceeds

Jaint Beokrunning
Managers

United Community Banks, Inc. (NASDAG: UCBI)

Fixed-to-Floating Rate Senior Motes

10 years

Callable at Par after 5 years

General corporate purposes

US Bancorp, Margan Stanley




United Community Banks, Inc.

$13.1 $8.9

Billion in Assets Billion |
One of the larges!
sannns regional banks in the
o LS. by assets
o I Rogicnal Full Sorvice Branch Network _—

Mational Navitas and SBA Markets $1 6
Billion
Market Cap
UCBI (NASDAQ)

"r 12.9%
CET1

Premier Southeast Reglonal Bank 149% UQQE’,’E

* Headguartered in Blairsville, GA with an executive office in Greenville, SC Total REC U on

Branchas
@ United Community
A& Three Shores

* Metro-focused branch natwork with locations in the fastest growing MSAs in the Southeast
* 142 branches, T loan production sites. and 5 mortgage loan offices across GA | NC | 5C | T
* Expansion into key Florida markets with Three Shores acquisition

0
* Top 10 market share in GA and SC 0.28 a"’ﬂ
* Prowven abdlity to integrate bank transactions = B transactions oves the past 10 years MPAs | Assefs

Extended Navitas and SEA Markets
* Offered in 48 stales acress the contingntal LS. _
= SBA business has both in-foolprint and national business (4 specific verticals); $27MM 1020 oniginations. 0 560;0 o/
* Mavitas subsidiary lends on essential use commercial equipment and makes up 8.5% of loans

/0
Cost of Deposits o
One of the lowest cost T
_ of deposit bases vs.
N of operating performanc mmm




Who We Are

Full-Service Regional Bank with a Strong Culture Rooted in Sound Credit Underwriting & Growth

Jtural Pillars

Underwriting conservatism and portfolio diversification
Top quanile credit quakty parformancs
Prudent capital, liguidity and interesi-rate risk management

Focused on improving retumn to shareholders with increasing
ROTCE and dividend growth

Managing a steady margin with minimal accretion income
Fee revenue expansion through focused growih initiatives

Continwed operating expense discipline while investing in
growth opportunities

Executing on M&A cost savings
High-quality, low-cost core deposit base

Addition of Commercial Banking Sclutions platforms (middle-
market banking, SBA lending, senior care, income-property
lending. assat-based lending, builder finance, renewable enargy,
equipment financa) and aclively pursuing additional lending
platforms

Entered intd and continue 1o large! new markets with team lift-outs

Continuous emphasis on and enhancement of Morgage product
afferings to drive lsan and révenug growth

Acquisitions thal fit our foatprint and culture and deliver desined
financial returms




Who We Are The United Our

Difference Expertise

The Bank That
ACCOLADES Forbes | 2019 SERVICE
NAK oF BEST BANKS i
AMERICA'S BEST IN AMERICA BL”“@
PERFORMING BANKS &
ron Forbes2019 ﬁ'*’-‘a‘iﬂ |
ONE OF THE IS K5 P ersona
IN THE WORLD 0 HILIEI'{SSEEST 2 His
TOP-RANKING == T Y il makers and on-si
: . Excellence 2 E allow for
2019 Always
Focused on
You
' [ L1 .
OMNE OF AMERICA'S BEST csp
II:!I.NK.S- TD_“'U“K FOR AMIFRACAN BANKER We help our cusiomers We are supported
- v “,E.S.T_B‘“:NEE live better lives by by the best bankers
TOWORK FOR detivering high-guality in the industry as
5 § z
== financial products and proven by our high
P W'-:JEKPL ACES services. We live by the :
“Golden Rule of

Banking— we lreal our
customers the way we
want o be trealed.

United




Experienced and Proven Leadership

Melinda Davis Lux

aral Counsel

Crvmr 35 years in banking

o
+  Feamer EVP of Commarcial Banking for TD
Bank and Pressdent and CED of The Soulh

Financial Group

«  Previous Exscutive and C-level rokes at BBET

and Regions Bank
« Sarved on RMA Board of Deectors, RMA

L

Ower 25 years in banking
Raspensitie for finance and reporting,

" Owed 20 years in adviiing clants 83 8 COMparals

acoounting, MAA and investor relations o
¥ Fommer A te Direcior of R h for
Keede. Bruyette and Woods -

Community Bank Council, the CBA Natianal

Senall Business Banking Committes, and

st

Equitax Small Business Financial Exchangs

Rob Edwards
Chief R Hicar

¥ Over 30 yaars in banking

¥ Responsible for the owersight of
Enterprise sk appetite,
framework and culiusne incuding
credit and eparabonal risk

+  Fomer EVP & Executive Credit
Officar of TD Bank and Chiaf
Cradit Officar of The South
Financial Group

Rich Bradshaw
Chief Banking

¥ Ower 25 years in lending; joined the
United t2am in 2014

¥  Owersees all branches and the bank's
diverse commercial lines of busi

Mark Terry
Chief Infarmatior

W

o

Over 25 years in informatson
pechinology
Responsible for the bank's

+  Former SBA head at TO Bank and
Carclina First's SBA programs;
President of LIP3 Capital Business
Creds

*  Highly decorated Commander in the
LS. Naval Reserve Intelligence
Program {retired)

i ion 18Chmolcgy operations
including infrastructure, data
ranagemend infarmation security,
and apphcation suppodt

Former EVP and CIO of The
Palmetio Bank and CIO of the Farcht
Group of Keriucky

and MEA athornay

Responsible for the bank’s legal, complance
and governance alfairs

Former parimer with Womble Bonk Dickinsen
and Global Board Member of YWomible Bond
Diciinson Intemational

Susie Hooper
Director of Human R

+  Cwer 40 years in banking

+ Responsible for all aspect of human
resources include leadership
dervalopment,
talant acquisition. benefits
ard compensation

* Has been a United team member
since 1989




UCBI Milestones

« Unsan Ciounty Bank +LICHI makes first
established in Blairsville, acquisition of Citizens
GA Bank in Murphy, NC

=
* GBI acquires First

» UGBl iz @1 in
Central Bank in Cusiomer Service by
Lenair City, TN C3P
+Mamed J.0, Power
Cusiomer Service
Champion
- L
e i~
™y

* UCE| announces = Completed acquisition
marger with Tidelands. of 5C based

Bank in Chaesion, Cownly Stals Bank
sC «LICEI and Feur Caks
= LUCE| reaches 510 Fincormp anmaunce
bilkon in assats; 140 marger t
Iocations and 1,900+ {Four Quaks Bank) in
amplopess 1he Rakeigh, NC MSA
= Again named J.0, = Jefferson Hamralsan
Power Cusbamer joing tha United beam
Sarvice Champlen L

-
+UCE! reached $1 billion in |
assels

= Al lpcations becoma
“United Community Bank™
rmaking United's banking
recognizable 1o
150,000 customers, 16
banks and 45 locations

L m —~
* UGB! expands into ) *Lynn Harton |
becomes

n Harton joins
United team 5C with an office President
Gresrille: and COQ
+UICBI again namwd
J.0. Power
Customer Service
CGhampion
=« Assets reach 57.4
J billicn
e ,. 5
™y ™
+ Complated acquisition . |
of Mawitas, a national «of First Madison Bank
it af aquipmant ard Teugl loeated in
ncing for small and GA
middle sae
companies, ROA n 2019
headguartered in o
P Vacs, £E Amedica’s best banks
* Lynm Hadton becomes
S5 of LcBl 1o wark far by
. A M S

«UCHI listed en MASDAD \';
+Agsets reach 53 billion

*Lynn Hartsa

becomes

and GO0 of UCBI
* Rob Edtward joins
the United team
= UCEI annances two
rroergers: FING
MoneyTree Conp. in
Knaxvile, TH and
Palmetio
Banchsares, Inc. in

| Greenville, SC

+For six of the past
several years, Forbes
nized UCEl on ils
ligt of the 100 Bast
Banis in Amarica




UCBI Focused on High-Growth MSAs in Southeast

Located in Most of the Top 20 Markets in the Region

High-Growth MSAs in the Southeast Average Deposits per Branch

(S millions) e
67
1 Myrtie Beach, SC 9.17% 502,515 $59,235
2 Cape Coral, FL B.12% TT0.874 SG7.430
== ) THREEBE SHORES i
L RERER - [ United |
Raleigh, NC 7.75% 1,394,358 $90,366 Projected Population Growth 9
2020 - 2025 (%)

7.3

Charleston, SC 7.65% 409,100 §75,012

9. Wilmington, NC 7.06%, 302,140 565,001

THREEEESHOGRES Eyni]eqﬂ
A WrBEsiaEm T 3

Avg.

10. Charlotte, NC 5.99% 2,658,337 §75,204

Projected Household Income Growth @

2020 = 2025 (%)
12.1 12

18. Mia i
20. Atianta, GA 6.12% 6,073,585 $81,378 = ; United g
THRER ’.“.:-u:t: ! nlt’

United MSA Presence (Branch and or LPO) Median *c=crre Avg.
Household

I Three Shores Presence (announced acquisition) iy ,:'_'.'\_5.,_. 1\

(S000):




Key Investment Highlights

v One of the Southeast's largest full-service banks, operating 142 offices in Georgia, North
Carolina, South Carolina and Tennessee, and diversified national footprint with Navitas and
SBA businesses

¥" Culture rooted in excellent customer service, sound credit underwriting and prudent growth
v Strong track record of growing earnings and improving profitability

v" High-quality balance sheet and strong capital base, entering the current pandemic crisis
with strength and momentum

v Deep and experienced management team Unlted

Community Bank.

v" Proven acquirer, with solid track-record of bank integrations




Three Shores Acquisition Overview

United

Community Bank.

Member FDIC. © 2020 United Community Bank




Three Shores Transaction Highlights

Consistent With Our Strategy of Acquiring Franchise-Enhancing Companies Within Target Markets

Logical Expansion

into Contiguous
Florida Markets

Strong Strategic Fit

Complementary
Service-Focused
Cultures

Financially
Compelling

¥ Acguisition of attractive commercial banking franchise with 14 branches and $1.5 billion of deposits

v Expands United’s franchize into key growing and affluent Florida metro areas
*  Three Shares is located in 7 of the top 20 fastest growing Southeast MSas (1)
*  Key metro areas include Orando, Ft. Lauderdale, Tampa and Jacksonville

 Entry inta markets where United leadership has robust existing knowledge and banking experience

+ Commercial-oriented banking franchise with ~62% of portfolio in C&l and owner- occupied CRE loans (5853 million)
v Established private bank and wealth platferm with more than $200 millien of assets under advisement at year-end

+ Strong management team with large bank sophistication and established track record in building business banking
and private wealth relationships

* Well-capitalized institution with sclid asset quality results

+ Brings together two strong banking cultures centered on providing outstanding customer senvice

v Relationghip focused credit culture with strong long term results

¥ Highly experienced and engaged banking and support teams

¥ Current CEO Gideon Haymaker to remain with United as President of Florida and Director of Private Banking and
Wealth Management

+ Expected EPS accretion of $0.14 - 80,18 in 2021 (first full year of operations, updated as of May 21, 2020)

* Manageable book dilution and earnback period consistent with stated acquisition criteria

v Expected to improve United's efficiency ratio and ROTCE by 100+ bps each

v Patential funding and revenue synergies contemplated but not modeled




Pro Forma Loan and Deposit Composition

THREE =

cal
2%

[+
Docupied CRE
£ o

Mon Cwner Cocupled CRE
1

Loan Composition (!




Key Transaction Assumptions and Results

Cost Savings B

Credit Mark

Financial
Impacts and
Returns

Expected :
Clo .

0.3300 shares of United commeon stock for each share of Three Shores’ commaon stock
%25 million of options and follow-on rights cashed cut at close

Deal value of ~5180 million inclusive of value to options and follow-on rights |
~7x Three Shores 2019 earnings™ with cost savings @

~=1_1x Three Shores’ stated tangible book value

Core deposit pramium of 1.3% ®

91% United / %% Three Shares
24% of Three Shores' estimated non-interest expense (38 million pre-tax)

Pre-tax one-time expensas of 315 milkion

Credit marks of 2.1% of gross loans (327 million) L
»  =3x Three Shores’ non-performing loans

PCD credit mark of 518 milkon and non-PCD credit mark of 39 millicn - Ll
Additional $15 million estimated allowance related ta CECL L]

Expectad to be $0.12 - $0.14 accretive o EPS on a fully phased in basis ————* »
Manageable book value dilubon and earnback within stated threshald

Expeacted to improve ROTCE and Efficiency Ratio by 100+ bps each

Pro farma Common Eguity Tier 1 Capital Ratio at close of 12.4%

30 2020

3.4% (545.6 million)

$32.4 million § $13.2 million
3$11.6 million

$0.14 - 80,18




Acquisition Summary & COVID-19 Update

v Culturally compatible with a focus on customer service that
mirrars that of United l l I I 1 e

v Provides natural expansion into key Florida metro areas

with desirable market demographics NITED Communlty Ba.n.k

¥ Growing private banking and wealth platform additive to
existing product suite

¥" Financially compelling transaction consistent with United's
stated M&A criteria

¥" Working to close transaction in the third quarter, subject to
regulatory review and approval

Seaside

National Bank &Trust

Our leadership teams are in regular contact with one another _ — _
for business integration discussions and moenitoring COVID-19 Seaside has limited exposure in selected
response efforts: segments:

v 60% of workforce is working remaotely 0 million primarily to one well

¥ ATM withdrawal limits increased and out-of-network ATM

fees waived tels: oan-to-Value (LTV)

¥ 695 total PPP loans with ~$230 million funds reserved

h strong financial

v 241 notes with payments deferrals booked for a total of
$191 million




COVID-19 Update

United

Community Bank.

Member FDIC. © 2020 United Community Bank




COVID-19 Coordination

Board Governance and COVID-18

rehensive Pandemic Plan: Corporate Level

Guidance

v CQwr Board has broad and significant crisis experignce with three
Board members having held leadership posiions with major US
banks during the Financial Crisis and three others that served on the
UCE| Board during that time

Communication

+  We transitioned a praviously planned Board Retreat meeating into a
COVID-19 UCEI deep dive with details on operations, credit, finance
technology, human résources and ather cribcal 1opics

Oversight
¥ Weekly structured calls between CEQ and Lead Director
¥ Weekly total board update and feedback

Supporting Our Employees, Customers, and Managing Our Risk

EMPLOYEES CUSTOMERS RISK

MONITOR: LATE FEBRUARY

Created Crisis Management Ran stress testing for capital and
Team and held Business liquidity management, revised
Continuity and Communication stress tests over several
preparation meetings scenarios

ACT: MID-MARCH

loped a critical information
dashboard with twice weekly
updates on empiloyee health,
credit, deferrals and other key

metrics
ESCALATE: CURRENT

Initiated daily Crisis Management
Team meetings and bi-weeakly Provide daigﬂ:glm ta the
Senior Leadership meeting to Liguidity Team of
discuss m;dsfnmhgluand contingency funding plan
U

[UNTED)]




Supporting Our Employees, Customers, and Managing Our Risk

B> cosomes RN Rk

¥ |dentified, defined and tracked key metncs to

Safety

Communication

¥

&

.

",

"

.

",

LN

Doubded remote access bandwidih o alow far
mane capaciy to work from hame if nesded—
brought capacity ba 900 from 350 previously
Bought and issued additional laplops 1o futher
increase efficiency for home workers
Implemented an extra 10 days of paid time off to be
used i fhe case of quaranling, isokation, Family
care needs or lack of child case related to COVID-
19 liness or other related scenario

Alkrwing up b 10 unused 2020 vacation days 1o ba

camed over inte 2021 if employees amn unable 1o

use their full 2020 days due to COVID=19

Whidia nol spacsfically COVID-19 redaled, in the firsl

quarter we established a Minimum Wage Per Hour

Enhancement Project ta better reward and retain

Ky eemployees that are on the front lines and hose

wha suppert aach of us every day

For responsibilities critical to be “on site” we have:

¥ Created roiations o ensure significant space
between employees

* Enhanced ceaning produwcts used to camply
with CDC guadalines

+ Increased hard sanitizer in all locations

12 all-employes amais and 7 al-employes
volcamads fram Lynn Harten (from Mar 3- Apr 30}

COVID-1PRP pan intranet mesource created

Shane the Good internal campaign with ever 50
“good storas” submissions

Sarvice

Digital & Social Media

o
W

LY

o

Flaxibhe defesral options whene needed
Fareciosures on consuiner and commedeial
propartes daferred

Commiting 1o lad in the PPP program

Waiving feas for loan payments by phone and fees
for customars using non-UCE ATMs

Modifying all branches fo drive-thr cnly service
madel, wilh lobbies awailable by appaintmeant
Lewvaraging our "commitmant 1o lend” inlo customer
growth, opening commarcial DDAS at nearty 3x our
nodmal run rale during the finst two weeks of April
Commisment 1o communicate upadates, including a
significant increase in emails used to alert
customens on awl PPP loan process.

Increasing mobike captues lmits to enhance:
customer experience and reducs branch traffic
Elimsnating mobile capiure fees and giving Nemibily
in waiving N5F fees for impacted clents
Leveraging our insestrents anline with 918 retail
accounts opaned dgitally from 31 -416

S6% gromeh on engagement since January 2020
an social media channels

B.2% growth in Linkedin, 25% growih in Twitter and
4% growth in Facebook foliowers from 1/1= 4750

Monitoring

Info Security

Health

4

4

s

.

i

4

4,

delerming impact o customers, shamehodders. and
ernplayees

Created centralzed communication channel for
efficient notification of any pandemic impact to
beanch epedations network

Haighbaned onlne securty incident and even
management {SIEM) menitering for increase in
Rurber o employses kveraging rémals access
Enhanced fraud and phishing awareness theough
increased frequency of communications facused on
pandernic scams

Implamanted Remote Access Vulnerabdity Testing
du i increased remate Acoess uSHs

Leveraging ous “commtmeant to kend” inta customer
growth, opaning commarcial DOME af neasty 3x our
el rum rabe during e finst bws weelks of April
Commitment to communicale updates, inclding a
significant increass in emails used to alert customers
o aur PPP loan process

Continually monitaring gost. orders and COC
fuidancs to adjus! our respense actions accatdingly

Tharmametars available 8l operational siles

Distancing cperational teams with critical funclions.
that must be performed on site




Supporting Our Employees, Customers, and Managing Our Risk

10,852
Loans Funded

Unigue Emails Sent Per Week
We're in this Together

Chck bers for archive of customer and employes communications

sustomers: Digital

Site-wide direct traffic
+24% and organic
traffic +35%

Mew users up 4

sessions up B,
bounce rates down 433

Active Digital Customers

Decamber Januanyg February Manch Apr
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$0.40

Diluted earnings per share
- GAAP

$0.41

Diluted earnings per share
- operating, down 27%
YOy

0.99%

Return on assets - GAAP

1.01%

Return on assets -
operating ™

$0.18

Quartery Dividend,
up 13% YOY

1Q20 Highlights

Earnings Per Share Return on Assets

3061 g0 1.44% 1.45%  1.50%1.50%
—~n - &:I 55 W % & 4 19
YO growth in 089%1.01%
e per share :
s0.4g 3041
119 4019 1Q20 1019 4018 1220
WGARF Operating (1) BGAALP Operating (1)
11%
¥ OY growth in Tangible
book value per share Book Value Per Share Dividends Per Share
520,53 £20.80
$14.93 5015 $0.18
516,28 516,52 50.18
514 63
Annualized 10 EOP
loan growth of 6%
or $122 mm
1Q19 4019 1020 1019 4019 1020
WGAAR  m Operating (1) W Dividends per share

Annualized 10 EQOP
deposit growth of
5% or $138 mm

(1) See non-GAAP reconciliation table slides in the Appendix for a
reconciliation of operating performance measures 1o GAAP performance




Focused on Increasing Profitability

1.51%
1.40% =

I I I I i i .

2016 2017 2018 2019 120" 2016 2017 2018 2019 1020

Fee Income / Revenue

23.2% 57.78%
21.1% 56.67%
20.0% d 56.94%
18.7% :
I I Imm I )
2016 2017 2018 2018 1020 2016 2017 2018 2018 1020

Source: S&P Global Markets and Comparry Materials

Data for the twelve months ended 12731 mmmm Q1 2060 data for the thewe months ended 331120

Net interest margin is calculated an a fully-tacable squivalent

(1) See non-GAAP reconciliation tabis mnmwh- reconciliation of oparating panoimancs Measures 10 GAAP perfonmance
“Annualized




UCBI Valuable Deposit Mix

1020 Total Deposits $11.0 bn 1020 Highlights

¥ 33% of deposits are Noninterest bearing deposits

¥ UCBI cost of deposits down 5 bps to 0.56% in 1Q20

¥ UCBI cost of deposits significantly lower than KRX
peer levels (0.56% in 1Q20 vs. KRX peers at 0.70%)

¥ Total deposits up $138mm from 4Q19; core demand
deposits drove the increase — up $165mm in 1020,
offset by a seasonal decline in public NOW deposits

nificant

Period End Core & Total Deposits (Shn)
$10.5 $10.8 b,

4016 4017 4118 4019 1020
u Core Deposits




Attractive Markets — UCBI Deposits

ﬁ /ﬁ( - w//" — $0.5 bn
&e

RALEIGH

6 "

€ w =
\ .

P

R

GREENVILLE /
SPARTANBURG

$1.0 bn

L

! CHARLESTON / MYRTLE
BEACH

o $0.5 bn

= \ ] ATLANTA
ﬁ $2.9 bn

Densily of United Branch Locations




Measured Loan Growth

Residential

-,

Home  Construction EGranularlnan
Equity _a ! portfolio, with  :
- 4 i average loan H
Residential i ol 0
Martgage suzuo‘fhzﬂk
Other
Consumer
cal’
CRE
Commercial
Canstruction

Highlights

~  Linked-quarter EQP loan growth was $122mm, or §% annualized
«  Draws on lines of credit contributed ~ $60mm as utilization
moved to 87% from B3% in 4019
*  Since Apr 1%, draw activity has been relatively muted

¥ Loan production was $919mm in the quarter, up 17% YOY
»  Since Apr 1%, loan production has centered primarily on PPP
leans; $1.14bn SBA CARES Act loans approved as of May 187

+  COVID-19 related lban deferrals booked reached ~51.4bn as of May
1§t

< Restaurants and holels each contribute 3% of the total loan portfalia
*  Motably, the portfolio includes $155mm of Shared National
Credits outstanding. just 373mm of leveraged lending and very
little exposure to non-depository financial institutions

¥ Completed $22mm Mavitas loan sale in February at a 6% gain

wth Supplemented by

Period End Total Loans @

S in billions
8,38 38.81 56.94
g7.74
$6.92
4Q16 417 4Q18 4019 1020




Commercial Real Estate Overview

¥ Commercial Real Estate (CRE) portfolio consists of income producing
CRE and commercial construction

Cuistanding loans of $3.0bn, or 34% of tofal loans

Well-diversified across multiple segments and well balanced
eXposUres vs, broader loan concentration mix

v Majority of commercial construction loans have LTV between S0-75%
¥ Average commercial construction loan size: ~3451k
¥ Average income producing CRE loan size: ~3632k

CRE Loans / Total RBC: 207%1Y

Construction & Development Loans ! Total REC: 7%

T P TS

POSTHMM
: Commercial
-

SE2EMM
Residential

Warehcusa

{ Industrial Seniar




C&l Overview

v CE&lincludes commercial & industrial loans, owner-occupied
CRE Iloans and equipment finance lcans

v Quistanding loans of $3.8bn. or 42% of iotal loans

v Diversified well-balanced portfolio across multiple segments
¥ Top 10 commitments totaled 524%9mm

¥ Average loan size of 341TK

Manufacturing

(%]
s Muni { Edu /
Healthcans

184.4 14%
Accom I Food
132.4 10% Ratail Trace ‘ Sarvices

-1
-1
Utilities & Information, Telecom, Meadia g 125.6 10% 'q Asts ! Enbamain § Res
VWhclasaleTrade § 1018 8% Othes Srvcs excd
Relgious [ Civic Public Adrmin
Real Estate and Rental Leasing g 853 75
]

Manufacturing

Municipal, Education, Healthcare, Social

Professional | Scentific

B35.4 459% ! Tech Srcs
RE / Rental

Leasing

Top & Industry Segments




Selected Segments — Restaurants & Hotels

Owner Occupied RE 5 1042 5 5 3

Construction 1 H] 7.2 § 13.3 Construction 10 s 754 $ 53.0

&l 261 3 573 5 498 SBA 2 = =5 8 =9

SBA 186 5 516 § 44 6 -

i 7305 8 S5 3 MNavitas 438 $ 59 % 59
Total 7955 3 3246 5 Total 552 & B4 3 299.4

+ Restaurant exposure totaled $298.7mm as
of 1Q20, or 3% of total loans

v Top 10 commitments totaled $59mm
+ As of April 16", 361mm of restaurant loans
were deferred, which equated to

approximately 21% of the total restaurant
partfolio outstanding

¥ Average loan size of 338K

*  Mavilas lends on various essential-use
restaurant equipment with an average loan
size of 312K

5299, 4mm hotel exposure as of 1020, or 3% of fotal loans
Loan to value low at 52% on average

Top Tier brands represent approximately 60% of total
committed exposure

Ower 50% of hotel exposure is located within Atlanta,
Columbia, Myrtle Beach, Greenville, Savannah and
Florence

Top 10 commitments totaled $144mm

Average loan size of $542K

As of April 16", $1268mm of hotel loans were deferred, which
equated to ~42% of the total hotel portfolio outstanding




Selected Segments — Senior Care

Senior Care by LTV

LTV = 100%

LTV 75% - 100%
[ | Q Ing 19
CRE 52 0§ 206 § 1996 59% q st L
Construction 30 5 3537 S 2608 44%
SBA 5 5 21 § 21 B
Total &7 $ 5764 % 4625  51%
+ Senior Care lending team are dedicated specialists with
significant experience in the space LTV 5% - TE% LTV 25% - 50%
v Senior Care exposure totaled 3462.5mm as of 1020, or
5% of total loans
¥ Senior Care borrowers provide significant equity up front Senior Care by Facility Type
with 93% of the deals having an LTV of 75% or less
Hoapleo | Medical Office | Drug
+ Top 10 commitments totaled $169mm e Skilled Nursing
Facility

¥ Average loan size of $5.3mm

+  As of April 168", 346mm of Senior Care loans were
deferred, which equated to approximately 10% of the
Senior Care portfolio outstanding
Independent Living §

Assigted Living |
Moemory Care




Managing Our Risk

k Principals
We strive to be a bank that knows our risks, manages and We don't bet the bank
manitars what really matters and makes risk adjusted decisions
in line with our Risk Appetite at all levels of the organization. ¥ Focus on concentration management — product,

We strive to be a bank where our risk framewerk provides a customer, and geography

compelitive advantage over our peers, aiding us in the geal of
being cost effective, efficlent, impactiul and transparant. .
Woe don't take risks we don’t understand

W exist to instill a risk aware culture at the Bank that supports - " . N
the strategic intiatives and performance goals of the Bank Consistent conservative customer selection and
while integrating principled and informed decision making to underwriting philosophies
ensure the future viability of the institution.
*  Relationship based

We do this by: +  Footprint centric
¥ Driving the bank's risk culture, setting the bank's risk " . . 5 .
appetite and depleying the bank's fisk govermance. Professional, “large bank” credit teams
¥ Facilitating management's understanding and
monitoring of the averall risk profile of the Bank. We speak up

¥ Providing objective and measurable information about
risks that lead to better decisions and more effective
dialogue. as well as providing visibility into all risks that
can impact the Bank's ability to deliver its mission.

¥ Asseszsing rik areas, developing risk management
sirategies, implementing technological solutions, and
determining policies and procedures to contred risk

¥ Culture of open communication

"9
[uMiTED]




Strong Credit Culture & Disciplined Credit Processes
o 9 Add o Concentration o Concentration o Concentration

zr;:ﬁ: Significant Management: Management: Management:
1 Talent Size Geography Product
~ In 2014, centralized +  CEOD with deep ¥ Granular portfclio, with ¥ Four state franchise ~  Construction & CRE
and strearmkined knowledge and concentration limits set for with mix of metro ratic as a parcantage of
consumer experience in credit all sagments of the portfolic and rural markets Tatal RBC = 79%/207%
underwriting and ¥ 2015 Rob Edwards ¥ Expansion into + C&D > 30% in cycle,
related functions brought in to lead team rn il Florida market with now 14 4%
~  Significantly (BB&T, TD Bank) » Legal lﬂmllr.g Limit 5 358 Threg Shores ¥ Land in C&D $207mm
strengthened ¥ Senior credit risk team & Housa Lancing Lini. 20 acquisition ¥ Navitas & 5% of loans
commercial process includes epasoned e Retsionshp Lent 35 Diversification with # i SroHmEE
for approvals and banking veterans with . Tﬁf;ﬂ?ﬂ* = national Navitas and concenuaF::on ik
manitaring significant large bank - meum;‘"&m 158 SBA business
credit risk experience, :
! * SNC's committed 192
through multiple cycles
+ Centralized underwriting and approval process for consumer credit
+ Distributed Regional Credit Officers (reporting to Credit) for commercial
+ Dedicated Special Assels team
¥ Eight of the top twelve credit leaders recruited post-crisis
« Weekly Senior Credit Commitiee; approval required for all relationship exposure BUILT TO
> $8.5MM OUTPERFORM
¥ Continuous external loan review
+ Monthly commercial assat quality review IN THE NEXT
* Monthly retail asset quality review meetings CYCLE

¥ Continuous review and enhancements to credit policy
¥ Quarterly reviews of portfolio limits and concentrations




Entering Crisis with Strength and Momentum

Capital

Profitability

+ UCBI coming into the cycle with greater regulatory capital
and tangible common equity compared to pears

v 4018 PTPF ROA is 20% higher compared to peers

¥ Efficiency ratio well below peers

Capital as of 4019
TCE% CET1 %
(e 10.3 13.0
KR Median 93 116
UCE| vs, KRX +1.1 +1.4

Profitability as of 4019
PTPF Operating Efficiency Ratio Mat Interest
RO 34i1) % Margin %
UCEI 20 54.9 3.93
KRX Madian 1.7 56.8 343
UCEl we., KRX +0.3 *1.9 +0.50

v Significantly lower loan to deposit ratio

¥ Significantly less wholesale funding creates a more
flexible balance sheet

Liquidity as of 4019
Loans (Deposits % | Selanceon o
Wholesale Funding
UCBI 1.4 36
KRX Madian 94.9 1.7
UCEl va. KRX +135 +10.2

v Funding base comprised mostly of core deposits;
funding costs well below peers

Funding as of 4015
DDA/ Deposits % Int Exp/ Avg Assets %
UCEI 320 061
KRX Median 247 0.80
UCE! va. KRX +7.3 +0.19




Allowance for Credit Losses

% in millions

Allowance for Loan Losses
Allowance for Unfunded Commitments
Allowance for Credit Losses

$ 88,375 0.

¥" The allowance for credit losses has increased 35% since 4Q19
v We reviewed multiple scenarios and examined and stressed our inputs

¥ We have a one-year forecast period and a two-year, straight-line reversion to industry losses in
our CECL model

v The current environment is inherently unpredictable due to the impact of COVID-19. We
continuously review multiple economic scenarios and the potential mitigants of government
action

“'3
[uMiTED]




Strong Credit Quality — UCBI

) Highlights

¥ NCOs elevated at 58 1mm primarily due to a $6.4mm lass on a
single C&l loan

. Medical testing company with significant P/E failed
* Mot COVID related
»  Remaining leveraged loan book of $73mm

0.20%

0.14%

0.11% ¥ The provision for credit losses increased $19mm compared to
0.08% 0.07% 4019 due to the uncertain environmant, while the allowance for
i credit losses and unfunded commitmeants increased 35% since

40119 to $88mm
¥  MPAs were stable in the quarter; CECL transition added $4mm

2018 207 2018 2019 1Q20LTM «  NPAs improved in 1Q20 excluding accounting change effect

Mon-Pe orming x

Provision for Credit Losses 320
% in milligns 0. 28% 0.28% 0.28%
0.23%
132 0.20%
I—

-50.8
2016 2017 2018 2018 1020 LTM™ 4016 4017 4018 4019 1020




Strong Credit Quality — Navitas

Met Charge-Offs as %
of Average Loans

1019 4018

¥ Mavitas 1020 NCOs = 0.81%

+  Mavitas had a >4% 1020 pretax ROA and
could withstand ~4.5% in annualized losses
before reporting a loss

v Mavitas' cumulative net loss rates have
approximated 2% for the last 10 years

¥ Rating agencies have histarically assigned
Mavitas originations with expected
through-the-cycle loss rates of 3.1% to 3.8%

0.85%
. .u““ ]
1320

Navitas Deferral % for Top 5 Categories
As of Agril 15

. I I

Eating Placas F'h)'sman Fitness Salons L-m:aleckm
Officas Facilities

¥ Top & loan categories by industry type account
for 35% of total portfolio (eating places 11%,

physician offices 8%, fitness facilities 6%,
salons 6%, local trucking 4%)

¥+ As of April 168, $169 million of Mavitas loans
were deferred, which equated to approximately
22% of the total Navitas loan portfolio

E.
[UHITED)




Capital Ratios

Heolding Company

¥ Capital ratios significantly abowve “well capitalized” and
Common Equity Tier 1 Capital 124 % 130 % 129 % significantly higher than a year ago

v The expected impact of adopting CECL was effectively delayed
Tier 1 Risk-Based Capital 12.7 13.2 131 by United's election to use the modified five-year transition
provision, which added ~7 bps to CET1 in 1020

Total Risk-Based Capital 146 15.0 14.9 ¥ Quarterly dividend of 50.18 per share

¥ Repurchased a total of 826 482 sharas during 1020 at an
Leverage 949 103 104 average price of 325.14 for a total of 320.8mm

¥ Share repurchases have been discontinued
Tangible Common Equity to 98 10.3 10.2

Tangible Assets ¥ Low double leverage at ~104%

15.0%
14.3% 14.8%

13.0% 12.9% 132%  13.1% 15.4%
12.0% 12.2% 1229 12.4% 12.0%
nmlll 1”%IIII II

4016 417 48 4015 1020 AQ16  4Q17 4018 4019 1020 4016 4017 4018 4019 1020




Funding & Liquidity: Summary

of 1020

¥ Strang liquidity profile with the abjective to assure sufficient funds
are available to meet credit demands, cash flow needs and deposit

withdrawals, while also contributing, in conjunction with United's Trust Praferred, 0%
capital position, to safety and soundness in times of siress Sub Debt, 1% Ciher

#  Limit whalesale funding, with following concentration limits: Senior Notes, 1% Liabilities, 2%
«  No more than 25% Whalesale Funding Brokered CDs, 1%

+ Mo more than 10% Brokered CDs
Me more than 5% non maturity brokered deposits
+  No moere than 5% Fed Funds

*  511.0B of total deposits; loans to deposits ratio of 81%

+  Significant access to contingent liquidity:
. FHLB awvailable borrowing base of $1.4B with zerg Du[standlng
+  Unpledged Securities of $2.0B

¥ Mainfain access to other funding markets:
+  Discount Window Borrowing Base of $1.5B, zero cutstanding
+  Owver 1B of Fed Funds Lines
+  Diversified access to brokered CDs, brokered maney market
deposits. repo markets & loan sale markets

NOWIMMA,
3

" Holding Company Sources of Liquidity
. Hl::h:llng Company Cash of ~5140MM
*  Unsecured Ling of Cradit 350MM
+  Unrestricted Cash and Deposits ~3517MM

¥ Wa manage our liguidity position daily and complate datailed
liquidity stress tests monthly, and maintain an unencumbered liqusd 000000000 cccsssesssssssssssssssssssssssesssssssaas
asset reserve to meet cbligations under normal conditions for at i )
least 12 months and a minimum of 30 days under severely B 8 1 }'5]
adverse liquidity conditions. : Loans te Deposits

. One of the lowest vs. peers '




Core Investment Portfolio

tment Portfolio Strategy Securities Portfolio Detail as of 1020

¥ We manage our investment partfolio for liquidity, interest rate Weighted average duration 2 4 Years
risk management, and eamings in that pricsity ’
¥ Target a conservative investment portfolio with all core Current yield (Tax Equivalent) 2.77%
investrments aither government [ agency ralated or rated A or
better ata .
’ Book value of securities portfolio ~$2.5Bn
¥ Ower the last bwo years we have reduced the size of the
nvestment portfolio and exited all CLO and collateral swap Securities portfolio as % of total assets 1G85

positions

¥ Mo obligations of any issuer >10% of equity at Mar 31, 2020
{excluding L5, Government Sponsored Entities)

Treasuries O’

Corparate a“ Agency CMO
PLEMO
Gowarnmednt /
Agency
Musicipal

Agency CMBS

Agency Pads-
through
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Non-GAAP Reconciliation Tables

5 in thousands, except per shane data

2018 2017 2018 2018 1020
] [} (] m [i]

S
Expenses - GAAP 5241.2ED 526761 5306285 5322.245 581,518

Merger-ralated and aother charges (8. 122) {14 6682) (7. 345) (7.357) {808}
Expenses - Operating $233,167 5252849  S208040  S3148RE S BOTI0
Diluted eamings per share - GAAP 5 140 5 092 s 207 5 2% £ 040

Merger-related and other charges 0.07 0.14 0.07 o.o7 0.m

Impact of tax reform on remeasurement of deferred fax assel - 052 - - -

Impairment of deferred lax assel on canceled non-qualified stock options 0.0 - - c

Release of disproportionate tax ¢ffects lodged m QCI - 0.05 - - -
Diluted earmings per share - Operating 148 1.63 214 238 .41
Eo ]
Book Value per share - GAAP § 1506 5 16867 5 1824 § 2053 % 2080

Effect of goodwill and cther intangibles 2.11) (3.02) (4.00) {4.25) (4.28)
Tangibde book value per share 5 12485 5 1365 5 1424 5 1628 5 1652

Return on common equity - GAAP 841 % 567 % 11.80 % 11.88 % 7.85 %

Effect of merger-related and other charges 0.48 0.92 0.41 0.35 016
Impact of tax reform on remeasurement of deferred lax asset - 320 - - -
Impairment of deferred lax assel on canceled non-qualified stock options 0.09 - - - o
Release of disproporionate tax effects lodged in OC| - 0.28 - . -
Refturn on comman equity - Qperating 9.98 10.07 12m 12.25 am
Effect of goodwill and intangibles 0.78 1.95 368 3.58 2.56

Return on tangible common equity - Operating 10.74 % 1208 % 1569 % 15.81 % 10.57 %




Non-GAAP Reconciliation Tables

5 in thousands, except per shane data

Return on assels - GAAR 1.00 % 062 % 1.35 % 146 % 0.85 %

Merger-related and ather charges 0.05 0.09 0.05 0.05 0.02
Imgact of tax reform on remeasurement of deferred lax asset - 035 . - -
Imgairment of deferred tax assel on canceled non-qualified stock options 0.0 - . - -
Release of disproporionate tax effects lodged n QOCI - 0.03 - - -
Return on assels - Operaling 1.06 % 1.08 4% 1.40 4% 1.51 % 1.01 %

Return on assels - GAAR 1.00 % 062 % 135 % 146 % 0.89 %

Income Lax expense 062 0.95 .41 0.43 0.27
Provision for credi 10sses {0.01) 0.03 0.08 .10 0.69
Retum on assets - pre-tax, pre-provision 1.61 1.60 1.84 1.98 1.95
Merger-related and other changes 0.08 0.14 0.05 0.05 0.03
Rtum on ass6ts - pra-tax, pré-provision, excluding marger-related and alher
charges 1.&% 174 % 1,88 % 204 % 'I.El%
e —
Efficiency Ralio - GAAP 50,80 % 5095 % 57.31 % 55,77 % 56,15 %
Merger-related and other charges 2.02) (#.28) (1,37} 1.27) (0.56)
Efficiency Ratio - Operating 57.78 % 5667 % 55.04 9% 54.50 % 55.50 %

LE=] B8 Common aguity to tangible atg
Comman Equity to assats ratio - GAAP 10.05 % 10,84 % 11.58 % 1266 % 12.53 %
Effect of goadwill and intangibles {1.28) {1.80) (2.30) (2.34) {2.31)

Tangibde common aquity to tangible assets ratio B.TT % 814 % 0.8 % 10.32 % 10.22 %




