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United Community Banks, Inc. Reports Earnings of $7.6 Million or Eight Cents per Share for
Second Quarter 2011

BLAIRSVILLE, GA -- (MARKET WIRE) -- 07/28/11 -- United Community Banks, Inc. (NASDAQ: UCBI)

. Profitable quarter driven by core earnings and lower credit losses

. Nonperforming assets continue to improve; down $19 million, or 14 percent, from last quarter to 1.60 percent of assets
. Allowance for loan losses remains strong at 3.07 percent of loans

. Core transaction deposits up 10 percent on an annualized basis

. Completed conversion of preferred stock to common and reverse stock split

United Community Banks, Inc. (NASDAQ: UCBI) today reported net income of $7.6 million, or 8 cents per diluted share, for the
second quarter of 2011. The year-to-date net loss of $135 million reflects the significant credit losses in the first quarter
incurred in connection with the Problem Asset Disposition Plan which was announced last quarter in conjunction with the raising
of $380 million in new capital.

"The de-risking of our balance sheet and capital transaction, coupled with the execution of the Problem Asset Disposition Plan
in the first quarter allowed us to return to profitability much sooner than would have otherwise been feasible," stated Jimmy
Tallent, president and chief executive officer. "While we still have work to do in this difficult economic environment, our credit
trends show improvement by every measure and we expect that positive trend to continue."

Total loans were $4.2 billion at quarter-end, down $31 million from the end of the first quarter and $710 million from a year
earlier. "The $31 million decrease from last quarter is actually a very encouraging sign in that it is the smallest quarterly
decrease in loan balances since the first quarter of 2008," stated Tallent. "We believe the slowing attrition in the loan portfolio
marks the approach of an inflection point upon which we can once again begin to grow our loan portfolio. We were pleased with
our new loans made during the second quarter that included $136 million of loan commitments with $105 million funded of
which the majority were commercial loans. Our pipeline of new business continues to gain momentum and we continue to add
commercial lenders to our metro markets across our footprint. I'm encouraged by the direction in which we are heading. | can't
overemphasize the importance of restoring modest growth to our loan portfolio and growing net interest revenue."

Taxable equivalent net interest revenue of $58.9 million was up $2.6 million from the first quarter due mostly to the impact last
quarter of a $2 million interest reversal on the performing classified loans that were included in the bulk loan sale. Compared
with the second quarter of 2010, net interest revenue was $2.7 million lower, primarily due to the $745 million reduction in
average loan balances that was offset partially by lower rates on our deposits. Net interest margin was 3.41 percent for the
second quarter of 2011, down 19 basis points from a year ago and equal to the first quarter after adding back the $2 million
interest reversal in the bulk loan sale.

"Growing loans and deposits is the key to building core earnings,"” Tallent commented. "We are making steady progress on the
lending side and grew core transaction deposits in the second quarter by $69 million, or 10 percent, on an annualized basis.
This was the tenth consecutive quarter of core deposit growth."

Operating fee revenue was $13.9 million in the second quarter of 2011, compared to $11.6 million a year ago and $11.8 million
last quarter. Service charges and fees were $7.6 million, down $385,000 from a year ago, due primarily to lower overdraft fees
resulting from regulatory changes last year that required customers to provide consent before using overdraft services.
Partially offsetting this reduction in overdraft fees was an increase in ATM and debit card usage fees. Service charges and fees
were up $888,000 from last quarter due to the increase in ATM and debit card usage fees. Mortgage fees of $952,000 were
down $649,000 from a year ago and down $542,000 from last quarter due to the lower level of refinancing activities. Other fee
revenue of $4.7 million reflected an increase of $3.3 million from a year ago and $1.8 million from the first quarter primarily due
to the accelerated recognition of deferred gains relating to the ineffectiveness of terminated cash flow hedges on certain prime-
based loans. Gains recognized in the second quarter were $2.8 million compared with $1.3 million in the first quarter of 2011
and $239,000 in the second quarter of 2010.

Excluding foreclosed property costs and the loss on sale of nonperforming assets in 2010, the second quarter operating
expenses were $46.8 million, flat with the first quarter and $3.1 million higher than a year ago. Salary and benefit costs totaled
$26.4 million and increased $2.8 million from last year and $1.5 million from first quarter. Severance costs for eliminated staff
positions account for $1.2 million of the increase from both periods. Also contributing to the increase from a year ago were
$717,000 in higher incentive costs, lower deferred direct loan origination costs of $518,000 and a $288,000 change in the



value of our deferred compensation liability.

Foreclosed property costs for the second quarter of 2011 were $1.9 million as compared to $64.9 million last quarter and $14.5
million a year ago. For the second quarter of 2011, these costs were for maintenance of foreclosed properties. For the first
quarter of 2011, foreclosed property costs included $60.6 million of write downs and losses on accelerated sales related to the
asset disposition plan and $4.3 million of maintenance costs. Second quarter 2010 included $11.2 million of write downs and
losses and $3.3 million for maintenance costs.

The effective tax rate for the second quarter of 2011 was 40 percent, equal to the first quarter of 2011. The effective tax rate
for the balance of 2011 will continue in the 40 percent range due to year-to-date net losses and will return to a normal range of
35 to 36 percent with expected profitability for 2012.

As of June 30, 2011, the capital ratios for United were as follows: Tier 1 Risk Based of 13.9 percent; Tier 1 Leverage of 8.7
percent; and, Total Risk Based of 16.4 percent. The quarterly average tangible equity-to-assets ratio was 11.1 percent. As of
quarter-end, tangible common equity-to-assets ratio was 8.9 percent compared to the quarterly average of 4.8 percent which
was distorted by the late-quarter timing of the conversion of the mandatorily convertible preferred stock that occurred late in
the quarter. The quarter-end tangible common equity to assets ratio of 8.9 percent is more representative of United's current
capital strength.

"It is of course good to once again report positive earnings,” Tallent said. "The last three years have been extremely
challenging in our industry, and challenges remain as the economy continues to struggle. We have laid out our strategy and
now we are about the business of implementation. Our company has completed the capital transaction, de-risked our balance
sheet through the Problem Asset Disposition Plan, executed the reverse stock split, and achieved profitability. We are on the
right track but by no means satisfied; there is more work to do on credit quality, commercial loans, core deposits, customer
service, and organic growth. We are moving forward with determination and optimism."

Conference Call

United Community Banks will hold a conference call today, Thursday, July 28, 2011, at 11 a.m. ET to discuss the contents of
this news release and to share business highlights for the quarter. To access the call, dial (877) 380-5665 and use the
conference number 78907241. The conference call also will be webcast and can be accessed by selecting 'Calendar of Events
within the Investor Relations section of the company's website at www.ucbi.com.

About United Community Banks, Inc.

Headquartered in Blairsville, United Community Banks is the third-largest bank holding company in Georgia. United Community
Banks has assets of $7.4 billion and operates 27 community banks with 106 banking offices throughout north Georgia, the
Atlanta region, coastal Georgia, western North Carolina and east Tennessee. The Company specializes in providing
personalized community banking services to individuals and small to mid-size businesses. United Community Banks also offers
the convenience of 24-hour access through a network of ATMs, telephone and on-line banking. United Community Banks
common stock is listed on the Nasdaq Global Select Market under the symbol UCBI. Additional information may be found at the
Company's web site at www.ucbi.com.

Safe Harbor

This news release contains forward-looking statements, as defined by Federal Securities Laws, including statements about
financial United's outlook and business environment. These statements are provided to assist in the understanding of future
financial performance and such performance involves risks and uncertainties that may cause actual results to differ materially
from those anticipated in such statements. Any such statements are based on current expectations and involve a number of
risks and uncertainties. For a discussion of some factors that may cause such forward-looking statements to differ materially
from actual results, please refer to the section entitled "Risk Factors" of United Community Banks, Inc.'s annual report filed on
Form 10-K with the Securities and Exchange Commission. Forward-looking statements speak only as of the date they are
made, and we undertake no obligation to update or revise forward-looking statements.

UNI TED COMMUNI TY BANKS, | NC.

Fi nanci al Highlights
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Sel ected Financial Information

(in thousands, except

per share

data; taxable Second
equi val ent) Quarter
| NCOVE SUMVARY

I nterest revenue $ 76,931
I nterest expense 17,985

Net interest revenue 58,946
Operating provision
for loan | osses (1) 11, 000
Fee revenue (2) 13, 905
Total operating
revenue (1)(2) 61, 851
Operating expenses (3) 48,728
Loss on sal e of
nonper f orm ng assets -
Operating incone
(loss) from
conti nui ng
operations before
i ncome taxes 13,123

Operating income tax

First

Quarter

$ 75,965

19, 573

190, 000

11, 838

(121, 770)

115, 271

(237, 041)

Fourth

Quarter

24,824

64, 918

(40, 094)

Third

Quarter

$ 84,360

24,346

50, 500

12, 861

22,375

64, 906

(42,531)

Second

Quarter

61, 500

11, 579

11, 706

58, 308

(91, 951)



expense (benefit)

Net operating incone
(loss) from
conti nui ng
operations
(1) (2)(3)
Noncash goodwi | |
i npai rment charges
Partial reversal of
fraud | oss provision,
net of incone tax
Loss from discontinued
operations, net of
i nconme tax
Gain fromsale of
subsi di ary, net

i ncome tax

Net income (I o0ss)
Preferred dividends
and di scount

accretion

Net income (I o0ss)
avai l able to conmon

shar ehol der s $

7,617

(94, 555) (16, 520)

(142, 486) (23, 574)

- 7,179

(142, 486) (16, 395)

(16, 706)

(25, 825)

(210, 590)

(236, 415)

(32, 419)

(59, 532)

(59, 532)

$ (145,264) $(18,981) $ (238,996) $(62, 109)

PERFORVMANCE MEASURES

Per common share



Di | uted operating

i ncome (I o0ss)

from conti nui ng

operations

(1)(2)(3) $ .08 $ (7.87) $ (1.38) $ (1.50) $ (3.29)
Di luted incone

(loss) from

conti nui ng

operations .08 (7.87) (1.00) (12.62) (3.29)
Diluted income

(1 0ss) .08 (7.87) (1.00) (12.62) (3.29)
Book val ue 11.59 14.78 24.18 25.70 38.55
Tangi bl e book

val ue (5) 11. 47 14. 44 23.78 25.26 26. 95

Key performance
ratios:
Return on equity
(4) (6) 5.34% (147.11)% (17.16)% (148.04)% (35.89)%

Return on assets

(6) . 40 (7.61) (.89) (12. 47) (3.10)
Net interest

mar gi n (6) 3.41 3.30 3.58 3.57 3.60
Oper at i ng

efficiency ratio

from conti nui ng

operations (2)(3) 66. 88 169. 08 89. 45 89. 38 141. 60
Equity to assets 11. 21 8. 82 8.85 11. 37 11. 84
Tangi bl e equity to

assets (5) 11.13 8.73 8.75 9.19 9.26

Tangi bl e common



equity to assets

(5) 4.79
Tangi bl e common

equity to risk-

wei ghted assets

(5) 14. 26

ASSET QUALITY *
Non-performing | oans $ 71, 065
For ecl osed
properties 47,584

Tot al non-

perform ng assets

( NPAs) 118, 649

Al I owance for |oan

| osses 127, 638
Operating net

charge-offs (1) 16, 483
Al | owance for |oan

| osses to | oans 3.07
Operating net

charge-offs to

average | oans

(1) (6) 1.58
NPAs to | oans and

forecl osed

properties 2.82
NPAs to total assets 1.60

AVERAGE BALANCES ($ in

5.51 6.35 6.78
6. 40 9.05 9. 60
$ 83,769 $179,094 $ 217,766

54,378 142, 208 129, 964
138,147 321,302 347, 730
133,121 174, 695 174, 613
231,574 47,668 49, 998

% 3.17 % 3.79 % 3.67

20. 71 4.03 4.12
3.25 6. 77 7.11
1.73 4.32 4. 96

6.91

9. 97

$224, 335

%

348, 245

174,111

61, 323

3.57

4.98

6. 97

4.55

%



mllions)

Loans $ 4,266 $ 4,599 $ 4,768 $ 4,896 $ 5,011
I nvest nment

securities 2,074 1,625 1, 354 1,411 1,532
Earni ng assets 6, 924 6, 902 6, 680 6,676 6, 854
Total assets 7,624 7,595 7,338 7,522 7,704
Deposits 6, 372 6, 560 6, 294 6, 257 6, 375
Shar ehol ders' equity 854 670 649 855 912

Common shares -
basi ¢ (thousands) 25, 427 18, 466 18, 984 18, 936 18, 905
Conmon shares -

di luted (thousands) 57, 543 18, 466 18, 984 18, 936 18, 905

AT PERIOD END ($ in

mllions)

Loans * $ 4,163 $ 4,194 $ 4,604 $ 4,760 $ 4,873
I nvest nent

securities 2,188 1,884 1, 490 1,310 1,488
Total assets 7,410 7,974 7,443 7,013 7,652
Deposits 6, 183 6, 598 6, 469 5,999 6, 330
Shar ehol ders' equity 860 850 636 662 904

Conmon shares
out st andi ng

(thousands) 57, 469 20, 903 18, 937 18, 887 18, 856

(1) Excludes the partial reversal of a previously established provision
for fraud-related loan losses of $11.8 million, net of tax expense of $4.6
mllion in the fourth quarter of 2010. Operating charge-offs al so exclude
the $11.8 million related partial recovery of the previously charged off
amount . (2) Excludes revenue generated by di scontinued operations in the

first quarter of 2010. (3) Excludes the goodwi |l inpairment charge of $211



million in the third quarter of 2010 and expenses relating to discontinued
operations in the first quarter of 2010. (4) Net |oss available to common
sharehol ders, which is net of preferred stock dividends, divided by
average realized comon equity, which excludes accunul ated ot her
conprehensi ve income (loss). (5) Excludes effect of acquisition related

i ntangi bl es and associ ated anortization. (6) Annualized.

* Excludes | oans and forecl osed properties covered by |oss sharing

agreements with the FDI C

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Sel ected Financial Information

(in thousands, 2011 2010 Second For the Six

except per = --------- oo Quarter Mont hs Ended YTD
share dat a; Second Second  2011-2010 ------------------ 2011- 2010
t axabl e Quarter Quarter Change 2011 2010 Change

equi val ent) - e o o o oo oo

I NCOME SUMVARY
Interest revenue $ 76,931 $ 87,699 $ 152,896 $ 177,548
I nterest expense 17,985 26,072 37, 558 54,642
Net interest
revenue 58, 946 61, 627 (4)% 115, 338 122, 906 (6) %
Operating

provision for



| oan | osses (1)

Fee revenue (2)

Tot al
operating
revenue
(1 (2)

Operating
expenses (3)
Loss on sal e of
nonper f orm ng

asset s

Operating

i ncome (I oss)

from
conti nui ng
operations

bef ore i ncone

t axes
Operating income
tax expense

(benefit)

Net operating
i ncone (1 0ss)
from
conti nui ng
operations

(1D (2)(3)

Noncash goodwi | |

11,000 61, 500
13,905 11,579
61,851 11,706
48,728 58,308

- 45, 349
13,123 (91, 951)
5,506  (32,419)
7,617 (59, 532)

201, 000

20 25,743

(59, 919)

(16) 163, 999

114  (223,918)

(89, 049)

113 (134, 869)

136, 500

23, 245

9, 651

113,128

(148, 826)

(54, 836)

(93, 990)

11

45

(43)



i npai r nent

char ges - -
Partial reversal

of fraud |oss

provi sion, net

of income tax - -
Loss from

di sconti nued

operations, net

of income tax - -
Gain fromsale

of subsidiary,

net income tax - -

Net incone

(loss) 7,617 (59, 532) 113

Preferred

di vi dends and

di scount

accretion 3,016 2,577
Net incone

(1 oss)

available to

commmon

shar ehol ders $ 4,601 $ (62, 109)

PERFORVANCE

MEASURES

Per conmon

(134, 869)

$(140, 663)

(101)

(92, 825)

$ (97, 974)

(45)



share
Di | uted
operating
i ncomre
(loss) from
conti nui ng

operations

(1)(2)(3) $ .08 $

Di | uted

i ncone

(loss) from

conti nui ng

operations .08
Di | uted

i ncomre

(loss) .08
Book val ue 11. 59
Tangi bl e

book val ue

(5) 11. 47

Key

per f or mance

ratios:
Return on

equity

(4) (6) 5. 34%

Return on
assets (6) .40
Net interest

margi n (6) 3.41

(3.29)

(3. 29)

(3.29)

38.55

26. 95

(35.89) %

(3. 10)

3.60

102 $

102

102

(70)

(57)

(6.40) $

(6. 40)

(6. 40)

11.59

11. 47

(76.07) %

(3.57)

3. 36

(5. 25)

(5. 25)

(5. 19)

38.55

26. 95

(27.87)%

(2.39)

3.55

(22)

(22)

(23)

(70)

(57)



Operating

efficiency

ratio from

conti nui ng

operations

(2)(3) 66. 88 141. 60
Equity to

assets 11.21 11. 84
Tangi bl e

equity to

assets (5) 11.13 9.26
Tangi bl e

conmon

equity to

assets (5) 4.79 6.91
Tangi bl e

conmon

equity to

risk-

wei ght ed

assets (5) 14. 26 9.97

ASSET QUALITY *

Non- per f or mi ng

| oans $ 71,065 $ 224,335
For ecl osed
properties 47,584 123,910
Total non-
performng

assets

116. 28

10. 02

9.94

5.15

14. 26

$ 71,065

47,584

108. 48

11.87

9.32

7.02

9.97

$ 224,335

123, 910



( NPAs)

Al |l owance for
| oan | osses

Operating net
charge-offs
(1)

Al |l owance for
| oan | osses
to | oans

Operating net
charge-offs
to average
loans (1) (6)

NPAs to | oans
and
forecl osed
properties

NPAs to total

asset s

AVERAGE BALANCES

($ in nillions)
Loans
I nvest ment
securities
Earni ng assets
Total assets
Deposits
Shar ehol ders
equity

Conmon shares

118, 649

127,638

16, 483

3.07%

1.58

2.82

1.60

4,266 $

2,074
6, 924
7,624

6,372

854

348, 245

174,111

61, 323

3.57%

4.98

6. 97

4.55

5,011

1,532
6, 854
7,704

6, 375

912

118, 649

127, 638

248, 057

3.07%

11. 46

2.82

1.60

4,432

(15) $

35 1,851

1 6,913

(1) 7,609

- 6, 465

(6) 763

348, 245

174,111

117,991

3.57%

4.75

6. 97

4.55

5,091

1,525
6, 969
7,825

6,472

929

(13)

21

(18)



- basic

(t housands) 25,427 18, 905 21, 965 18, 891
Conmmon shar es

- diluted

(t housands) 57, 543 18, 905 21, 965 18, 891

AT PERIOD END ($

inmllions)

Loans * $ 4,163 $ 4,873 (15) $ 4,163 $ 4,873 (15)
I nvest nent

securities 2,188 1,488 47 2,188 1,488 47
Total assets 7,410 7,652 (3) 7,410 7,652 (3)
Deposits 6, 183 6, 330 (2) 6, 183 6, 330 (2)

Shar ehol ders
equity 860 904 (5) 860 904 (5)
Conmmon shar es
out st andi ng

(t housands) 57, 469 18, 856 57, 469 18, 856

(1) Excludes the partial reversal of a previously established provision for
fraud-rel ated | oan | osses of $11.8 nillion, net of tax expense of $4.6
mllion in the fourth quarter of 2010. Operating charge-offs al so exclude
the $11.8 million related partial recovery of the previously charged off
amount. (2) Excludes revenue generated by discontinued operations in the
first quarter of 2010. (3) Excludes the goodwi |l inpairnment charge of $211
million in the third quarter of 2010 and expenses relating to discontinued
operations in the first quarter of 2010. (4) Net l|oss available to commn
sharehol ders, which is net of preferred stock dividends, divided by average
realized common equity, which excludes accumnul ated ot her conprehensive
income (loss). (5) Excludes effect of acquisition related intangibles and

associ ated anortization. (6) Annualized.



* Excludes | oans and forecl osed properties covered by |oss sharing

agreenents with the FDIC

UNI TED COMMUNI TY BANKS, | NC
Operating Earnings to GAAP Earnings Reconciliation

Sel ected Financial Information

2011 2010
(in thousands,
except per share
dat a; taxable Second Fi rst Fourth Third Second
equi val ent) Quarter Quarter Quarter Quarter Quarter

I nterest revenue
reconciliation
I nterest revenue -
taxable equivalent $ 76,931 $ 75,965 $ 81,215 $ 84,360 $ 87,699
Taxabl e equi val ent
adj ust nent (429) (435) (497) (511) (500)
I nterest revenue

( GAAP) $ 76,502 $ 75,530 $ 80,718 $ 83,849 $ 87,199




Net interest
revenue
reconciliation
Net interest
revenue - taxable
equi val ent $ 58,946 $ 56,392 $ 60,132 $ 60,014 $ 61,627
Taxabl e equi val ent
adj ust ment (429) (435) (497) (511) (500)
Net i nterest

revenue (GAAP) $ 58,517 $ 55,957 $ 59,635 $ 59,503 $ 61,127

Provision for |oan

| osses

reconciliation
Operating provision

for loan | osses $ 11,000 $ 190,000 $ 47,750 $ 50,500 $ 61,500
Partial reversal of

speci al fraud-

rel ated provision

for loan |oss - - (11, 750) - -
Provi sion for
| oan | osses
( GAAP) $ 11,000 $ 190,000 $ 36,000 $ 50,500 $ 61,500

Total revenue
reconciliation

Total operating



revenue $ 61,851 $ (121,770) $ 24,824 $ 22,375 $ 11,706
Taxabl e equi val ent

adj ust nent (429) (435) (497) (511) (500)
Partial reversal of

speci al fraud-

rel ated provision

for |oan | oss - - 11, 750 - -

Total revenue

( GAAP) $ 61,422 $ (122,205) $ 36,077 $ 21,864 $ 11,206

Expense
reconciliation
Qperating expense $ 48,728 $ 115,271 $ 64,918 $ 64,906 $ 103,657

Noncash goodwi | |

i npai rment charge - - - 210, 590 -

Operati ng expense

( GAAP) $ 48,728 $ 115,271 $ 64,918 $ 275,496 $ 103,657

I ncone (loss) from
conti nui ng
operations before
t axes
reconciliation

Operating income
(loss) from
conti nui ng

operations before



t axes
Taxabl e equi val ent
adj ust nent (429) (435)
Noncash goodwi | |

i mpai rment charge - -
of

Partial reversa

speci al fraud-
rel ated provision

for loan | oss - -

I ncone (Il oss)
from conti nui ng
operations
bef ore taxes

( GAAP)

I ncome tax expense
(benefit)
reconciliation

Operating income

tax expense

(benefit) $ 5,506 $
Taxabl e equi val ent

adj ust nent (429) (435)
Partial reversal of

speci al fraud-

rel ated provision

for loan | oss - -

I nconme tax

$ 13,123 $ (237,041) $ (40,094) $

(497)

(42,531) $ (91,951)
(500)

(511)

(210, 590) -

$ 12,694 $ (237,476) $ (28,841) $ (253,632) $ (92,451)

(94,555) $ (16,520) $

(497)

(16,706) $ (32,419)

(511) (500)



expense

(benefit) (GAAP) $ 5,077 $ (94,990) $ (12,446) $ (17,217) $ (32, 919)

Diluted earnings (loss) from

continui ng operations per

common share reconciliation
Di | uted operating

earni ngs (I oss)

from conti nui ng

operations per

comon share $ .08 % (7.87) $ (1.38) % (1.50) $ (3.29)
Noncash goodwi | |

i npai rment charge - - - (11.12) -
Partial reversal of

speci al fraud-

rel ated provision

for loan | oss - - .38 - -

Di l uted earnings
(loss) from
conti nui ng
operations per
common share

( GAAP) $ .08 $ (7.87) $ (1.00) $ (12.62) $ (3.29)

Book val ue per
common share
reconciliation

Tangi bl e book val ue



per common share $ 11.47 $ 14.44 $ 23.78 $ 25.26 $ 26.95
Ef fect of goodw ||
and ot her
i ntangi bl es .12 .34 .40 .44 11. 60
Book val ue per
common share

( GAAP) $ 11.59 $ 14.78 $ 24.18 $ 25.70 $ 38.55

Efficiency ratio
from conti nui ng
operations
reconciliation
Operating
efficiency ratio
from continui ng
operations 66. 88% 169. 08% 89. 45% 89. 38% 141. 60%
Noncash goodwi | |
i mpai rment charge - - - 290. 00 -
Efficiency ratio
from conti nuing
operations

( GAAP) 66. 88% 169. 08% 89. 45% 379. 38% 141. 60%

Average equity to
assets
reconciliation

Tangi bl e common



equity to assets 4. 79% 5.51% 6. 35% 6. 78% 6.91%

Ef fect of preferred

equity 6.34 3.22 2.40 2.41 2.35
Tangi bl e equity
to assets 11.13 8.73 8.75 9.19 9.26

Ef fect of goodwi ||

and ot her

i ntangi bl es .08 .09 .10 2.18 2.58
Equity to assets

(GAAP) 11. 21% 8.82% 8. 85% 11. 37% 11. 84%

Actual tangible

common equity to

ri sk-wei ghted

assets

reconciliation
Tangi bl e common

equity to risk-

wei ghted assets 14. 26% 6. 40% 9. 05% 9. 60% 9. 97%
Ef fect of other

conpr ehensi ve

i ncome (.65) (.58) (.62) (.81) (.87)
Effect of deferred

tax |initation (5.04) (5.10) (3.34) (2.94) (2.47)
Ef fect of trust

preferred 1.14 1.12 1.06 1.06 1.03
Ef fect of preferred

equity 4.17 5.97 3.52 3.51 3.41



Tier | capita
ratio

(Regul at ory) 13. 88%

7.81%

Net charge-offs
reconciliation
Operating net
charge-offs $ 16,483 $
Subsequent partia

recovery of fraud-

rel ated charge- of f -

Net charge-offs

( GAAP) $ 16,483 $

231,574

231,574

Net charge-offs to
average | oans
reconciliation

Operating net
charge-offs to
average | oans 1.58%

Subsequent partia

recovery of fraud-

rel ated charge- of f -

Net charge-offs
to average | oans

( GAAP) 1. 58%

20. 71%

20. 71%

9.67% 10. 42% 11. 07%
$ 47,668 $ 49,998 $ 61,323
(11, 750) - -
$ 350918 $ 49,998 $ 61,323
4.03% 4.12% 4. 98%
(1. 00) - -
3.03% 4.12% 4. 98%



UNI TED COMMUNI TY BANKS, | NC
Operating Earnings to GAAP Earnings Reconciliation

Sel ected Fi nancial |nformation

For the Six Mnths Ended

(in thousands, except per share

dat a; taxabl e equival ent) 2011 2010

I nterest revenue reconciliation

Interest revenue - taxabl e equival ent $ 152,896 $ 177, 548
Taxabl e equi val ent adj ust nent (864) (993)
Interest revenue (GAAP) $ 152,032 $ 176, 555

Net interest revenue reconciliation
Net interest revenue - taxable equival ent $ 115,338 $ 122, 906
Taxabl e equi val ent adj ust nent (864) (993)

Net interest revenue (GAAP) $ 114,474 $ 121,913




Provision for |oan | osses reconciliation
Operating provision for |oan |osses
Partial reversal of special fraud-related

provi sion for |oan |oss

Provision for |oan | osses (GAAP)

Total revenue reconciliation

Total operating revenue

Taxabl e equi val ent adj ust nent

Partial reversal of special fraud-rel ated

provision for |oan Ioss

Total revenue (GAAP)

Expense reconciliation
Operating expense

Noncash goodwi || inpairnment charge

Operating expense (GAAP)

I ncone (loss) fromcontinuing operations
before taxes reconciliation

Operating income (loss) fromcontinuing
operations before taxes

Taxabl e equi val ent adj ust ment

Noncash goodwi || inpairnment charge

Partial reversal of special fraud-related

$ 201,000 $ 136, 500
$ 201,000 $ 136, 500
$ (59,919) $ 9, 651

(864) (993)
$ (60,783) $ 8, 658
$ 163,999 $ 158, 477
$ 163,999 $ 158, 477
$  (223,918) $  (148,826)

(864) (993)



provi sion for |oan |oss

I ncone (loss) from continuing operations

before taxes (GAAP)

I ncone tax expense (benefit) reconciliation
Operating income tax expense (benefit)
Taxabl e equi val ent adj ust nent

Partial reversal of special fraud-related

provi sion for |oan |oss

I ncone tax expense (benefit) (GAAP)

$  (224,782)

$ (149, 819)

Di | uted earnings (loss) fromcontinuing operations per

common share reconciliation

Di l uted operating earnings (loss) from
continui ng operations per common share
Noncash goodwi || inpairnment charge
Partial reversal of special fraud-related

provision for |oan |oss

Diluted earnings (loss) fromcontinuing

operati ons per common share (GAAP)

Book val ue per conmon share reconciliation
Tangi bl e book val ue per common share

Ef fect of goodwi || and other intangibles

$ (89, 049) $ (54, 836)
(864) (993)

$ (89,913) $ (55, 829)
$ (6.40) $ (5. 25)
$ (6.40) $ (5. 25)
$ 11.47 $ 26. 95
12 11. 60



Book val ue per common share (GAAP) $ 11.59 $ 38.55
Efficiency ratio fromcontinuing operations
reconciliation
Operating efficiency ratio from continuing
operations % 116. 28% 108. 48%
Noncash goodwi || inpairnent charge - -
Efficiency ratio from continuing
operati ons (GAAP) % 116. 28% 108. 48%
Average equity to assets reconciliation
Tangi bl e common equity to assets % 5.15% 7.02%
Ef fect of preferred equity 4.79 2.30
Tangi bl e equity to assets 9.94 9.32
Ef fect of goodw || and other intangibles .08 2.55
Equity to assets (GAAP) % 10. 02% 11.87%
Actual tangible comon equity to risk-
wei ght ed assets reconciliation
Tangi bl e common equity to risk-weighted
assets % 14. 26% 9.97%
Ef fect of other conprehensive incone (.65) (.87)
Effect of deferred tax linmitation (5.04) (2.47)
Ef fect of trust preferred 1.14 1.03
Ef fect of preferred equity 4.17 3.41



Tier | capital ratio (Regul atory) %

Net charge-offs reconciliation
Operating net charge-offs $
Subsequent partial recovery of fraud-related

char ge- of f

Net charge-offs (GAAP) $

248,057 $ 117,991

248,057 $ 117,991

Net charge-offs to average | oans

reconciliation
Operating net charge-offs to average | oans %
Subsequent partial recovery of fraud-related

char ge- of f

Net charge-offs to average | oans (GAAP) %

11. 46% 4. 75%

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Loan Portfolio Conposition at Period-End (1)



Second First Fourth

(in mllions) Quarter Quarter Quarter

LOANS BY CATEGORY

Commerci al (sec. by RE) $ 1,742 $ 1,692 $ 1,761
Commerci al construction 195 213 297
Commercial & industrial 428 431 441

Total commerci al 2,365 2,336 2,499
Resi dential construction 502 550 695
Resi denti al nortgage 1,177 1, 187 1,279
Consuner / install ment 119 121 131

Total | oans $ 4,163 $ 4,194 $ 4,604

Third Second

Quarter Quarter

$ 1,781 % 1,780
310 342

456 441

LOANS BY MARKET

Atl anta MSA $ 1,188 $ 1,179 $ 1,310
Gai nesville MSA 275 282 312
North Georgia 1, 500 1,531 1, 689
Western North Carolina 626 640 702
Coastal Georgia 325 312 335
East Tennessee 249 250 256

Total |oans $ 4,163 $ 4,194 $ 4,604

$ 1,365 $ 1,373
316 343

1,755 1,808

719 738
345 356
260 255

RESI DENTI AL CONSTRUCTI ON

Dirt |oans



Acqui sition & devel opnent $ 105
Land | oans 62
Lot | oans 218

Tot al 385

House | oans

Spec 74
Sol d 43
Tot al 117

Total residential construction $ 502

RESI DENTI AL CONSTRUCTI ON - ATLANTA MSA

Dirt |oans
Acqui sition & devel opnent $ 20
Land | oans 16
Lot | oans 22
Tot al 58

House | oans
Spec 30
Sol d 9

Tot al 39

$ 116
69

228

$ 174 $ 190 $ 214
99 104 110

275 303 311

548 597 635

97 109 125

50 58 60

147 167 185

$ 695 $ 764 $ 820
$ 30 % 34 $ 40
23 27 32

32 45 39

85 106 111

38 42 48

10 11 10

48 53 58



Total residential construction $ 97 $ 110 $ 133 % 159 $ 169

(1) Excludes total loans of $70.8 mllion, $63.3 mllion, $68.2 nmillion
$75.2 million and $80.8 nmillion as of June 30, 2011, March 31, 2011
Decenber 31, 2010, Septenber 30, 2010 and June 30, 2010, respectively, that
are covered by the | oss-sharing agreenent with the FDIC, related to the

acqui sition of Southern Community Bank.

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Loan Portfolio Conposition at Period-End (1)

Year
Li nked over
Second Fi rst Second Quarter Year

(in mllions) Quarter Quarter Quarter Change Change

LOANS BY CATEGORY

Commerci al (sec. by RE) $ 1,742 % 1,692 % 1,780 $ 50 $ (38)
Commercial construction 195 213 342 (18) (147)
Commercial & industrial 428 431 441 (3) (13)

Total commerci al 2,365 2,336 2,563 29 (198)



Resi dential construction
Resi denti a

Consuner / install nent

LOANS BY MARKET
Atlanta MSA

Gai nesvill e MSA
North Georgia

Western North Carolina

East Tennessee

RESI DENTI AL CONSTRUCTI ON

Acqui sition & devel oprent

Land | oans

House | oans

502 550 820
1,177 1,187 1, 356

119 121 134

$ 1,188 % 1,179 $ 1,373
275 282 343

1, 500 1,531 1, 808

626 640 738
325 312 356
249 250 255

$ 105 $ 116 $ 214

62 69 110
218 228 311
385 413 635

74 88 125

(48)

(10)

(31)

(31)

(11)

(10)

(28)

(14)

(318)
(179)

(15)

(710)

(185)

(68)
(308)
(112)

(31)

(710)

(109)
(48)

(93)

(250)

(51)



Sol d

Tot al

Total residential construction

$ 502 $ 550 $

RESI DENTI AL CONSTRUCTI ON - ATLANTA MSA

Dirt |oans

Acqui sition & devel opnent

Land | oans
Lot | oans
Tot al

House | oans

Spec

Sol d

Tot al

Total residential construction

(1) Excludes total loans of $70.8 mllion

$75.2 million and $80.8 nillion as of June 30, 2011, March 31, 2011

$ 20 $ 22 $

16 19
22 24
58 65
30 34
9 11
39 45

$ 97 $ 110 $

185

40

32

39

$63.3 million

Decenber 31, 2010, Septenber 30, 2010 and June 30, 2010

that are covered by the | oss-sharing agreenent with the FDI C

the acquisition of Southern Community Bank

respectively,

(6) (17)
(20) (68)
(48) (318)

(2) (20)

(3) (16)

(2) (17)

(7) (53)

(4) (18)

(2) (1)

(6) (19)
(13) (72)

$68.2 million
related to



UNI TED COVMUNI TY BANKS,
Fi nanci al Highlights

Credit Quality (1)

(in thousands)

NPAs BY CATEGORY
Conmerci al (sec. by RE)
Commerci al construction

Commercial & industrial

Total commercia
Resi dential construction
Resi denti al nortgage

Consuner / install ment

Tot al NPAs

Bal ance as a % of

Unpai d Princi pa

NPAs BY MARKET

Atl anta MSA

Second Quarter 2011

Non- per f or m ng For ecl osed Tota
Loans Properties NPAs

$ 17,764 $ 6,796 $ 24,560

2,782 6, 764 9, 546

1,998 - 1,998

22,544 13, 560 36, 104

22,643 24, 968 47,611

24, 809 9, 056 33, 865

1, 069 - 1, 069

$ 71,065 $ 47,584 $ 118, 649

64. 5% 32. 6% 46. 3%

$ 14,700 $ 11,239 §$ 25,939



Gai nesvill e MBA

North Georgia

Western North Carolina
Coastal Georgia

East Tennessee

Total NPAs

NPA ACTIVITY

Begi nni ng Bal ance

Loans pl aced on non-accrua

Paynents received
Loan charge-offs

For ecl osures
Capitalized costs
Note / property sales
Loans held for sale
Wite downs

Net | osses on sal es

Endi ng Bal ance

4, 505 3,174 7,679
28,117 21, 278 49, 395

15, 153 8, 953 24,106

5, 357 2, 564 7,921

3, 233 376 3, 609

$ 71,065 $ 47,584 $ 118, 649
$ 83,769 $ 54,378 $ 138, 147
35, 911 - 35, 911

(7,702) - (7,702)

(18, 888) - (18, 888)

(22, 025) 22,025 -

- 20 20

- (28, 939) (28, 939)

- (3,118) (3,118)

- 3,218 3,218

$ 71,065 $ 47,584 $ 118, 649

(1) Excludes non-perfornming |oans and forecl osed properties covered by the

| oss-sharing agreenment with the FDI C

Sout hern Community Bank

related to the acquisition of

(2) The NPA activity shown for the first quarter of 2011 is presented with

all activity related to loans transferred to the loans held for sale



classification on one line as if those |loans were transferred to held for

sal e at the beginning of the period.

(3) Includes charge-offs on loans related to United' s previously announced
asset disposition plan. Such charge-offs severely distorted charge off
rates for the first and second quarters of 2011. A separate schedul e has
been included in this earnings rel ease presenting the conponents of net
charge-offs by | oan category and geographic market for the first and

second quarters of 2011

(4) North Carolina residential construction net charge-offs for the fourth
quarter of 2010 exclude a $11.8 nillion partial recovery of a 2007 fraud-

rel ated charge-off.

(5) Annualized

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Credit Qality (1)

First Quarter 2011 (2)

Non- per f or m ng For ecl osed Tot al

(i n thousands) Loans Properties NPAs

NPAs BY CATEGORY

Commerci al (sec. by RE) $ 20,648 $ 7,886 $ 28,534



Commerci al construction

Commercial & industria

Total commercia
Resi dential construction
Resi denti al nortgage

Consuner / install nent

Tot al NPAs

Bal ance as a % of

Unpai d Principa

NPAs BY MARKET

Atl anta MSA

Gai nesville MSA

North Georgia

Western North Carolina
Coastal Ceorgia

East Tennessee

Tot al NPAs

NPA ACTIVITY

Begi nni ng Bal ance

Loans pl aced on non-accrua
Paynment s recei ved

Loan charge-offs

For ecl osur es

3,701 11, 568 15, 269
2,198 - 2,198
26, 547 19, 454 46, 001
32,038 25, 807 57, 845
23,711 9,117 32,828
1, 473 - 1, 473
$ 83,769 $ 54,378 $ 138, 147
57. 3% 30. 3% 42. 4%
$ 21,501 $ 16,913 $ 38, 414
4,332 2,157 6, 489
30, 214 23, 094 53, 308
18, 849 7,802 26, 651
5, 847 3,781 9, 628
3,026 631 3,657
$ 83,769 $ 54,378 $ 138, 147
$ 179,094 $ 142,208 $ 321, 302
54, 730 - 54, 730
(3,550) - (3, 550)
(43, 969) - (43, 969)
(17, 052) 17, 052 -



Capitalized costs - 270

Note / property sales (11, 400) (44, 547)
Loans held for sale (74, 084) -
Wite downs - (48, 585)
Net | osses on sal es - (12, 020)
Endi ng Bal ance $ 83,769 $ 54,378 $

270
(55, 947)
(74, 084)
(48, 585)

(12, 020)

(1) Excludes non-perfornming | oans and forecl osed properties covered by the

| oss-sharing agreement with the FDIC, related to the acquisition of

Sout hern Conmuni ty Bank

(2) The NPA activity shown for the first quarter of 2011 is presented with

all activity related to loans transferred to the loans held for sale

classification on one line as if those | oans were transferred to held for

sal e at the beginning of the period.

(3) Includes charge-offs on loans related to United' s previously announced

asset disposition plan. Such charge-offs severely distorted charge off

rates for the first and second quarters of 2011. A separate schedul e has

been included in this earnings release presenting the conponents of net

charge-offs by | oan category and geographic market for the first and

second quarters of 2011

(4) North Carolina residential construction net charge-offs for the fourth

quarter of 2010 exclude a $11.8 nillion partial recovery of a 2007 fraud-

rel ated charge-off.

(5) Annualized



UNI TED COMMUNI TY BANKS,
Fi nanci al Highlights

Credit Quality (1)

(in thousands)

NPAs BY CATEGORY

Commercial (sec. by RE)

Conmer ci al construction
Commercial & industrial
Total commerci al
Resi denti al construction
Resi denti al nortgage
Consurrer / install nent

Total NPAs
Bal ance as a % of

Unpai d Princi pa

NPAs BY MARKET
At |l anta MBA

Gai nesvill e MBA

Fourth Quarter 2010

Non- per f or m ng For ecl osed Tot al
Loans Properties NPAs
$ 44,927 $ 23,659 $ 68, 586
21,374 17, 808 39, 182
5,611 - 5,611
71,912 41, 467 113, 379
54, 505 78, 231 132,736
51, 083 22,510 73,593
1,594 - 1,594
$ 179,094 $ 142,208 $ 321, 302
67. 2% 64. 4% 65. 9%
$ 48,289 $ 41,154 $ 89, 443
5,171 9,273 14, 444



North Georgia

Western North Carolina
Coastal Ceorgia
East Tennessee

Tot al NPAs

NPA ACTIVITY

Begi nni ng Bal ance

Loans pl aced on non-accrua

Paynents received
Loan charge-offs

For ecl osures
Capitalized costs
Note / property sales
Loans held for sale
Wite downs

Net | osses on sal es

Endi ng Bal ance

83, 551 66, 211 149, 762
25, 832 11, 553 37,385

11, 145 11, 901 23, 046

5,106 2,116 7,222

$ 179,094 $ 142,208 $ 321, 302
$ 217,766 $ 129,964 $ 347,730
81, 023 - 81, 023

(7,250) - (7, 250)
(47,913) - (47, 913)

(61, 432) 61, 432 .

- 170 170

(3,100) (33, 509) (36, 609)

- (8,031) (8,031)

- (7, 818) (7,818)

$ 179,094 $ 142,208 $ 321, 302

(1) Excludes non-performng | oans and forecl osed properties covered by the

| oss-sharing agreenent with the FDIC

Sout hern Communi ty Bank

related to the acquisition of

(2) The NPA activity shown for the first quarter of 2011 is presented with

all activity related to loans transferred to the loans held for sale

classification on one line as if those |loans were transferred to held for



sal e at the beginning of the period.

(3) Includes charge-offs on loans related to United' s previously announced
asset disposition plan. Such charge-offs severely distorted charge off
rates for the first and second quarters of 2011. A separate schedul e has
been included in this earnings rel ease presenting the conmponents of net
charge-offs by | oan category and geographic market for the first and

second quarters of 2011.

(4) North Carolina residential construction net charge-offs for the fourth
quarter of 2010 exclude a $11.8 nillion partial recovery of a 2007 fraud-

rel ated charge-off.

(5) Annualized.

UNI TED COMMUNI TY BANKS, | NC.
Fi nanci al Highlights

Credit Quality(1)

Second Quarter First Quarter Fourth Quarter
2011 (3) 2011 (3) 2010 (4)
Net Net Net
Char ge- Char ge- Char ge-
Net Ofs to Net Ofs to Net Ofs to
Charge- Average Charge- Average Charge- Average

(in thousands) Ofs Loans(5) Ofs Loans(5) Ofs Loans(5)



NET CHARGE- OFFS BY

CATEGORY
Commer ci al

by RE)
Commer ci al

construction
Commercial &

i ndustri al

Tot al
commer ci al
Resi dent i al
construction
Resi denti al
mort gage
Consuner /

i nstal | ment

Tot al

(sec.

$ 3,259

869

4, 651

6, 629

4,589

NET CHARGE- OFFS BY MARKET

Atl anta MSA

Gai nesvill e MBA

North Georgia
Western North
Carolina

Coast al

East Tennessee

Georgi a

$ 2,920
2,318

6,575

3, 522
815

333

.76% $ 48,607

.70 49, 715

.49 4, 040

.79 102, 362

.04 92, 138

.55 36, 383

.04 691

.58 $ 231,574

.99% $ 56, 489
. 36 8,616

.72 123, 305

.21 26, 447
.02 12,003

.54 4,714

11.

76.

16.

58.

11.

20.

17.

11.

29.

15.

14.

07%$ 6,493
95 3,924
. 64 2,891
66 13, 308
20 24, 497
62 9,176
. 16 687
71 $ 47,668
86% $ 15,222
93 3,434
66 18, 537
61 5,154
80 3,670
.47 1,651

13

. 45%

.12

.54

.09

28

. 80

. 06

.03

. 48%

.37

. 26

. 87

.27

.53



Tot al $ 16,483 1.58 $ 231,574 20.71 $ 47,668 4.03

(1) Excludes non-performng | oans and forecl osed properties covered by the
| oss-sharing agreenent with the FDIC, related to the acquisition of

Sout hern Communi ty Bank

(2) The NPA activity shown for the first quarter of 2011 is presented with
all activity related to loans transferred to the loans held for sale
classification on one line as if those | oans were transferred to held for

sal e at the beginning of the period.

(3) Includes charge-offs on loans related to United' s previously announced
asset disposition plan. Such charge-offs severely distorted charge off
rates for the first and second quarters of 2011. A separate schedul e has
been included in this earnings rel ease presenting the conmponents of net
charge-offs by | oan category and geographic market for the first and

second quarters of 2011

(4) North Carolina residential construction net charge-offs for the fourth
quarter of 2010 exclude a $11.8 nillion partial recovery of a 2007 fraud-

rel ated charge-off.

(5) Annualized

UNI TED COMMUNI TY BANKS, | NC
Fi nanci al Highlights

Net Charge-Of Sunmmary(1)



Pr obl em
Asset

Di sposition

(in thousands) O her Pl an Tot a
BY CATEGORY
Commerci al (sec. by RE) $ 4,972 $ (1,713) $ 3,259
Commerci al construction 2,201 (1, 332) 869
Commercial & industrial 639 (116) 523
Total conmerci al 7,812 (3,161) 4,651
Resi denti al construction 9,471 (2,842) 6, 629
Resi denti al nortgage 5, 844 (1, 255) 4,589
Consumer / install ment 625 (11) 614
Tot al $ 23,752 % (7,269) $ 16, 483
BY MARKET
Atl anta MSA $ 4,875 $ (1,955) $ 2,920
Gai nesvill e MSA 2,576 (258) 2,318
North Georgia 10, 360 (3, 785) 6,575
Western North Carolina 4,263 (741) 3,522
Coastal Ceorgia 1, 206 (391) 815

East Tennessee 472 (139) 333



Tot al $ 23,752 $ (7,269) $ 16, 483

(1) This schedul e presents net charge-offs by |oan type and geographic

mar ket separated between those charge offs related to United' s first
quarter 2011 Problem Asset Disposition Plan including | osses on | oans sold
in the bulk loan sale transaction that closed on April 18, 2011 and all

ot her charge-offs. The charge-offs on the bulk | oan sale recognized in the
first quarter were estimated based on indicative bids from prospective
buyers. Actual |osses were less than estimated resulting in an adj ust nent

tothe loss in the second quarter.

UNI TED COMMUNI TY BANKS, | NC.
Fi nanci al Highlights

Net Charge-Of Summary(1)

Pr obl em Asset

Di sposition

(in thousands) Q her Pl an Tot al
BY CATEGORY
Comercial (sec. by RE) $ 2,842 $ 45,765 $ 48, 607

Commerci al construction 1, 146 48, 569 49,715



Commercial & industrial

Total commercia

Resi dential construction

Resi dential nortgage

Consuner / install ment

Tot al

BY MARKET

Atl anta MSA

Gai nesville MSA

North Georgia

Western North Carolina
Coastal Georgia

East Tennessee

Tot al

513 3, 527 4, 040

4,501 97, 861 102, 362

10, 643 81, 495 92, 138

4,989 31, 394 36, 383

383 308 691

$ 20,516 $ 211,058 $ 231, 574
$ 3,296 $ 53,193 $ 56, 489
954 7,662 8,616

8, 544 114, 761 123, 305

6, 749 19, 698 26, 447

341 11, 662 12, 003

632 4,082 4,714

$ 20,516 $ 211,058 $ 231, 574

(1) This schedule presents net charge-offs by |oan type and geographic

mar ket separated between those charge offs related to United' s first

quarter 2011 Problem Asset Disposition Plan including | osses on | oans sold

in the bulk | oan sale transaction that closed on Apri

18, 2011 and al

ot her charge-offs. The charge-offs on the bulk | oan sale recognized in the

first quarter were estimated based on indicative bids from prospective

buyers. Actual |osses were |less than estimated resulting in an adjustment

to the loss in the second quarter.



UNI TED COMMUNI TY BANKS, | NC

Fi nanci al Highlights

Net Charge-Of Summary(1)

(i n thousands)

BY CATEGORY

Commercial (sec. by RE)

Commerci al construction
Commercial & industria
Total commercia
Resi dential construction
Resi denti al nortgage

Consuner / install nent

Tot al

BY MARKET

At |l anta MBA

Gai nesvill e MBA

Pr obl em Asset

Di sposition

O her Pl an Tot al

$ 7,814 % 44,052 $ 51, 866
3, 347 47,237 50, 584

1, 152 3,411 4,563

12, 313 94, 700 107, 013

20,114 78, 653 98, 767

10, 833 30, 139 40, 972

1, 008 297 1, 305

$ 44, 268 $ 203,789 $ 248, 057
$ 8,171 $ 51,238 $ 59, 409
3,530 7,404 10, 934



North Georgia 18, 904 110, 976 129, 880

Western North Carolina 11, 012 18, 957 29, 969
Coastal Ceorgia 1, 547 11,271 12,818
East Tennessee 1,104 3,943 5,047
Tot al $ 44 268 $ 203,789 % 248, 057

(1) This schedule presents net charge-offs by |oan type and geographic

mar ket separated between those charge offs related to United' s first
quarter 2011 Probl em Asset Disposition Plan including | osses on | oans sold
in the bulk loan sale transaction that closed on April 18, 2011 and al

ot her charge-offs. The charge-offs on the bulk | oan sale recognized in the
first quarter were estimted based on indicative bids from prospective
buyers. Actual |osses were less than estinmated resulting in an adjustment

to the loss in the second quarter.

UNI TED COVMMUNI TY BANKS, | NC

Consol i dated Statenment of Operations (Unaudited)

Three Mont hs Ended

June 30

(in thousands, except per share data) 2011 2010



I nterest revenue
Loans, including fees
I nvest nent securities, including tax exenpt
of $251, $295, $510 and $606
Federal funds sold, commercial paper and

deposits in banks

Total interest revenue

I nterest expense
Deposits:
NOW
Money nar ket
Savi ngs

Ti me

Total deposit interest expense
Federal funds purchased, repurchase
agreenments and other short-term borrow ngs
Federal Hone Loan Bank advances

Long-t erm debt

Total interest expense

Net interest revenue

Provision for |oan | osses

Net interest revenue after provision for

| oan | osses

$ 60, 958

14,792

1,036

1,499

$ 70, 611

15, 829

1,745
1,829

83



Fee revenue:

Servi ce charges and fees 7,608 7,993
Mortgage | oan and other related fees 952 1,601
Br oker age fees 691 586
Securities gains, net 783 -
Loss from prepaynent of debt (791) -
G her 4, 662 1,399

Total fee revenue 13, 905 11, 579

Total revenue 61, 422 11, 206

Operating expenses:

Sal ari es and enpl oyee benefits 26, 436 23, 590
Conmmuni cati ons and equi pnent 3,378 3,511
Cccupancy 3, 805 3,836
Advertising and public relations 1, 317 1, 352
Post age, printing and supplies 1,085 765
Prof essi onal fees 2,350 2,178
For ecl osed property 1,891 14, 540

FDI C assessnents and ot her regul atory

char ges 3, 644 3, 566
Anortization of intangibles 760 794
& her 4,062 4,176
Loss on sale of nonperfornming assets - 45, 349

Total operating expenses 48, 728 103, 657

I ncone (loss) fromcontinuing operations



bef ore i nconme taxes

I ncone tax expense (benefit)

Net incone (loss) from continuing
operations
Loss from di scontinued operations, net of
i ncome taxes
Gin fromsale of subsidiary, net of incone

taxes and selling costs

Net incone (I|oss)
Preferred stock dividends and di scount

accretion

Net income (loss) available to conmmon

shar ehol der s

Earnings (1oss) from continuing operations per
conmon share - Basic

Earni ngs (l1oss) from continuing operations per
common share - Diluted

Earni ngs (loss) per conmon share - Basic

Earni ngs (1 oss) per comon share - Diluted

Wei ght ed average common shares out standing -
Basi c

Wi ght ed average common shares out standing -

Di | uted

12, 694 (92, 451)
5,077 (32, 919)
7,617 (59, 532)
7,617 (59, 532)
3,016 2,577
4,601 $ (62, 109)

18 $ (3.29)
.08 (3.29)
.18 (3.29)
.08 (3.29)

25, 427 18, 905

57,543 18, 905



UNI TED COVMUNI TY BANKS, | NC.

Consol i dated Statenent of Operations (Unaudited)

(in thousands, except per share data)

I nterest revenue
Loans, including fees
I nvest nent securities, including tax exenpt
of $251, $295, $510 and $606
Federal funds sold, conmercial paper and

deposits in banks

Total interest revenue

I nt erest expense
Deposi ts:
NOW
Money nar ket
Savi ngs

Ti me

Total deposit interest expense
Federal funds purchased, repurchase

agreenents and ot her short-term borrow ngs

Si x Mont hs Ended

June 30
2011 2010

$ 122,065 $ 142, 826
28, 396 32,032
1,571 1, 697
152, 032 176, 555
2,360 3,599
3,527 3,586
141 167
22,727 37,916
28, 755 45, 268
2,116 2,094



Federal Honme Loan Bank advances

Long-term debt

Total interest expense

Net interest revenue

Provision for |oan | osses

Net interest revenue after provision for

| oan | osses

Fee revenue:
Servi ce charges and fees
Mort gage | oan and other related fees
Br oker age fees
Securities gains, net
Loss from prepaynent of debt

O her

Total fee revenue

Total revenue

Operating expenses:
Sal ari es and enpl oyee benefits
Communi cati ons and equi pnent
Cccupancy
Advertising and public relations

Post age, printing and supplies

14, 328
2, 446
1,368

838

51, 360
6,722
7,879
2,295

2,203

15, 440
3, 080
1,153

61

47,950
6, 784
7,650
2,395

1,990



Pr of essi ona

f ees

For ecl osed property

FDI C assessnents and ot her regul atory

char ges

Anortization of

O her

Loss on sal e of nonperforning assets

Total operating expenses

I ncone (loss) fromcontinuing operations

before i nconme taxes

I ncone tax expense (benefit)

Net income (loss) from continuing

operations

Loss from di scontinued operations,

i ncone taxes

Gain fromsale of subsidiary,

taxes and selling costs

Net income (Il oss)

Preferred stock dividends and di scount

accretion

Net incone (loss) available to common

shar ehol der s

Earnings (loss) fromcontinuing operations per

conmon share -

Basi c

i ntangi bl es

5, 680 4,121
66, 790 25, 353

9, 057 7,192

1,522 1,596

10, 491 8, 097

- 45, 349

163, 999 158, 477

(224, 782) (149, 819)

(89, 913) (55, 829)

(134, 869) (93, 990)

- (101)

- 1,266

(134, 869) (92, 825)

5, 794 5, 149

$  (140,663) $ (97, 974)
$ (6.40) $ (5. 25)



Earnings (loss) from continuing operations per

common share - Diluted (6.40)
Earni ngs (1 o0ss) per comon share - Basic (6.40)
Earni ngs (1 oss) per comon share - Diluted (6.40)

Wi ght ed average common shares outstanding -
Basi ¢ 21, 965
Wi ght ed average common shares out standing -

Di | uted 21, 965

UNI TED COVMUNI TY BANKS, | NC.

Consol i dat ed Bal ance Sheet

(in thousands, except share and Decenber 31,
per share data) June 30, 2011 2010
(unaudi t ed) (audi t ed)
ASSETS
Cash and due from banks $ 163,331 $ 95, 994

I nterest-bearing deposits in
banks 41, 863 111, 901
Federal funds sol d,

commer ci al paper and short -

terminvestnents 174,996 441,562
Cash and cash equival ents 380, 190 649, 457
Securities available for sale 1,816, 613 1, 224, 417

Securities held to naturity

(5. 25)

(5. 19)

(5. 19)

18, 891

18, 891

June 30, 2010

(unaudi t ed)

$ 115, 088

105, 183

368, 498

1,165,776



(fair value $379, 231

267,988 and $327, 497) 371,578 265, 807 322, 148
Mortgage | oans held for sale 19, 406 35, 908 22,705
Loans, net of unearned incone 4,163, 447 4,604, 126 4,873, 030

Less all owance for |oan
| osses 127, 638 174, 695 174,111
Loans, net 4,035, 809 4,429, 431 4,698, 919
Assets covered by |oss

sharing agreements with the

FDI C 95, 726 131, 887 156, 611
Prem ses and equi pnent, net 178, 208 178, 239 180, 125
Accrued interest receivable 21,291 24,299 29, 650
Goodwi I | and ot her intangible

assets 9, 922 11, 446 223, 600
For ecl osed property 47,584 142, 208 123,910
Net deferred tax asset 261, 268 166, 937 111, 485
O her assets 172,074 183, 160 249, 057

Total assets $ 7,409,669 $ 7,443,196 $ 7,652,484
LI ABI LI TIES AND SHAREHCLDERS
EQUI TY
Liabilities:
Deposi ts:
Demand $ 899,017 $ 793,414 $ 779,934
NOW 1, 306, 109 1,424,781 1, 326, 861
Money nar ket 989, 600 891, 252 756, 370
Savi ngs 197, 927 183, 894 185, 176
Ti me:
Less than $100, 000 1, 508, 444 1, 496, 700 1,575, 211



G eater than $100, 000

Br oker ed

Total deposits
Federal funds purchased,
repurchase agreenents, and
ot her short-term borrow ngs
Federal Hone Loan Bank
advances
Long-term debt
Unsettled securities
pur chases
Accrued expenses and ot her

liabilities

Total liabilities

Shar ehol ders' equity:
Preferred stock, $1 par
val ue; 10, 000, 000 shares
aut hori zed;

Series A $10 stated val ue;
21,700 shares issued and
out st andi ng

Series B; $1,000 stated
val ue; 180, 000 shares
i ssued and out standi ng

Series D; $1,000 stated
val ue; 16,613 shares
i ssued and out st andi ng

Common stock, $1 par val ue;

981, 154

300, 964

6, 183, 215

103, 666

40, 625

150, 186

35, 634

217

176, 392

16, 613

1,002, 359

676, 772

6, 469, 172

101, 067

55, 125

150, 146

217

175,711

1,093, 975

611, 985

6, 329, 512

104, 127

104, 138

150, 106

20, 941

217

175, 050



100, 000, 000 shares

aut hori zed; 41, 554, 874,

18,937,001 and 18, 856, 185

shares issued and

out st andi ng 41, 555 18, 937 18, 856
Common stock, non-voting, $1

par val ue; 30, 000,000 shares

aut hori zed; 15,914, 209

shares issued and

out st andi ng 15,914 - -
Common st ock issuabl e;

83,575, 67,287 and 56, 954

shares 3,574 3,894 3,898
Capital surplus 1, 051, 607 741, 244 739, 261
Accumul ated deficit (476, 230) (335, 567) (77,590)

Accunul at ed ot her

conpr ehensi ve i ncone 30, 333 31, 079 44,725
Total sharehol ders’' equity 859, 975 635, 515 904, 417
Total liabilities and

shar ehol ders' equity $ 7,409,669 $ 7,443,196 $ 7,652,484

UNI TED COMMUNI TY BANKS, | NC
Aver age Consolidated Bal ance Sheets and Net Interest Analysis

For the Three Months Ended June 30,



(dol lars in thousands, taxable equivalent)

Assets:

I nterest-earning assets:
Loans, net of unearned incone (1)(2)

Taxabl e securities (3)

Tax-exenpt securities (1)(3)

funds sold and ot her interest-

Feder a

earni ng assets

Total interest-earning assets
Non-i nt er est - earni ng assets:

Al l owance for |oan |osses

Cash and due from banks

Prem ses and equi prent

O her assets (3)

Total assets

Liabilities and Sharehol ders' Equity:
Interest-bearing liabilities:
I nt erest-bearing deposits:

NOW

Money nar ket

Aver age Avg.

Bal ance I nt erest Rat e

$4,266,211 $ 60,958 5.73%
2,048, 683 14,541 2.84
25, 044 411  6.56
583, 832 1,021 .70
6,923, 770 76,931  4.45
(139, 744)
119, 801
178, 949
540, 943
$7, 623, 719
$1, 310, 441 1,036 .32
979, 432 1,499 .61



Savi ngs
Time |l ess than $100, 000
Time greater than $100, 000

Br oker ed

Total interest-bearing deposits

Federal funds purchased and other
bor rowi ngs
Federal Hone Loan Bank advances

Long-t erm debt

Total borrowed funds

Total interest-bearing liabilities

Non-interest-bearing liabilities:
Non-i nt erest - beari ng deposits

Oher liabilities

Total liabilities

Shar ehol ders' equity

Total liabilities and sharehol ders

equity

Net interest revenue

195, 946
1,541, 909
988, 810

473, 161

103, 156
52,735

150, 178

5,795, 768

882, 151
91, 353
6, 769, 272

854, 447

64
4,990
3,873

2,132

.13

.30

. 57

.81

.99

.18

.34

.34

.75

.24



Net interest-rate spread 3. 21%

Net interest margin(4) 3.41%

(1) Interest revenue on tax-exenpt securities and | oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal inconme tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued and | oans that are held for
sal e.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized gains of $32.2 nillion in 2011 and $43.6 nillion in 2010 are
i ncluded in other assets for purposes of this presentation

(4) Net interest margin is taxable equival ent net-interest revenue divided

by average interest-earning assets.

UNI TED COMMUNI TY BANKS, | NC
Aver age Consol i dated Bal ance Sheets and Net Interest Analysis

For the Three Months Ended June 30,

Aver age Avg.

(dollars in thousands, taxable equivalent) Bal ance I nt er est Rat e



Asset s:

| nt er est - ear ni ng assets:

Loans, net of unearned incone (1)(2)

Taxabl e securities (3)

Tax- exenpt securities (1)(3)

Federal funds sold and other

earni ng assets

i nterest -

Total interest-earning assets

Non-i nt er est - earni ng assets:
Al l owance for |oan | osses
Cash and due from banks
Prem ses and equi prment

O her assets (3)

Total assets

Liabilities and Sharehol ders

Interest-bearing liabilities:

I nterest-bearing deposits:
NOW
Money nar ket
Savi ngs

Time | ess than $100, 000

Time greater than $100, 000

Br oker ed

Equity:

$5, 010,937 $ 70,640 5.65%

1,503, 162 15,534  4.13
28, 920 482  6.67
311, 475 1,043 1.34
6, 854, 494 87,699 5.13
(193, 998)
100, 931
181, 064
761, 803
$7, 704, 294
$1, 325, 099 1,745 .53
746, 039 1,829 .98
186, 628 83 .18
1, 605, 308 7,887 1.97
1,110, 010 6,102  2.20
642, 954 3,729 2.33



Total interest-bearing deposits

Federal funds purchased and other
borrow ngs
Federal Hone Loan Bank advances

Long-t erm debt

Total borrowed funds

Total interest-bearing liabilities

Non-interest-bearing liabilities:

Non-i nt erest - bearing deposits

Gher liabilities

Total liabilities

Shar ehol ders' equity

Total liabilities and sharehol ders

equity

Net interest revenue

Net interest-rate spread

Net interest margin(4)

5,616, 038

104, 637
107, 948

150, 097

5,978, 720

758, 558

54,931

6, 792, 209

912, 085

.53

.05

.62

.13

.19

.75



(1) Interest revenue on tax-exenpt securities and |oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal incone tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued and | cans that are held for
sal e.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized gains of $32.2 million in 2011 and $43.6 million in 2010 are
i ncluded in other assets for purposes of this presentation

(4) Net interest margin is taxable equival ent net-interest revenue divided

by average interest-earning assets.

UNI TED COMMUNI TY BANKS, | NC
Aver age Consol i dated Bal ance Sheets and Net Interest Analysis

For the Six Mnths Ended June 30,

2011
Aver age Avg.
(dollars in thousands, taxable equivalent) Bal ance I nt er est Rat e
Assets:
I nterest-earning assets:
Loans, net of unearned inconme (1)(2) $4,431,617 $ 122,028 5.55%

Taxabl e securities (3) 1, 825, 322 27,886 3.06



Tax- exenpt securities (1)(3)

Federal funds sold and other interest-

earni ng assets

Total interest-earning assets

Non-i nt er est - earni ng assets:
Al l owance for |oan | osses
Cash and due from banks
Prem ses and equi prent

O her assets (3)

Total assets

Liabilities and Sharehol ders' Equity:
Interest-bearing liabilities:
I nterest-bearing deposits:

NOW

Money nar ket

Savi ngs

Time | ess than $100, 000

Time greater than $100, 000

Br oker ed

Total interest-bearing deposits

Federal funds purchased and other

bor r owi ngs

25,434

(154, 347)
127,031
179, 150

544, 625

$1, 341, 618
954, 128
191, 708

1,541, 130
989, 840

585, 103

102, 132

835

2, 360
3,527

141
10, 441
8,024

4, 262

2,116

6. 57

. 68

4. 45

.35

.75

.15



Federal Hone Loan Bank advances

Long-term debt

Total borrowed funds

Total interest-bearing liabilities

Non-interest-bearing liabilities:
Non-i nt er est - beari ng deposits

Gher liabilities

Total liabilities

Shar ehol ders' equity

Total liabilities and sharehol ders

equity

Net interest revenue

Net interest-rate spread

Net interest margin(4)

53, 923

150, 169

5,909, 751

861, 864
75,083
6, 846, 698

762,518

4.34

7.42

5.80

1.28

(1) Interest revenue on tax-exenpt securities and | oans has been increased

to reflect conparable interest on taxable securities and | oans. The

used was 39% reflecting the statutory federa

federal tax adjusted state income tax rate.

rate

inconme tax rate and the



(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued and | oans that are held for
sal e.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized gains of $29.7 nillion in 2011 and $43.4 nillion in 2010 are
i ncluded in other assets for purposes of this presentation

(4) Net interest margin is taxable equival ent net-interest revenue divided

by average interest-earning assets.

UNI TED COMMUNI TY BANKS, | NC
Average Consol i dated Bal ance Sheets and Net Interest Analysis

For the Six Mnths Ended June 30,

2010
Aver age Avg.

(dollars in thousands, taxable equivalent) Bal ance I nt er est Rat e
Asset s:
I nterest-earning assets:

Loans, net of unearned incone (1)(2) $ 5,091,445 $ 142,859 5.66%

Taxabl e securities (3) 1, 495, 447 31,426 4.20

Tax- exenpt securities (1)(3) 29, 482 991 6.72

Federal funds sold and other interest-

earni ng assets 352, 683 2,272 1.29



Total interest-earning assets

Non-i nt er est - earni ng assets:
Al l owance for |oan | osses
Cash and due from banks
Prem ses and equi prent

O her assets (3)

Total assets

Liabilities and Sharehol ders' Equity:
Interest-bearing liabilities:
I nterest-bearing deposits:
NOW
Money mar ket
Savi ngs
Time | ess than $100, 000

Time greater than $100, 000

Br oker ed

Total interest-bearing deposits

Federal funds purchased and other

bor rowi ngs

Federal Home Loan Bank advances

Long-t erm debt

Total borrowed funds

6, 969, 057

(190, 662)
102, 728
181, 493

762, 014

$ 1,343,297
734, 817
183, 555

1, 648, 739
1,132, 767

689, 717

103, 355
111, 150

150, 088

177, 548

3, 599
3, 586

167
16, 778
12,872

8, 266

2,094
1,951

5,329

5

13

.54

. 98

.18

. 05

.29

.42

.59

.09

.54

.16

.18



Total interest-bearing liabilities 6, 097, 485 54,642 1.81

Non-interest-bearing liabilities:

Non-i nt erest - beari ng deposits 738, 876
Cther liabilities 59, 605
Total liabilities 6, 895, 966
Shar ehol ders' equity 928, 664
Total liabilities and sharehol ders
equity $ 7,824,630
Net interest revenue $ 122,906
Net interest-rate spread 3.32%
Net interest margin(4) 3.55%

(1) Interest revenue on tax-exenpt securities and |oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal income tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued and | oans that are held for
sal e.

(3) Securities available for sale are shown at anortized cost. Pretax

unrealized gains of $29.7 million in 2011 and $43.4 million in 2010 are



included in other assets for purposes of this presentation.
(4) Net interest margin is taxable equival ent net-interest revenue divided

by average interest-earning assets.

For nore information:
Rex S. Schuette

Chi ef Financial Oficer
(706) 781-2266
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