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Item 1.01     Entry into a Material Definitive Agreement

   On February 28, 2006, United Community Banks, Inc. (the “Registrant”) entered into a Change of Control Severance Agreement with Guy W.
Freeman, Executive Vice President of Banking, (the “New Agreement”). The New Agreement replaces an existing agreement dated June 7,
2001 that was scheduled to expire on Mr. Freeman’s 70th birthday (the “Old Agreement”). The New Agreement expires on Mr. Freeman’s 75th
birthday but is otherwise consistent in all material respects with the terms and conditions of the Old Agreement. A copy of the New
Agreement was included as Exhibit 10.9 to the Registrant’s Annual Report on Form 10-K for the year ended December 31, 2005, filed with
the Securities and Exchange Commission on March 1, 2006.

Item 1.02     Termination of a Material Definitive Agreement

   Also on February 28, 2006, the Registrant and Mr. Freeman terminated the Old Agreement, replacing it with the New Agreement described in
Item 1.01.
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