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Item 1.01 Entry Into a Material Definitive Agreement

On February 5, 2007, United Community Banks, Inc., (the “Company”) entered into an Agreement and Plan of Reorganization (the “Acquisition
Agreement”) by and among the Company and Gwinnett Commercial Group, Inc., a Georgia corporation, (“GCG”) pursuant to which GCG will
merge with and into the Company (the “Merger”) in a transaction valued at $216.6 million based on the thirty (30) day average closing price for
the company’s common stock of $32.35 as of February 2, 2007. Under terms of the Acquisition Agreement, GCG’s shareholders may elect to
receive common stock of the Company, cash, or a combination thereof, up to a maximum amount of stock and cash. Holders of options to
purchase GCG shares will be paid cash for their options.

The Merger has been approved by the Company’s and GCG’s Boards of Directors. The Merger is conditioned on, among other things, the
approval of the Acquisition Agreement by the shareholders of GCG and the receipt of all required regulatory approvals.

Additional Information About the Merger

The Company will file a registration statement on Form S-4 with the Securities and Exchange Commission (the “SEC”) with respect to this
transaction that will contain a proxy statement/prospectus for the shareholders of GCG. GCG will mail the proxy statement/prospectus to its
shareholders. These documents will contain important information about the transaction, and the Company and GCG urge you to read these
documents when they become available.

You may obtain copies of all documents filed with the SEC regarding this transaction, free of charge, at the SEC’s website www.sec.gov.

Participants in the Merger

The Company and GCG and their respective directors and executive officers may be deemed participants in the solicitation of proxies from
GCG’s shareholders in connection with this transaction. Information about persons who may be deemed participants in this transaction will be
included in the proxy statement/prospectus. You can find additional information about the Company’s executive officers and directors in its
definitive proxy statement filed on Schedule 14A with the SEC on March 30, 2006. Additional information regarding the interests of these
participants may be obtained by reading the proxy statement/prospectus regarding the proposed transaction when it becomes available.

Item 8.01 Other Events.
On February 6, 2007, the Company issued a press release announcing that it had entered into the Acquisition Agreement. A copy of the press

release is attached hereto as Exhibit 99.1.

Also, on February 6, 2007, the Company intends to hold a conference call and live web cast at 11:00 a.m. EST to discuss the transaction. A copy
of the slide presentation is attached hereto as Exhibit 99.2. The slide presentation will be posted on the Company’s internet website at
www.ucbi.com prior to the conference call and the web cast will be archived on the website for 90 days after the conference call.
Item 9.01 Financial Statements and Exhibits
(c) Exhibits:
99.1 Press Release, dated February 6, 2007
99.2 Slide Presentation, dated February 6, 2007




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

/s/ Rex S. Schuette

Rex S. Schuette
Executive Vice President and
February 6, 2007 Chief Financial Officer
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For Immediate Release

For more information:
Rex S. Schuette

Chief Financial Officer
(706) 781-2265
rex_schuette@UCBI.com

UNITED COMMUNITY BANKS, INC. TO ACQUIRE
GWINNETT COMMERCIAL GROUP, INC.

—Expansion into Three New Markets Significantly Enhances Metro Atlanta Franchise—

BLAIRSVILLE, GA, February 6, 2007 — United Community Banks, Inc. (Nasdaq: UCBI) today announced the signing of a definitive agreement to acquire
Gwinnett Commercial Group, Inc., and its wholly owned bank subsidiary First Bank of the South. First Bank of the South has five banking offices in the
metro Atlanta counties of Gwinnett, DeKalb and north Fulton, which are new markets for United, and a loan production office in Walton County. At
December 31, 2006, Gwinnett Commercial had total assets and deposits of $675 million and $583 million, respectively.

Under terms of the agreement, Gwinnett Commercial’s shareholders will receive common stock of United Community Banks, cash, or a combination thereof.
The terms are fixed with $32.5 million in cash consideration and 5.7 million shares of United Community Banks common stock. Based on United Community
Banks 30 day average closing price of $32.35 on February 2, 2007, the transaction has an aggregate value of approximately $216.6 million. The transaction,
which has been approved by the boards of directors of both companies, is subject to the approval of Gwinnett Commercial’s shareholders and regulatory
agencies as well as to other customary conditions of closing. The transaction is expected to close during the second quarter and will be slightly accretive to
earnings in 2007.




“First Bank of the South is the perfect partner for our company in many ways,” said Jimmy Tallent, president and chief executive officer of United
Community Banks. “This combination is about great bankers joining our team, similar cultures, and the ability to expand into three fast-growing Atlanta
markets. We have significantly strengthened our presence in Atlanta, which is the economic engine of the South and one of the best banking markets in the
country.”

Established in 2000, First Bank of the South is located in Lawrenceville and has two additional offices in Gwinnett County and one each in DeKalb and north
Fulton counties. It is the ninth-largest community bank in deposit market share in the Atlanta MSA and the seventh-largest in Gwinnett County, its primary
market. With a population of 780,000, Gwinnett is the second-largest county in the Atlanta MSA and projected to grow 26 percent over the next five years,
four times the projected U.S. average. Gwinnett County has $11 billion in total deposits and a median household income of $76,900 — significantly above the
U.S. and Southeastern medians of $51,500 and $47,400, respectively.

“Many times we have stated our strong desire to enter these markets and have always known who we wanted to join with,” stated Tallent. “Now it has
happened. We are very excited about First Bank of the South’s team joining United. These seasoned bankers average over 30 years of in-market experience
and, like United, specialize in providing personalized banking service to their customers. Glenn White, chief executive officer, and Steven Williams,
president, will continue in their current positions to lead our 27th community bank, United Community Bank — Gwinnett. Additionally, their board members
will serve on our local board, with one director joining our holding company board after the transaction is completed.”

“This merger is about the growth of two companies that will fit together exceptionally well,” said Glenn White. “Our experience and markets combined with
United’s locations, products and resources will create exciting new opportunities for our customers. We look forward to continuing our strong growth and
financial performance as part of the United team.”

“We are adding one of the best banking teams and excellent locations. I truly believe First Bank of the South is the community banking franchise of choice in
metro Atlanta,” stated Tallent. “With this team, we are filling a gap in our footprint that will significantly enhance our presence in metro Atlanta. Encircling
metro Atlanta has been one of our key strategic objectives that we believe will build long-term value for our shareholders. This gives us a significant
competitive advantage that no other community bank has in metro Atlanta and we look forward to further expanding this franchise by adding selective de
novo offices,” added Tallent.




“When the transaction is completed, United Community Banks will have 27 community banks operating 107 banking offices and assets of approximately
$8 billion. And, we will have ten banks and 39 banking offices in metro Atlanta with total assets of approximately $3.0 billion, which strengthens our position
as the largest community bank in the Atlanta MSA,” concluded Tallent.

Conference Call and Web Cast

United Community Banks will hold a conference call on Tuesday, February 6, 2007 at 11:00 a.m. ET to discuss the transaction. Individuals are invited to
listen to the live web cast and view a slide presentation. The web cast will be hosted under “Investor Presentations” located in the “Investor Relations” section
of United’s website at www.ucbi.com. To participate in the Q&A session of the conference call, the telephone number is (866) 356-3377 and the pass code is
“UCBI”. A replay of the conference call will be available in the same location for 90 days along with a link to the presentation materials.

About United Community Banks, Inc.

Headquartered in Blairsville, United Community Banks is the third-largest holding company in Georgia. United Community Banks has assets of $7.1 billion
and operates 26 community banks with 101 banking offices located throughout north Georgia, metro Atlanta, coastal Georgia, western North Carolina and
east Tennessee. The company specializes in providing personalized community banking services to individuals and small to mid-size businesses. United
Community Banks also offers the convenience of 24-hour access through a network of ATMs, telephone and on-line banking. United Community Banks
common stock is listed on the Nasdaq Global Select Market under the symbol UCBI. Additional information may be found at the company’s web site at
www.ucbi.com.

Safe Harbor

This news release contains forward-looking statements, as defined by Federal Securities Laws, including statements about financial outlook and business
environment. These statements are provided to assist in the understanding of future financial performance and such performance involves risks and
uncertainties that may cause actual results to differ materially from those in such statements. Any such statements are based on current expectation and
involve a number of risks and uncertainties. For a discussion of factors that may cause such forward-looking statements to differ materially from actual
results, please refer to the section entitled “Forward Looking Statements” on page 4 of United Community Banks, Inc.’s annual report filed on Form 10-K
with the Securities and Exchange Commission.

HHH
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Cautionary Statement

This presentation contains forward-looking statements, as defined by
Federal Securities Laws, including statements about financial outlook and
business environment. These statements are provided to assist in the
understanding of future financial performance. Such performance involves
risks and uncertainties that may cause actual results to differ maternially
from those in such statements. Any such statements are based on current
expectations and imvohe a number of rnisks and uncenrtainties. For a
discussion of factors that may cause such forward-looking statements to
differ materially from actual results, please refer to United Community
Banks, Inc. Annual Report filed on Form 10-K with the Securities and
Exchange Commission. This presentation also contains non—-GAAP financial
measures, as defined by the Federal Securities Laws. For a presentation of
the most directly comparable financial measures calculated and presented
in accordance with GAAP and a reconciliation of the differences between
those measures and the non-GAAP financial measures, please refer to
“Selected Financial Data” in the United Community Banks, Inc. Annual
Report filed on Form 10-K with the Securities Exchange Commission, which
may be found on the company’s Web site, www.ucbi.com.




Transaction Overview

The Combination of United Community Banks and Gwinnett Commercial / First Bank

of the South Further Enhances the UCBI Community Banking Franchise

O  People dedsion_. outstanding banking team
O Achieves a pimary strategic objective to encircle the Atlanta market

O Transadiion is consistent with United Community Banks’ expansion objedives
P Cultural fir . Bankars thar share our passion for communicy banking

¥ Strong managament and board of directars. . Fearle who know the commuunity and
want to join the United family

P Owinnerr Commardal / Firse Bank of the South is a premier banking franchise

. [§] United EIRST
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Market Opportunity

Atlanta: The Economic Engine of the Southeast

O Atlanta MSA: 28 counties___5 million
people___%$110 billion deposits

O 14 of the 100 fastest growing
counties, inCluding 4 of the top 10

O 14 Fortune 500 companies

O United Community Banks entered the
Atlanta market in 2000

# Currently 9 banks and 34 banking offices
# 527 billion in assets; 30% of our assets

# 1% deposit market share in the MSA; 4%

in the counties where we have banking
offices

United

Community Banks 4




Gwinnett Commercial Group, Inc.

Headquartered in the Metro Atlanta Community of Lawrenceville (Gwinnett County)

O First Bank of the 5outh operates 5 banking offices and 1 LPO in metro Atlanta’s
fastest growing counties

¥ Gwinnett (3 offices)
- Buford, Lawrenceville, sSnellville
# Dekalb (1)
- Embry Hills {Atlanta)
® Morth Fulton (1)
- Johns Creek
# Walton (LPO)
- Loganville

O Total Assets — $675 million

O Primary foous on commercial /
small business lending

d Track record of loan and core
deposit growth and profitability

United

Community Banks 5




Gwinnett Commercial Group, Inc.

First Bank of the South is the Premier Community Banking Franchise in Metro Atlanta

One-of-a-Kind Qpportunity

O Scarcity value of premier community banks
operating in metro Atlanta

O Management team averages 30 years of in-
market experience

O High return balance sheet mix

¥ Demand deposits and other transacion
accounts = approximately 70%

O Ranked as the Sth largest community bank in

Atlanta

* 3rdwithin their markets

O Track record of excellent asset quality

(1) Dolarvalues in millions. Dat asof and for the taehy months anded Decamber 21, 2006,

8] United

Community Banks

Total Assets
Loans
Ceposits
Met Income

ROas

ROAE

Met Interest Margin
Efficiency Ratio

LLR {Loans
MPAS AS5eTs
MCOs AV, Loans

fe74.9
536.1
5826
11.9

1.94%
17.20

5.02
34,79

1.35%
0.0z
0.04
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Gwinnett Commercial Group, Inc.
|

First Bank of the South is the Premier Community Banking Franchise in Metro Atlanta

5-Year CAGR ™M Peer Group Comparison

Gwinnett Peer
Commercial Median &

Net Income 2 56% ROAA: 1.94% 1.01%
Loans: 31 ROAE: 17.20 12.73
in: 5.02 4.29
Deposits: 28 Net Interest Margin:
Efficiency Ratio: 34.79 58.61

Historical ROAA @ Historical Net Interest Margin

O e SR = I = T - 1 ~4.20
— . PR et
S B = e e s e e e e £ e e s £ s s e nmnm e e
0.00% T T d 5.50% T T
2002 200% 2004 2005 2006 2002 200% 2004 2005 2006
—a—Feer Group —i— Gwinnett Commercial Croup I | —a—Feer Group —d— Gwinpett Commercial Croup |

(1) Balance sheet CAGRs exclude the linancial impact of the Embry Bankshares and Bulord Banking Croup soquisitions.

(23 Mt income and profitability metrics for By 2002 have been adjusted ar an assumed tax rate of 35% ro reflect Cwinnett Commercial's Subchaptar-5 stats

[3) Cansists of selected publiche-traded metro Atlanta commercial banks with total assets between $250 million = 2.5 hilion, Results are for the Last twelve manths of
publich repormed data.

Data Source; ShL Finandal; Company doouments

. ] United ] ERSK
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Gwinnett Commercial Group, Inc.

Board of Diredtors and Exeautive Officers

Name Occupation Unite d Community Banks, Inc.
Board of Directors

John D. Stephens Chairtman - GCG, Inc,; President - Stephens MDS LP Eank Board

Dawvid ] Bowen President - Bowen Family Home s -

E. Millard Bowen President - Bowen & Bowen -

Fichard B. Chandler, |r. Partner - Chandler, Britt, Jay & Beck -

Jacqueline Embry Chiusano  Wice President - The Embry Cormpanies -

Eandall W Dixan President - Precision Planning, Inc. -

Thomas P. Hughes Fresident - Hughes [nve stment Company -

Dode Johinson President - Southeast Culvert, Inc -

James 5. Kennedy Fresident - Jirn Andersan & Ca, Inc -

Eandall W Pierce Fresident - Fierce & Pierce Maldings and Millwarks, Inc. -

Andrew E. Pourchier Chief Financial Cfficer -

Wayrne T. Sikes Chairman - Cwinnett Hospital System -

Dawvid E. Snell Carparate Secretary - ER. Snell Contractars, Inc. -

Glenn 5. White Chief Executive Officer -

Steven W, Williams President -
Executive Officers

Clenn 5. White Chief Executive Officer Chief Executive Cfficer - Bank

Stee W williams President Pre side nt - Bank

Andrew E. Pourchier Chief Financial Officer Transition Team

United FIRST

Community Banks 8 o T S




Gwinnett Commercial Group, Inc.

Franchise Attnbutes: First Bank of the South

O  History
O Banking Team
O Markets

O Business Mix

United

Commumity Banks




Gwinnett Commercial Group, Inc.

Balance Sheet Profile

B Commercial RE Loan Type Amount
Commercial RE §205,802
B Construction Construction 210,240
Commercial & Industrial 24,812
W Commercial & industrial Residential 2B.073
Consumer 7,180
W Kesidential
Loans $536,126
O Consumer

Deposit Composition

® Demand Deposit Type Amount
Demand $110,501
mnes NOW 63,372
I Money Markes Maoney Market 191,692
10.3% Savings 37,491
W Savings Time Deposits < 100K 68,799
Time Deposits = 100K 110,790

B Time Deposits < 100K
B Time Deposits = 100K Total Deposits L582,645

Mote: 45 of December 31, 2006; Dollar values in thousands,
Diata Source: Company documents

United _ il 5SS
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Strategic Rationale

First Bank of the South Enhances United Community Banks’ Overall Banking Franchise

O  Premier community banking organization well positioned for future growth

¥ Banking offices are located in metro Atlanta’s fastest growing markets where UCEl has
no presence

O  Impressive demographics in core market - Gwinnett County
#  2nd |grgest metro Atlanta county - population 780,000, total deposits $11 billion

¥ S-year projected population growth rate estimated to exceed 26.5% - 4x the projected
L5, average

# Median household income of £76,937 - significantly above the LLS, and Southeastern
averages of $51,546 and £47,395, respedively

O  Strong operational and cultural fit resulting in manageable exeoution risk

¥ Existing board and management team will continue in key leadership positions;
operating autonomy will be maintained under the UCEl brand

¥ Leverage UCE’s resources in Atlanta and at the holding company to increase and
advance custamer relationships

O Compelling pro forma financial results - slightly accretive to 2007 EPS

8] United BANK
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Strategic Rationale

Pro forma Metro Atlanta Deposit Market Share - Well Positioned for Future Growth

June 06 June "05

Total Market Market

Instilution Deposis Sharell} Shae(

Adanta MSA 1 SunTrustBanks Inc (GA) 21 31,774,420 239.08 25.41
Total Deposits: $109.2 Edlion 2 Wachovia Corp. (HC) 220 21185077 19.38 22.01
2 Bank of America Corp. (M) 164 13,429,520 12.28 1412

4 Synowus Financial Corp. (GA) B2 4, 836425 4.42 4.k0

5 BBET Corp. (HC) 79 4,724,581 4.32 4.04

E  Regionz Financial Corp. (AL B2 2492117 2.28 275

7 RowalBank of Canada 45 1,955,874 1.79 1.81

% Fro Forma 32 1,925 956 1.76 1.74

% United Community Banks Inc. {(GA) 27 1,384,792 | 1.22

3 Fdelity Southern Corp. (GA) 22 1,255,550 1.15 1.16

10 Georgian Bancorportion Inc. (G8) 5 1,193,876 1.09 0.50

18 CGwinnett Commercial Group Inc. (GA) 5 541,164 049 .52

Total Institutions 1,393 $109 329 785 100,00 ll]l].l]]|

Cwinnett County 1 Wachovia Corp. (HC) 34 2480643 23.35 24.52
Total Deposits: $10_6 Billion 2 Bank of America Corp. (M) 2k 1. 360,259 12.80 13.73
2 SunTrustBanks Inc (GA) 24 1175861 11.07 11.21

4 Brand Banking Cornparmy (GA) 5 67, 844 E.36 =1

5  FRoyalBank of Canada 10 E00,7595 4.71 E.09

£ BREST Comp. (HC 132 472 B4k 4 .45 423

7 Gwinnett Commercial Group Inc. (GA) E 425,196 400 403

Total Instilutions 203 $10,622 929 10000 100.00]

Motm: Rinding cwnarship, includes banks; FDIC deposit data as of June 20, 2006
Data Somrcw: SNL Financal; FDIC

United I EssE
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Strategic Rationale

First Bank of the South Further Enhances United Community Banks’ Demographic
Profile and Growth Prospeds

Median Househc A Hols

ET6,037 26 5%,
19.6%:

Loy DI

15,74
40,787
F4T.Z05  B4TETE D6
Gemamett Soatheast UCEI UCEIPIo Gairmett Southeast  TUCBI  TCEIPro Gmdrmett Sotheast  UCBEI UCEIPro
Conmty Forma C oty Forma C oty Form a

Mom: Pro formu dermogrphic satistics cakulated vsing the we ighted avemge of deposits by
county for all countms whare UCEl and Gwinnett Cormmuncial Sroup haw 2 pmsancs.

1) For tha pericd anded 2006,

i2) For the prried 2006 -2011.

Dtz Someow: SHL Financal

[§] United - BANK
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Transaction Structure

Transacion Value: £216.6 million O

.7 million shares of UCEl common stock
£32.5 million cash

Options and 5ARs cashed out

B.% common stock and 15% cash - election

Transaction Costs f Cost Savings: Annualized cost savings of $1.0 million (9%)
FE.0 million one-time transacion costs

Board Representation: Eleven local bank board positions
Cne holding company board position

Termination Fee: £7.5 million

Due Diligence: Completed

Antidpated Closing: Second Quarter of 2007

(1) Basmd on UCBFs 30-day avermge cksing stock price of 532,35 as of Rabruary 2, 2007,

[§] United FIRST
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Transaction Structure

Transaction Multiples

Transaction Value ($8) ©? $216.6

2006 EPS

1231 /06 Book Value

12731106 Tangible Book value

Core Deposit Prem ium 1z

Recent Commercial Bank Transactions

(' Bmdon UCEls 20-dav avw mae cbsina stock orica of $22.25 asof Fbruare 2. 2007 .
(2) Com deposits gqual total deposits kss time depocits = §100,000,
(2 Bmdaon 7 motra Athnt commerc @l lnktransactions since lanware 1. 2005 with 2 tmnmction walue beteman $100 millian - $1.0 billian.
) Bmdon 22 Southsast commucal lmnk tmnmctions since Bnvane 1. 2005 with 2 tan mction walus betwaan 5100 millien - 31.0billia n.

Data Somrce: 5NL Financial: Co moany docu rma nts

Ul ] United

Commumity Banks

Metm Athnta ™ Southeast ™’
High Median Lowe High Median Low
18.2x 22 Bx 22 4x 14 3x L7 4x 23 4x 14 3x

273 4% I60.5% 245 3%| 204 5% 447 6N 304 3% 166.7%

320.3% 446 6% 340 9%| 245 3% 447 6N 330 8% 166.7%

21 B 7.7 31 . 4% 22 8% 43 0% 28 6% 20 4%
FIRST
BATSNE
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Pro Forma Franchise

Investrent Securities
Loan=s

Total Assets

Demand Deposits
NOW
Other Core Deposits

Toral Deposits

Shareholders” Equity

2006 Met Income

Financial Summary

As of December 31

2006

X of Cw innett X of Pro Forma
Pro Forma Commercial Pro Forma Combined

$1,107.2 095. 7% $49.8 4. 3% $1,156.9
5.376.5 90.9 536.1 9.1 5927
7. 1012 091.3 6749 B.7 7. 7761
659.9 85.7 1105 14.3 7704
885 4 93.3 63.4 6.7 948.7
2,504.7 89.4 298.0 10.6 2,802.7
57729 90.8 582 .6 9.2 6,3555
616.8 88.6 792 11.4 696.0
68.8 85.3 11.9 14.7 80.7

Motw: Dolbrwaluesin millians. Financial msultsas afar farthe mricd ended Decamber 21. 2006,

fnalysisdos s notassurmm any purcham accounting adjustrmm nts.
Data Snln:u Cormmny doc urma nts

.

Lesrea] (Commun :1\ Banks
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Transaction Summary

Conclusion

O  People decsion__. outstanding banking team

O  Achieves a pnimary strategic objective to encircle the Atlanta market

O Transaction is consistent with United Community Banks’ expansion objedives

FIRST
BANK

OF THE SOUTH

18] United

Community Banks
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Gwinnett Commercial Group, Inc.

Historicat Financiaf Ssummary

5-Te
2001 2002 2003 2004 2005 2006 CALR
— BRalanre Shent
Total Assets .07 F270,669 F33c.801 F9e N7 470816 F674, 855 259
X Srowrh FOE e a5 TEE 18 18 A
Laans $95,900 FaM PRl f252 037 $339,869 404, 934 $536.126 3%
5 Groweh FRE okt o FEE 155 155 A
Deposits $111.114 243,804 $297,108 344,855 423,299 $552,045 28%
£ Sraueth FiE 1188 IR fa> I 4% A
E quity $12,504 $24,905 fag007 $40,583 fa2202 $r9,227
B Groweh ] 5% i Loy - 45 fif=4
Loans { Assets 2% 7E% 7 1 1 A%
Laans / Deposits 89% % 85% 5% 6% 92%
Tangible Equity / Tangible Assets 10.07% 9208 11.32% 10.24% 2.96% 10.19%
Az set Quality
LLR. | Loans 1.09% 145% 145% 1.45% 1.41% 1.38%
NPhs! Assets 0.00% 0008 001% 0.008 0.01% 0.02%
NCOs | Awg. Loans 001% 0108 003 -00E% 0.008% 0.04%
Prafita hili
Met Incomne (2) $1.20 $z.250 4682 $5.27E 37,967 $11.2239 CE%
X Graveih Nl 7% o8 LEZ S 5% 3%
ROAA (3 1.20% 1.1% 157% 1.4%% 1.84% 1.%%
ROAE (3 11.3%% 14.87% 13.00% 14108 19.25% 17,008
Met Interest Margin 4.72% 4 62K 4.28% 4 61% Ex E02%
Efficiency Ratio 48.12% BE.96% 48 85% 42 7k 628K 2479

Momm: Financil data for FY 2001 is bank kwal; Dollr values in thousnds.

(1) Babknca shaat CAGRS axcludae the financ@ | impact of the Embry Bankshams and Buferd Banking Group acquisitions.

(2} Growth mte excludes the financial impact of the Bufard Banking Group acquisition.

{21 Mot incormo and profimbility motrics for FY 2001 and 2002 hawe baen adjusted at an assurmed fax mte of 25% to mflkct Gwinngt Commanc @b s Subchapter-5 satus.
Data Sowrcw: SHL Financ@l; Company documunts

[8] United "
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Gwinnett Commercial Group, Inc.

Daposit Market and Damographic Analysis - By County

Mudian Projeciad

Hom m bold kmd. HHI
[ '

Incomm Growth

Gwinmtt 425,159 H 7 +.0% 10,628,929 23 208 51.0h 26.40h L -A-r i 1358h

Cukalb 153,050 1 18 0B8R IFAaB817E 2B 157 TN 4.58% 10416 1352k

Fulten HEE 1 29 003K T4 4E,550 56 200 BE. N 14.4% 180,750 22624
Gwinmtt Commrc il

ﬁm-n'“ 1541 10 5 217 hi' 12554 19 9%

e T4 9% HMFIF 15.2%

L M7 16.7 86

. 151 546 17.7 7%

Mote: Daposit s@tistcsand markmtsham information par FODIC data as of June 20, 2006,

{1} "The Big #° consists of Bank of & marica, Wac howia, SunTrust and BE&T.

(2} Prapected for the mriad 2006-2011.

(2) Asof 2006

%) Demagmphic statistics calculated using the weighted avemge o f do pasits by county farall counties wham
Gwinnett Commmrcial Group hasa pmsanca.

Data Somrce: 5SHL Financal

1 FIRST
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Gwinnett Commercial Group, Inc.

Daposit Market and Damographic Anafysis - By Zip Code

Lawmnca vills - 2004 2 20223 1 1 $0.9%4 L, %) I 16 28.1 %% 22.9%h 158,207 277N
Buford - 20618 IRAM 1 2 293k 187,50 a 12 25.92% 20.1 0% 15458 13,034
Ermbry Hillsidthnta - 20241 182,050 1 5 9.24% 1745912 B 12 o .65% .0 18514 20.67%
kehnsCmak - 20057 45218 1 B L 11.05156 12 17 26.2 0% MK 121,770 2N
Snalkilk - 20078 41452 1 B +21: 1965,7382 14 18 42 Rk 15,625 194 7%
Gwimw it Commarcial
1541 164 5 27 25K ERT 404 M K
wm 1493 MrIrd 15.12%

Mote: Deposits@tistc sand markmt sham information par FOKC datm as of June 20, 2006,

§1) "The Bg#" consists of Eank of drmarica, Wachow, SunTrust and BEET.

§2) Projoacted for the paried 2006-2011.

() beof 2006,

(4} Demagmphic sttistic s cak ubted using the weighted avarage of depasits by zip cade forall markmts wham
Gwinnett Comrmurcial Group hasa pm=mneca.

Data Somrce: 5SHL Financal

1 FIRST
[l 5aNK
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Gwinnett Commercial Group, Inc.

Daposit Warket Shara Anafyvsis - By Zip Code

Ferdling wershp, hobong Fanks & Thrifls
Deposit Date as of June 30, 2006

June "06 June "05

=t # of Total Market Market
Type Branches Deposits Share(™) Share (M

Lawrenceville — 30043 1 Gwnrett Commercial Group inc. [GA)  Bank 1 301,229 4099 40.1%2
Total Zip Code Deposils = 2 wachovia Corp. (NC) Eank 2 111.064 1511 14 62
$734,917 3 Georgian Banoorpaoration ko, (G4 Bank 1 92,593 1260 10.14
4  Bark of America Corp . WS Eank 2 E4,2EE 274 3.05
5 Frst Citizens BancShares Inc. (MC) Bank 2 36,567 Loz 570
E Fecp ks Bank & T et (G4 Eank 1 35,2049 4739 E.20
7 EB&T Corp. M) Bank 1 3 ELE2 4.31 4.90
= Fide ity Sauthe m Corp . (GA) Eank 1 25163 242 4 55
9 Roval Bank of Carada Eanl: 1 24,215 2.29 4.12
10 wgshington hutazl ke Dive) Thift 1 E.44E 074 a.7o
|Top 10 mstiutions 12 $727.721 9901 99.12|
Buford - 30518 1 Fecp ks Bank & Tnet (GA Eank ] 380,156 42,80 40 .45
Total Zip Code Deposits = 2 Symons Firancial Comp. (GA) Bank 1 164,135 1383  17.93
4 BB&T Corp. NG Bank 2 76.1 24 .20 7 59
C Bark of America Corp . NC) Bank 1 729839 .94 Q.22
& wachowR Corp. (MO Bank 1 ELO73 EEE TEl
7 SanTnet Banks o, (08 Eank 1 9,564 113 0.7
2 GELT Bancshares ko (GA) Bank 1 2,929 1.08 204
3 wgshington hutuzl ke Died Thift 1 7.554 091 a.74
e TR PRy, |Total mstitutions 12 $827.804 100.00 _100.00|

Data Somrw: SHL Financal

[§] United I BARK

] Community Banks 2z o S




Gwinnett Commercial Group, Inc.

Daposit Warket Shara Anafyvsis - By Zip Code

Ferdling wershp, hobong Fanks & Thrifls
Deposit Date as of June 30, 2006

Embry Hills;Atlanta - 30341 1
Total Zip Code Deposils = 2
$746.912 3 SunT st Banks he. (GA)
4
5

Johns Creek - 30097
Total Zip Code Deposits =
$1.016,156

Motm: Dolbr valuss in thoumnds,
Data Somrw: SHL Financal

June "06 June "05
=t # of Total Market Market
Type Branches Deposits Share(™) Share (M
Eark of Srerica Corp . M) Bank 2 194,152 2593 28.33
UZEH Holdings he, (oA Eank 2 167.637 2245 26 .43
Eark 2 158924 21.28 16.85
Wik chovi Corp. (MC) Bank 2 129223 17.38 15.96
& hited Americas Bankshares (GA) Eank 1 16,7 &0 .24 1.37
7 i shirgton Mutuzl ke, o) Thift 1 96892 1.20 1.43
= El BEarco Frandal Corp. (GAl Eank 1 g2z [N | 0.as
[Toml nstiutions 13 $746.912 100.00 100.00]
1 Hawven Trnst Bancorp b, (G4 Bark 2 192,163 15.91 15.65
2 Akbamz Mational BRnComp . (AL Eank 1 191,294 12.88 19.44
3 SunT st Banks oo (GA) Eank ] 144,564 14.23 1361
4 GRET Banczhares bhe, (08) Bark 1 12579 12.38 14.09
g whachavi Corp. (MO Bank 2 118,092 1162 11.70
= Eank of America Corp . NC) Eank 2 105161 10.35 9.9
T First Citizens BancShares Iho. (MC) Bank 2 EE2E2 E.42 E 87
3 Century Sacurity Bank (GA) Eank 1 11,720 115 0.00
10 ktegrity Bancdhaes ko, (GA) Eank 1 3,548 0.34 0.00
|Top 10 mstitutions 16 $1.011.714 99.56 100.01]
1 FIRST
BATSNE

[8] United "
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Gwinnett Commercial Group, Inc.

Daposit Warket Shara Anafyvsis - By Zip Code

Ferdling wershp, hobong Fanks & Thrifls
Deposit Date as of June 30, 2006

June "06 June "05

Total Market Market
Deposits Share(™) Share (M

snellville - 30078 1 uchovi Corp. (MO Bark 2 223055 2307 6.4z
Total Zip Code Deposits = 2 BE&T Comp. NC) Bank z 131607 1361 15.04
$966,7 22 2 Brard Barking Compary (G4 Bank 1 122886 1272 1323
4 SUnTret Banks ke, (G2 Bark 3 120,250 1244 1478
S Bank of America Comp . NG Bank z 109677 11.35 1198
B First Horizon Mational Corp, (TR Bark 1 2LEE4 =1 0.00
7 Tringk Fihl G ke, (G8) Bark 1 42643 £03 5 .50
8 Gwinnett Commercial Group Inc. [GA) 1
9 Frst Citizens BarcShares Inc, (NC) Bark 1 40,643 4.20 4.54
10 Reyal Bank of Carada Bark 1 24,696 255 2.5
|Top 10 mstiutions 15 $948.715 9212 93.74|

Motm: Dolbr valuss in thoumnds,
Data Somrw: SHL Financal

[§] United I BARK

] Community Banks 24 o S




Selected Merger and Acquisition Transactions




Selected Merger and Acquisition Transactions

Rovont Motro-Atfanta Commarcial Bank Transactions

Deal Value Between $100 Milion - $1.0 Billion

Transactions Since Janwary 1, 2005
Murnbar of Tranzactions = 7

UCEH Holdings Inc. AR
Roal Bank of Canada B
FirstCharter Corp. M B
Alabama MationalBanZorp. AL B
BE&T Corp. M B

Syhonus Financial Corp.
FLAG Financial Corp.

Surnmmit Bank Corp. 9/12/108
FLAG Financial Corp. 24906
B Bancorp Inc B 06
FE Financial Services Corp. 572408

Main Street Banks Ine.
Rherside Bancshames [ne
First Capital Bancorp, Ihe.

1214405
3/6,/05
Ef2EE

176.4 Mizd
4568 Cash
1013 Mixad
122.2 Cormon Stock

E21.4 Comrnon Stock
171.3 Cornron Stock
13E5.2 Mizd

26.8E 7.0z
2545 34.932
24.21 2276
24.91 24.55
o 31.29
2841 37.6E
m.oz 2802

Dtz Somrcw: SHL Financil

United
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Selected Merger and Acquisition Transactions

Rovont Motro-Atfanta Commarcial Bank Transactions
Doal Yalua Bateman 5100 Millizn - £1.0 Billien

Transmctions Sincs knwary 1, 2005

Numim r of TR n=ctions = 7

beq uiror

UCEH Heldings Inz. San Francizee  ©4 B Surmrmit BankCarp. Athra Q1 Briog /5 6,702 EF. 725 747 1.4 12.18 0.68
Royal BankofCanada Toronto B FL4G Financal Corp. bthma Brargs 1,794,481 212,085 579 1.28 1068 0.22
First Chartar Corp. Charkts NC E GBC BEncorp Inc Lawm nca vilk Gilr08 418222 o4 440 B.2¢ 1.57 18.6d M
sbhmrma Hatonal BanCerp. Birmingham AL E PEFinancal Jrvicas Corp. Duluth Sr24r05 517012 26,521 07 142 1452 Ha
BEET Corp. Winson-Sakm HC B Main Stmet Bainks Inc. Athma 1271405 2,473,567 291,850 B.00 1.27 1054 0.89
Synovus FinancaCorp, Columbus G4 B Rimrside BEancshams Inc. Marmta araros G032, 6a0 42,788 710 1.22 18868 015
FLOG Finam@l Corp. adanm Go B First GapialBncorp, Inc. Norross Sr2aros 875,020 57.653 F.B8 0FE 808 017

Gwinsstt Commurcol Groap (1} laww sceville 1674 B85 570727 1019 1.9 17720 0.02

{1y Financal dat@ as of or for the tembm months Dacembar 21, 2006,
Dixta Somrcw: SHL Financal; Company decurmants

1 FIRST
[l 5aNK
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Selected Merger and Acquisition Transactions

Rovont Southoast Commearcial Bank Transactions

Daal Walua Bateaan 5100 Million - 1.0 Bllion
Tran=mctions Since kmary 1, 2005

Hummrof TRnmctions =23

fcg uiror

Cmam County Bancsham s Inc.

Enco Sabadall 50

Coknal BncGroup Inc.
Marsha |l & liskhy Corp.
UCEH Holdings In<.

Fark Nationa [Corp.

IBER lLBANK Corp.

Royal BankafCanada

First Chartar Carp.

Ak berma Natonal BEanCorp.
Murcantik Eankshares Corp.
BEET Corp.

BEET Corp.

Lk e ma Natonal BEanCorp.
Finnack Financl Fartnars
FHECarp.

Synevus Financa | Corp.
‘Whitnay Holding Corp.
Comma e BEncorp Inc.
Capial BankCarp.

FLAG Financil Corp.

First Citzans Bncorp.
Murcantik Eankshares Corp.

AL

NC
HC
18
TH
HC
Ca

L]
HC
Ca

MD

M MmM@bMpMmEpMmMpDpmBO@DmoPDmEpompomPnbP[mPBno

Chitws BinbGroup
Trn=thntic Hoding Corp
CommarcalBankshamsin:.
United Hariage Banksharas
Surmmit BankCarp.

Wision Bancslmms Inc.
Pubski Imm strra nt Corp.
FLAG Financia | Corp.

GBC Banzorp Inc
PEFinancial| Service sCorp.
larme s Monrea Bancorp Inc.
FirstCitizans BEancarp

Main Stmot Bnks Inc.
Flzrida Choics EBankshares Inc.
Cavalry BEncorp Inc.
Intagrity Fimncal Corp
Riearsides Bancshams Inc.
First National Bancsham s Inc.
FalmBachCounty Eank
1stState Bmorp Inc.
FirstCapialBancorp, Inc.
Surrmmit Financa | Corp.
Comrmunity Bnkof N. Vigina

™
FL
FL
FL
Ga
FL
4h,
Gi
Ga
Ga
v
™
Ga
FL
™
NE
Ga
FL
FL
NE
Ga
s
v

1r25r07
Tr24r07
Tr22rar
12¢1 705
ar1Sr0s
Arl4r05
Brar0s
Brar0s
Grl1r05
Sr24r0G
Br2Frog
1r11r06
12e14r05
TOr27r03s
ara0ros
ar1 s ros
argr0s
FraFr0s
Frasris
GBr2ards
Sr2eris
grar0s
Tr24r05

164 .4
175.0
g1 6.5
216.0
17654
169.5
120.0
4568
101.2
128.8
143.8
144 8
G114
108.8
175.2
1284
171.2
120.0
112.0
114.5
135.2
1100
211

Considaration

Mixsd
Cash
Mixad

Cormmen Sock

Mixsd
Mixsd
Mixad
Cash
Mixsd

Cormmen Sock

Mixad
Mixnd

Cormmen Sock

Mixad

Cormmon Sock

Mixad

Cormmen Sock

Mixsd

Commen Sock

Mixad
Mixsd
Cash
Mixad

23.739
2i.dd
a7 .6d
24 .23
2095
2B4B
22 .85
22 85
26.98
2751
2050
2572
2511
5007
2250
2258
2731
+1.77
4217
+1.11
2328
4748
22.50

Dtz Somrcw: SHL Financil

MEDLAN
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Selected Merger and Acquisition Transactions

Rovont Southoast Commearcial Bank Transactions

Dealvalwm Bateaan 5100 Million - £1.0 Sllien
Trnmctions Sinca Janmrye 1, 2005

Hurmbm r of Tranmctions = 22

Gmem County Bincsham s Inc.
Eanco 52 bada 1150

Cobnal EancGroup Inc.
Marskll& lishy Corp.

UCEH Hodings bne.

Fark Hatienal Corp.

|EE RLABA NK Corp.

Foa | BRnkof Canada

First Chartmr Corp.

Sbhbarma Mational BnCorp.
Marcantk Banksham sCorp.
BBET Corp.

BBET Corp.

Akbarme Mational BnCorp.
Finmch Anancal Fartars
FHE Corp.

Synowus Financa | Corp.
‘Whitnay Halding Carp.
Cormmurca Bancorp nc.
CapialBnkCorp.

FLAG Fimmci | Corp.

First Citizan s BEancorp.
Marcantie Banksham sCorp.

Gmamvik
Sabadall

M Tt TR Y
Mikruban
San Frncisca
Hawark
Lafayw tm
Torweno
Charktm

Eir mingham
B lirom
Winson-Zhm
Winscn-Zhm
Bir mingham
Nashila
Ashe boro
Cobmbus
NawOrkans
Charry Hil
Rabigh
Athma
Cobmbia

B lirmom

AL
wi
Ca
OH
Lb,

E Civie s BanbGroup

E TmRn=tani Holding Corp
ECommunialBnksams In:.
E Unind Heriae BEanksham =
E Surmrmit BEank Carp.

E Vision Bancshares Inc.

E Pubskilnw strra nt Corp.

E FL&G Fim i | Corp.

EGHE: BEancorp e

E PE FinancalSe vicasCorp.

E Jarma s Monron Bincorp Inc.

E First Citran s Bancorp

E Main Strant Banks Inc.

E Flerida Chots Banlsham s e,
E Cawalry BEancorp Inc.

E Imagrity Fim nc@l Corp

E Anmrgde Bncshkams Inc.

E First National Bancshams Inc.
E FlmBeach County Bank

E 1st5a%w Bancorp Ine.

E FirstGapi | BRncorp, Inc

E Surrrmit Financia | Corp.

E Commmunity Eankof N. Virgina

Fran Hin
Mami

Mami
Orknda
tthnt
Famrma City
Litth Rock
athni
Lawm ncavile
Duluth
Arlingten
Chywa bnd
athnt
Mount Do
Murfme shoro
Hickary
hareta
Brada mtan
Wh ot FalmBaach
Burlingicn
Norcross
Gma milk
5 rling

L

Tr23r0?
Tr24r07
Tr22roy
121108
ar1 &6
Srl4r0s

Brar0g

Brar0g

Brirog
Sra4r0g
2r2Friog
Tr11r05
12¢14705
10r 27705
Sradras
Sr1305

ar G 0s
Frafros
Ar2kros
Br2aras
Sr2gros

greras
Tr24r05

Tofl Equityr
Equity

BE5, P45 52,652 6.08
SEO255 50,143 BH4
1.025.2al an227  B.63
72 a0M 4,929 B.68
65 6,702 SR.FI5 TAT
645,726 51,869 6.
471,621 40,021  B.26
1,734 401 212,095 5.73
418222 4440 523
s17ma 2a,521 707
520,921 d9,65  FA4E
GE 5,054 42,522 612
2473567 231,850 B.00
293,534 28,092 12.96
04,558 56,870 412
68295 53,983  F.20
602,860 42,788 F.10
224,621 7452 FEF
24 9,502 5,241 .22
272,753 ™,731 1737
675,020 57,632 P29
220,935 27,265 11.56
Brama G060 6.32

¥TD

0.59
0.az7
0lg
0.34
n1s

{1y Financal dat as of or for tha tembm months
Dacg mimr 21, 2006,
Do Somecw: SHL Financal, Commany
docurmunts

Cwismtt Commurcol Grosp {1} Lwe soevidls
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